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Thanyalak Prasertwit 2012: Competitive Abilities of Thai Arabica Coffee under AEC Agreement.
Master of Arts (Agribusiness), Major Field: Agribusiness, Department of Agricultural and Resource

Economics. Thesis Advisor: Associate Professor Nongnuch Angyurekul, M.B.A. 168 pages.

The competitive advantage factors of Thai Arabica Coffee under AEC Agreement were the purpose
for this study which aimed to set up Thai Arabica Coffee ability developing strategy under AEC Agreement.
This study was analyzed by the Diamond Model, SWOT Analysis: strengths, weakness, opportunities and

threats, Market — Attractiveness Portfolio Strategies evaluation and TOWS Matrix Method.

The study result showed that there were 4 variable factors: the competitive advantages factors were
the factor of coffee production, related and supporting industries, firm structure strategy and the rivalry of
domestic industries. The disadvantage factor was the domestic demand. Another 2 invariable factors;
Government and Opportunity were the advantage and disadvantage respectively which influenced on the
competitive ability. The result of SWOT analysis was the medium competitive strength. The ability brought
the opportunity at medium level. The Market — Attractiveness Portfolio Strategies evaluation was concluded
that the competitive advantage factor of Thai Arabica Coffee under AEC Agreement was the management for
earnings by protection of the position in most profitable segments, upgrading the production line and

minimizing the investment.

The suggestions which were as followed: the concerned persons should follow up the Arabica coffee
information for improvement and remedy the competitive disadvantage factors. The government should play
the strong role to support and set up the clear Arabica coffee trade policy, develop coffee technology and train
to the farmers, set up the effective Arabica coffee production quality management, reduce cost production, do
broad-wide advertisement and public relations for single original of Arabica coffee including clearly classify

Arabica coffee information to public.

Student’s signature Thesis Advisor’s signature
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