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The three objectives of the study were (1) to ﬁhd the attitude of the tambon
administrative organization administrators toward the transfer of educational management to the
local administrative organization; (2) to identify the factors related to their attitude toward the
transfer of educational management, and (3) to point out the problems and to seeck some
suggestions on this matter.

The data were collected from 147 administrators of 49 tambon administrative
organizations (TAO) in Rayong Province. These administrators were in the position of chairman,
deputy chairman responsible for education, and the permanent secretary of TAO. A questionnaire
used to collect the data consisted of three parts: (1) background of the respondents, (2) attitude
toward the transfer of the mission, and (3) opinions on problems and suggestions. Percentage,
mean, and standard deviation were used to describe the data and t-test and One-Way Analysis of
Variance.

The findings could be briefly stated below.

rl. General characteristics of TAO administration. The majority were male (83.0%) and
the average age was 43.55. About 36.0 percent had a Bachelor’s degree and worked for the TAO
for an average of 5.43 years. About 25.9 percent acknowledged news and information from

meeting/seminars. About 38.1 percent had a moderate knowledge about tambon administrative
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orgamization. About 43.5 percent had a moderate knowledge and understanding of the transfer of
educational’ management. And_about 51.7 percent participated in the educational management
transfer at a moderate level.

2. As a whole, the TAO administrator had a moderately positive attitude toward the
transfer of educational management. Also, they were found to have a moderately positive attitude
toward the individual aspects. People’s participation and suitability of organization’s work were
found to be at very high level, whereas readiness of the organization and level of knowledge and
skills of the personnel were moderately positive.

3. The factors significantly related to the attitude toward the transfer of educational
management to the local administrative organization were sex and education. That is the male
administrators had a better aftitude than the female ones. The administrators with a Bachelor’s
degree had a better attitude than those with lower education and those with a Master’s degree.

4. From open-ended questions, problems and suggestions on the transfer most concerned
by the administrators were the following. The personnel knowledge and skill aspect, lack of
qualified personnel (35.6 percent) was the problem, and having the educational training program
for ones’ better quality (61.8 percent) was the suggestion. The organizational readiness aspect,
insufficient budget (31.1 percent) was mentioned, and increasing knowledge and understanding
about TAO role (25.8 percent) was suggested. The participation aspect, people’s lack of the
transfer knowledge (33.9 percent) was the problem and continuous public relation (32.4 percent)
was the suggestion. The suitability of "organization’s work, the problem of unclear law (31.6
percent) was mentioned, and the budget as well as the personnel be transferred (34.9 percent) was
suggested.

Based on the results of the study, the researcher made the following recommendations;
(1) In transferring a mission, the organization that transfers the mission and the organization to
which the mission in transferred, especially the personnel and the budget, preparedness must be
made. (2) Qualified people who had a good knowledge and experience in educational
manageinent should be encouraged to transfer to work for the organization. (3) the personnel

should be supported to attend training courses to upgrade their knowledge and skills.





