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The two objectives of the study were 1) to analyze of corruption in the
duty free shop concession project, and 2) to identify the problems and obstacles
to solving the policy corruption of the government.

The key informants consisted of three groups of people ; 1) the
commissioners who considered the King Power Company contract ; 2) the
officers at the Airports of Thailand Public Company Limited ; and 3) the
officers of the office of the Legislative and Judicial Council and the
Intellectual Asset Institute of Chulalongkorn University. There were 20 key
informants in total.

The findings were summed up below.

The case of the duty free concession project at Suvarnabhumi Airport
can be considered as policy corruption in five issues as follows.

1. The duty free shop concession at Suvarrnabhumi Airport, Thailand’s
new airport, must undergo the procurement process. That is, if the amount of
money is higher than 2 million baht, it is neassary to invite business operators
to bid in an e - auction. But in this case, the Board' of Directors of Airports of
Thailand Public Company Limited (AOT) approved of granting the concession
to King Power Company, which had already operated the concession at Don
Muang, Hat — Yai and Chiangmai airports. The board spent only 83 days
considering this affair.

2. The Board of Directors of Airports of Thailand Public Company
Limited did not follow the criteria set by the legislative and Judicial Council.
If the criteria had been followed, the project would have had a worth of more
than 1,000 million Baht (including the inventories). Accordingly the Act of
Allowing Private Enterprises to Provide Public Services, B.E. 2535, could be
enforced. However, this required many procedures to complete, but the Board
based its decision on the report of the project consultant (The Intellectual Asset
Institute of Chulalongkorn University) that the project had a worth of not more
than 1,000 Baht. That is why, it granted the concession to King Power
Company without applying the conditions under the Act.

3. There was change of some phrase in the contract regarding the space
allowed for King Power Company to use. The original phase was “not more
than 5,000 square meters, and this phrase was changed to “not less than 5,000
square meters”. Therefore, the company used this gap in the contract to
expand its concession area to 11,820 square meters but did not give more
returns to the state .
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4. There was no overt complaint for such malpractice because.

4.1 Those responsible for the project were the Prime Minister and
Board of Directors of Thai Airports Company.

4.2 Relatives of some politicians held shares in the King Power
Company.

4.3 The law stipulates that only the loser can file a suit against
the offence. In this case, the loser was the Thai Airports Company. All the
members of the committee had to listen to the president of the Executive
Commiittee for Suvarnabhumi Airport Development (the prime minister).

4.4 The Office of the Legislative and Judicial Council interpreted
the appraisal of the project value and submitted the result to the Thai Airport
Company. However, there was no rule or mechanism to enforce the ruling or
to publicize the ruling. :

Recommendations.

1. The government should strictly enforce the low and should not
circumvent the law to seek profits for private entities.

2. The Ruling of the Legislative and Judicial Council should be
publicized. There should be a database for searching such information

3. The contract between the government sector and the private sector
must be transparent. The public should be allowed to know about it.

4. Other persons or a group of people should be allowed to file a suit
against the malpractice

5. The Public should be given information about how to notify the
authority concerned about corruptions in order to investigate the cases and file
a suit against the wrong — doers.





