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This study aimed to 1) examine the level of work morale of government officers of the
Office of Permanent Secretary of Ministry of Labor; 2) examine the level of relationship between
background factor, work satisfaction, and work motivation, with work morale of these officers;
3) obtain suggestions from these officers. Total 82 government officers from the Office of
Permanent Secretary of Ministry of Labor were selected and questionnaires were administered for
gathering data which was then analyzed in percentage, mean, standard deviation, Pearson’s
Correlation Coefficient, Point Biserial Correlation Coefficient, and Spearman’s Rho Correlation
Coefficient.

Results suggested that most of the officers are feinale, between 28-33 years of age, and
single, They are in technical line positions, earn more than 10,000 baht per month, finished
bachelor level of education, and work in genéral services.

These officers expressed moderate level of work satisfaction in overall and in every aspect
comprising equipment and facilities, attitude towards their. profession and organization, work
atmosphere and environment,' relationship with colleagues, relationship with superior, and career
advancement opportunity. | |

The officers showed high level of work motivation in overall, so does in the aspects of skill

and ability, and delegation. Whereas their perceived role and career advancement promotion fall in

moderate level.
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In overall and each aspect, their work morale is at moderate level, presented by ordering
of means: work . intention, sensia of attachment and confidence as part of the organization, and
sense of professién security and smoothness.

Work satisfaction in the whole and in attitude towards profession and organization are
positively and highly associated with work morale in overall, work intention, and sense of
attachment and confidence as part of the organization.

Work motivation in genéral, in aspects of delegation, skill and ability are highly and
positively associated with the overall work morale, work intention, attachment and confidence as
part of the organization.

Background factor, i.e. age, sex, marital status, position, income, educational level, main
duty and responsibility, are associated at low level with work morale.

These officers reflected various problems and needs with respect to increasing fringe benefits
and housing, revision of payroll and allowance structure to meet current economic situation, adoption
of good govemance in human resources management, as well as increasing opportunities for
improving work skills.

Recommendations

1. Office of Permanent Secretary, Ministry of Labor, should improve their officers’
attitude towards the profession and organization so as to establish their sense of pride in the
profession and organization.

2. Office of Permanent éecretary should focus on developing and enabling their officers
to apply their knowledge and ability based on experiences to solve problems and increase
performance efficiency.

3. Office of Permanent Secretary should consider the delegation of work suitable for
their officers’ knowledge and ability so they feel challenging and ambitious to work more

effectively for success.





