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The purpose of the study was two folds : 1) to compare the corporate culture of the
Kasikorn Thai Bank employees at the Siam Square Branch in Bangkok and the Na Muang Road
Branch in Khon Kaen Province ; 2) to find out the problems resulting from the corporate culture
of each branch. In-depth interview was carried out to gather the data from 2 groups of key
informants, or 6 persons in total. Analytical companion was made on the basic of Cooke &
» Lafferty theory and the context. The descriptive statistics were used to describe the data.

The findings were briefly reported as below:

1. Both branches have different corporate cultures. The Siam Square branch adopts
mission culture in a passive — defensive style.

The Na Muang Road Branch has two sub-cultures. The key informants who are not
beyond 40 years of age will have a constructive working style, while those who are beyond 41,
and have been working for more than 11 years will adopt a passive-defensive style.

2. In the Siam Square Branch, the employees lack the working morale and do not
corporate well because of the hierarchical system, and because of the competition amang
employees that led to the lack of working unity.

As for the Namuang Road Brénch, the employees lack the working knowledge and skills
because they are new employees. Those who have worked for more than 11 years lack the
working motivation and get adhered to the old practice; they do not want any change. Neither do
they get a working goal.

Because of the differences in corporate culture, the researcher made the following
recommendations:

1. The Siam Square branch should improve its administration to-be in accordance with
its corporate culture.

2. The Na Muang Branch should set a working policy suitable for the operation in the
provincial areas.

3. Both branches should regularly provide training to their employees for the increasing

of their efficiencies.





