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The objectives of this study are as follows:- 1) To study the level of innovativeness of the
organizations listed in the Stock Exchange of Thailand. 2) To study the impact of factors
influential to organizational innovativeness. 3) To propose a model of organizational
innovativeness. 4) To present guidelines pertaining to innovativeness of organizations in Thailand
with relevance to the public sector, educational sector and private sector as a whole. This study
applies Resource-based View (RBV) and Learning Organization (I.O) concept, in order to
enhance factors influential to organizational innovativeness.

The populations used for this study are organizaﬁéns listed in the Stock Exchange of
Thailand. The opinion survey is made for high-ranking officers such as Chief Executive Officer
(CEO), Managing Director (Mﬁ) or executive ofﬁcef at the rate of one officer per one
organization. The rate of response and applicability on 270 organizations surveyed is 60%. The
path analysis has been applied to test the conceptual framework. Moreover, in order to support the
study output which is done quantitatively and qualitatively, the in-dept interview techniques have
thus been applied as a tool to explain the details of study output by which relevant and non-
relevant factors pertaining to innovativeness have been listed out. Interviewed targets are divided
into 3 groups, namely 1) executives from the private sector which is awarded with innovation
prize, 2) specialist on innovation from the public sector and 3) professors on innovation from

educational sector.
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The conceptual framework is to be based for analysis composes of 3 main factors,

namely 1) Organizational Environment, with 5 sub-factors included. 2) Human Resource
~ Management, with 4 sub-factors included. 3) Learning and Knowledge Sharing, with 4 sub-
_factors included. All of the above-mentioned factors affect organizational innovativeness.
- Through study, it is found among the surveyed population that the organizational innovativeness
l'i.sted in the Stock Exchange of Thailand is considerably high. There are 6 independent variables
concerned directly affecting organizational innovativeness, ranging from the most positive factors
to the least positive ones. These are commitment to learning, customer focus, management
support and attitude toward change, organizational structure, intra-organizational knowledge
.sharing and contingency reward. Other independent variables include performance appraisal,
slack resources, inter-functional coordination, and induction system—all of which are indirect
_ factors affecting innovativeness. Moreover, there are both no direct and indirect independent

ﬁfactors such as shared vision, openness mindedness and training and development.

~With the above-mentioned variables, customer focus is considered to be the positive
t/and indirect factors contributing most to innovativeness, followed by management support
ude toward change, the commitment to learning, contingency reward, the knowledge -

* haring, the

-organizational structure, slack resources and the inter-functional coordination. Apart

- from the afore-mentioned factors, there are direct and indirect factors unfavorable to
‘innovativeness. They are factors on human resource management pertaining to induction and
performance appraisal.

Moreover, through study, it is found that factors caused by increasing external
environmental change have also affected and prompted the necessity for innovativeness. Even
though many organizations and Thailand as a whole are facing pressures from the environment,
Thailand is still regarded as a country incapable of inducing changes leading to innovativeness for
sustainable competitiveness. It is also found thru study that for Thailand to head in the direction
of becoming a ‘country of innovation’, it must learn to re-position its entire process of the country
by placing its importance on the change’s perception and support by its leaders. The strategic
change of Thailand can be made possible through usage of the expertise of its population in order
to derive difference, through change of its educational and learning systems, and finally, through

the inter-connections among the public, educational, and private sectors of Thailand.





