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The three objectives of the study were 1) to find out the opinion of labor union
members on the work efficiency of the Committees of Honda Workers’ Union of Thailand,
2) to compare the difference in opinion of the labor union members classified by
personal characteristics, and 3) to identify their problems and suggestions on the
development of the work efficiency. The data were collected by distributing
questionnaires to 268 members of the Honda’s Workers' Union of Thailand, and selected
by quota sampling. Frequency, percentage, mean and standard déviation were used to

describe the data and independent sample. The t-test and One-Way ANOVA were used

to test the hypotheses.

Personal characteristics of the sample. Most of the labor union member were
males, aged 30-40, and were married. They finished high schoolfvocational school and
had salary of higher than 20,000 baht. They had worked for the company for 15-20
years.

Opinion on the work efficiency principles of the Labor Union Committees of the
Honda (Thailand). As a wholes, the labor union member considered the work of the
labor union committee to be effective at a high level. When the committees were
considered individually, those found to be effective at a high level were the “bonus”

negotiation committee, the “wage” negotiation committee, the committee for work safety,
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~ vocational sanitation, and -environment, and the committee for welfare, respectively. On

the other “hand, the committees that were effectively at a moderate level were the
- committee for labor relation, discipline, and complaints, the committee for education,
and the committee for public relations, respectivei;/.

When the hypotheses were tested, it was found that the members who were
different in gender, age, marital status and education had no different opinion on the
work efficiency of the labor union committees. However, the labor union member who
had a different salary level had a different opinion only in one aspect : the efficiency in
observing work discipline in the organization. Moreover, the labor union member who
were different in age had a significantly different opinion in the efficiency in observing
work discipline in the organization and in setting a standard for job training to gain a
better péy.

Recommendations

1. The committee for wage negotiation and that for bonus negotiation must
stickly adhered to a peaceful way, must reduce aggressive behavior, and must not
exercise power over the other party. They must respect the other party's
representatives, as both parties are equal in power structure.

2. The committee for welfare must make a push on arrangement of observation
tours to other organizations outside the automobile sector. It must set a vision, missions,
strategies and action plans for implementation.

3. The committee for labor relations, discipline and complaints should earnestly
study all aspects of the problems. It should hot take sides. There should be a place
specially set for handling complaints. The committee should seriously make an
investigation, have public conscience, integrity, devotion and hold onto ideology.

4. The committee for education should prepare a manual for human resource
development. The manual should include sylabuses, lists of trainers, venue for training,
training methods, and a reasonable budget.

5. The committee for public relations should restructure the internal
management. There should be sub-strategic plans and more measures, such as calling
for a sunning news board at the canteens.

6. The committee for work safety, vocational sanitation -and environment should
survey the working area of the employees every time before attending the bilateral
rheeting for safety so as to have information to make suggestions and to express their

opinions there with hard evidence.





