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The study was conducted for the following objectives : 1) to find out the work
efficiency of provincial police in Pattani Province ; and 2) to reveal the factors affecting

their work efficiency.

The subjects were 352 policemen at 19 police stations in Pattani Province.

The questionnaire used for data collection consisted of 4 parts the first part
contained questions about the general characteristics of the respondents. The second
part dealt with the factors affecting their work efficiency. The third part concerned their
work efficiency. The last part sought their suggestions. Percentage and mean were

uséd to describe the data, and Chi-square to test the hypotheses.

The findings were summarized below.

1. Overall, the organizational factors contributed to their work efficiency at a high
level (; = 1.51). The organizational strategy was the dimension that received the highest
mean (x = 1.78).

2: The policemen’s work efficiency was found to be moderate (J_C= 4.50). The
highest mean belonged to strategic operation (J—c = 4.81).

3. The factors significantly related-to their work efficiency at the 0.05 level were

organization strategy, change leadership in terms of prestige and ideali_stic power,
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change leadership in terms of motivation to create inspiration, change leadership in
terms of intellectual stimulus, change leadership in- consideration of individuality,
change leadership in terms of providing a reward-as appropriate, exchange leadership
in terms of enthusiastic management under the exception conditions, organizational
structure, budget, personnel, and cooperation from the public.

The factors that had no relationship- with the policemen’s work efficiency at the
0.05 level were laissez — fare leadership and exchange leadership in terms of jdle

management under the exception conditions.

4. Recommendations

1) Strategic factors which consisted of planning of internal and external analysis
of the organization should be used as the framework for strategic planning of the
operation at all levels and work lines so as to work systematically with a clear action
plan.

2) The police organizations at all levels should be restructured there should be
less formality in order to be more flexible and to work more speedily to serve the needs
of people who have been affected by the probtems of crime and violence in local areas.

3) The leaders should act as. good models for the subordinates and should treat
them equally and fairly.

4) Enough budget should be allocated to provincial police stations and the pay
should match the workload. For example, extra pay should be provided to policemen in
risky areas.

5) The policemen in Pattani province should be trained to upgrade their skills
suitable for their work line. More policemen should be recruited from local people.

6) More éooperation should be sought from local people by means of setting up
an aggressive public refations unit, an occupational training- project in line with the
King’s sufficiency economy in order to build a network that can increase the poticemen’s

work efficiency to the highest level.





