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This study highlights the government's policy on gender mainstreaming in the
Thai civil service in accordance with the Cabinet Resolution dated 31 July 2001 which
provides an institutional framework for the promotion of gender equality throughout the
civil service.  The main objectives are as follows: 1) To study and analyze the policy
formulation process and its context; 2) To examine the policy implementation process
and analyze the performance as well as the factors influencing the implementation; and
3) To propose recommendations for improvements of policy process and for further
application in other types of organizations.

As gender equality is a contested concept and rests on beliefs and attitudes
which are diverse in the society and as gender mainstreaming is a rather innovative
policy, this study therefore focuses on the whole policy process, both the formulation
and implementation. In terms of methodology, case study was the approach used as it
provides complete information including the context of the selected cases. It was
expected that the results of the study would bring about better facilitation of gender
equality in the Thai civil service.

With regards to policy formulation, the case was the national machinery
responsible for the promotion of gender equality. For the policy implementation study,
the c:éses selected were 4 government departments whose gender equality
performance was rated satisfactorily by the Office of Gender Equality Promotion in 2008.
These included the Fine Arts Department, Cooperatives Promotion Depariment,

Department of Disaster Prevention and Mitigation and Industrial Works Department.
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These 4 departments are different in various dimensions including the mission,
mandate, structure, size and gender equality implementation arrangements.

| It was found that the gender equality policy was initiated when the “policy
window"” was opened. That was when the government endorsed the United Nations'’
Protocol related to sex discrimination complaints procedures. The gender policy
entrepreneurs grabbed the opportunity and pushed for the coupling of gender inequality
problem and the floating policy alternative. The process reflected a dynamic situation
when all the factors were combined at the right time and in the right way, resulting in the
gender equality policy.

In relation to policy implementation, it was found that the officials who had direct
responsibility of implementation were the prime movers of gender equality. This owed to
their good conscience as very responsible persons, doing their best in their assignment.
The reporting requirement imposed -also served as a good stimulation for active
implementation. Main obstacles were the attitudes of the officials who did not see the
relevance of gender equality to their department's mandate.  Gender equality was
neither perceived as a problem. The conclusion in terms of public policy process is
clear. Policy formulation and policy implementation cannot be divorced even though the
actors are different. The link between the two processes is the frame of thoughts of the
actors in the two processes. In order to ensure that a highly contested policy with a
redistributive nature achieves its aim, it is important to set clear policy goals, fo
communicate clearly, and to seek policy acceptance through strategic framing. In
addition, other policy success requirements include establishing an effective gender
management system to facilitate civil service-wide capacity building; gender integration
in the policy and administration processes; and establishing facilitating mechanisms at
the ministerial level. It is also recommended that involvement of non government
organizations, civil society land the educational institutions in the monitoring and follow-

up be encouraged for the achievement of the policy goal of gender equality.





