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The study of Evaluation of the Training Course to Develop the Working Capability
of the Officials of the Electricity Generating Authority of Thailand (EGATj has three
objectives: 1) to find out the level of knowledge and understanding of what was taught in
the project; 2) to examine their abilities to apply the knowledge to their works; and 3) to
suggest ways to develop tﬁé officials, and to improve the project for future training.

This qualitative research collected the data by using in-depth interview, along
with the observation and documentary research. The data were interpreted and
synthesized, based on the context. The phenomenon was described, and the
conclusion was drawn.

The findings were summarized as below:

1) The key informants had a better knowledge and understanding in their works
collaboratively with the community and techniques of warking with the people there, i.e.,
drawing a social map, being the process trainer, and setting plans and activities in
which people can participate.

2) The key informants had applied the acquired knowledge to their works,
especially the participatory principle and the two-way communication. They used the

technique of working collaboratively with the community, especially drawing a social

map, to learn about the community life. They set plans and activities with the people in
communities for the creation of a development project relevant to the community needs.

3) The organization (EGAT) should support all aspects of public relations work
50 as to work with understanding. Those responsible for the project should have a clean
ptan and carry it out with care because the community people also participate in the
project.

Recommendations:

1) Since the staff members who have other major responsibilities but are willing
to carry out public relations work, some incentives and rewards should be available,
such as formal citation, adding extra money to the salary, or the work can be used to get
a double rise, etc.

2) A secure organization should be established to accommodate the community
relations work. At least this organization should be at a sectional level.

3) Research should be conducted in the form of community relations of the

EGAT that meets the needs of the communities around the electricity plant.





