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The two objectives of the study were 1) to examine the effectiveness of the
performance evaluation, and 2) to find out the factors contributing to the effectiveness of
the performance evaluation. The data were collected from 394 employees of the
Provincial Electricity Authority (PEA) who were selected by proportionate stratification
random sampling. The target populations were PEA employees who worked at the
Headquarters as well as in the provincial areas. Frequency, percentage, mean and standard
deviation were used to describe the data, and F —test and Pearson’s Correlation was
employed to test the hypotheses.

The findings were summarized as below.

1. The internal factors were found. to moderately contribute to the effectiveness of
the performance evaluation. The highest mean belonged to the work control, followed by
the intemal communication, and the participation in performance evaluation, respectively.

2. The level of effectiveness of the performance evaluation was found to be
moderate in both aspects, i.e., the understanding of employees about the importance of
performance evaluation and its fairness, and their acceptance of the evaluation process.

3. The béckground characteristics of the employees significantly contributed to the
effectiveness of evaluation performance at the 0.05 level. These characteristics were
educational and position level. In contrast, the number of working years and the salary had

no impact on the effectiveness of the evaluation performance.

4, The three internal factors of the organization, i.e., the internal communication,
the participation in performance evaluation, and the work control were positively related to
the effectiveness of performance evaluation.

Recommendations.

1. A good attitude of the employees toward the performance evaluation should be
built. The employees should be convinced that the performance evaluation is not a
complicated process but it is a useful tool to improve their working capability.

2. The superiors should give sérious attention to the performance evaluation by
fairly evaluating their subordinates’ performances.

3. Promotion or double - rising consideration should ‘be fair and be in accordance
with the performance score, and also the real performance.

4. The information technology should be used in performance evaluation to
facilitate the work of the evaluated employee. This information technology should be able
to collect the data and recommendétions of the superiors for improving the efficacy. That
includes its ability to build the evaluated employee’s confidence in the evaluation process,
which should be transparent, and help reducing a basic conflict between the evaluator and

the evaluated employee.





