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The study was conducted for the following three objectives :

1) to evaluate the input, i.e., adequate supply of the company employees and
adequate supply of coordinating officers. ‘

2) to evaluate the process, i.e., control of the company employees’ work and
internal auditing of the BAAC.

3} toevaluate the output, i.e., reduction of the expense on the personnet and
satisfaction of the BAAC employees with the performance of the company workers.

The primary data were collected from 312 employees at the BAAC headquarters
by using a gquestionnaire and an interview schedule. The secondary data came from
documents related to the bank’s outsourcing. The descriptive statistics, i.e.,

percentage, mean and standard deviation, were used to describe the data.

The resuits were briefly reported below.

Most of the samples were females, aged 41-50 and had a Bachelor's degree.

They worked in the current positions for more than 16 years.
‘Results of input evaluation interims. of an adequate supply of company
employees and an adequate supply of coordinatihg officers. It was found that the hired
company could send an adequate supply of workers to all sections (165 positions). And

when a company employee took leave, the company could send another employee to
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replace that worker on time. As for coordinating officers, the hired company send one
coordinator to work regularly at the BAAC headquarters, which was in consistent with
the conditions in the contract.

Results of process evaluation in terms of controt of company employees’ work

“andkinternal auditing of the BAAC. It was found that there were regulations to control the
workers in written form.  As for internal auditing, the BAAC internal auditing division
checked whether the company followed the contract or not every year. This showed
adeguate control and adequate internal auditing.

Results of output evaluation in terms of reduction of the expense on the
personnel and satisfaction of the BAAC employees with the company employees’ work.
it was found that outsourcing enabled the BAAC to reduce the personnel expenses
(salary, medical fee, uniform) to 166,124.00 baht per person a year, or 50.04 percent.
Overall, the BAAC employees’ satisfaction with the company employees’ work was
moderate. When the BAAC employees were classified by position, it was found that both
groups were very satisfied with two aspects; ability to use Microsoft Word and Microsoft
Excel. What both groups were satisfied at a low level was on-the-job training workload
and carefulness for key information. The BAAC employees were satisfied with the
company employees’ knowledge of formats of the BAAC documents, their ability to
present documents along the hierarchical line, their enthusiasm, devotion of time, and
dresses at a low level. When compared to the employees, the executives were more
satisfied with outsourcing. Regarding the open-ended question, most of the samples
suggested that the hired company train its employees to have a good knowledge and
understanding of the BAAC work before being sent to work there in order to reduce their
training burden and that the heads of different sections be strict about the personality of
company emplayées, especially the way they dressed, which should be suitable to

work at the bank
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Recommendations

1. The BAAC employees that use outsourcing service should have an
opportunity to participate in evaluating their work performance.

2. It should be set as the condition in the contract that the hired company must
train its employees before being sent to work there. The curriculum should cover the
BAAC structure, forms and types of BAAC documents and letters, process of submitting
documents up the hierarchical ladder, the use of electronic clerical work, regulations
and discipline, and dressing.

3. The condition in the contract must include the requirement that the company
trains its employees as specified in item # 2 at least once a year.

4. The condition should require the company to evaluate its employees’
performance and {o give an extra bonus to employees who have excellent performance
in order to beran incentive for them to work efficiently

5. The company employees should be given an opportunity to join with BAAC
employees in some seminars to create an atmosphere of teamwork and to have a good

knowledge and understanding of BAAC operation.





