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The current study has 3 objectives: 1) to examine the level of work motivation of
officers of Fire and Rescue Office; 2) to examine the level of work effectiveness of these
officers; 3) to determine the association between motivation and work effectiveness of the

officers.
Participants are 104 officers of Fire and Rescue Office, Fire and Rescue Department, Bangkok

Metropolitan Administration., using questionnaire to collect data.  Statistical analysis include frequency
distribution, percentage, mean, standard deviation, and Pearson’s Correlation Coefficient.

Result illustrated individual factors that most of participants are male, were married, aged
between 31-40 years, attained higher secondary education or equivalent. They are permanent
employees under the Fire and Rescue Office, with 1 — 5 years of work, and 1 — 5 years of
experience in the current position. Their rate of salary is less than 10,000 baht, with overtime
daily allowance.

Work motivation of these officers in overall and every aspect are at moderate level
comprising work security, interpersonal relationship, acceptance and respect, job characteristic,
fairness in the agency, career advancement oppoﬁunity, work morale, and working environment,

respectively.
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Work efficiency was found at moderate level in general, with high level in the aspects of
economy and worthiness, and maximum benefit. Whereas the aspects of achievement of
indicators, success, work quality, standard and accuracy, are reported at moderate level.

In general and in each aspect, the association between motivation and work effectiveness
was found positive and moderate level, however with low level of positive relationship for the
aspect of economy and worthiness.

The association between motivation and work effectiveness classified by individual
factors is high in those of male group, single/divorce status, no more than 30 years of age,
temporary employees, 5 years or more of work experience, lower than higher secondary
education or equivalent, salary less than 10,000 baht, and receive overtime daily allowance,

while moderate level of relationship was found among the rest.

Recommendations

1. The agency should allocate budget for modern materials and equipment sufficient for
those personnel, including the training budget for them as well.

2. The agency should enhance officers’ work morale by providing fringe benefits such
as housing, treatment expense, salary in practicing period, etc. that suit the current situation in
speedily manner.

3. The agency should well clarify them about performance measurement including
individual indicators to keep them informed and to guide their work toward target achievement.

4. The agency should promote and support further training or education, as well as
domestic/abroad study tours for at least once a year.

5. The agency should specify policy for performance participation, focusing on
coordination by supervisors to delegate the work more effectively.

6. Superiors should arrange meetings to obtain opinions, problems and constraints about
work, which also include clarification of criteria and guidelineé for performance assessment,
rewarding, to establish mutual agreement based on good governance.

7. The agency should establish work relationship among officers and superiors by

conducting annual sport activities, organizational development seminar, for instances.





