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This study was aimed to present the evaluation of a vocational training center
of the Bangkok Metropolitan Administration in Jatujak II (Minburi) including present
problems and barriers in its operations, and suggest the appropriate solutions. This
evaluation used a qualitative research methodology and Stufflebeam’s CIPP model as
a framework to evaluate the aspects of Context, Input, Process, and Product by in-
depth interview with trainees, trainers, and officers of the vocational training center.
The findings were

1. Context aspect found that trainees, trainers, and officers correctly
understand the objectives of the establishment of the vocational training center;
moreover, these objectives of the center related with the trainees’ needs and
expectation.

2. Input aspect found that the budgets were limited, so they had to spend
valuably. In the personnel part, there were appropriate amount of officers and trainers
for the duties. However, there were still too much trainees in each subject and all of
them also have and did not have background knowledge and skills. In the part of
course, trainers emphasized on practical part more than theoories. As a result, trainers
were able to adapt their teaching depending on appropriateness. For the location part,
it was set up at the suitable location because it is in the community area but it is

narrow. In the part of equipments, there were not enough equipments and it was in the
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‘moderate level of quality. The part of application durations, getting the certificate, and
instruction are appropriate, but some subject should be considered the duration again.

| 3. Process aspect found that the style of working as a routine work following
bureaucracy does not support for teamwork. In the part of public relations were spread
widely by word of mouth pattern because the information is transferred between
trainees. For instructional part, there were two styles of trainers’ teaching as
followings; 1) Providing both practical and theories part to teach the trainees together,
and 2) They were taught by contents before let them practice. Moreover, the
environment was arranged to support the trainees by taking them to the field trip.
Trainers’ teaching was informally with the trainees. It caused the trainers were
accessible to the trainees to teach the knowledge. In the part of controlling and
monitoring found that all trainees were checked the attendance every time before the
class, there were the examination and evaluation of the trainees’ satisfying on the
vocational training center before they graduate. However, for the follow-up of the
training’s results after it finished, it have just started in financial year 2010 (October),
S0 many trainees were not contacted.

4. Product aspect found that knowledge and proficiency of the graduated
trainees increased. Most of trainees used the advantages of vocational training to their
hobbies, part-time jobs, and career respectively. As a result, the majority of the
trainees could increase their income, they were acknowledged from others, and they
also get the better quality of life.

Problems and barriers in the operations were as followings: 1) Input aspect
found that resources and materials in vocational training had not enough. The center
received the trainees too much, and did not consider trainees’ qualifies systematically.
Some trainees applied two courses on both Monday to Friday and Saturday to Sunday
which may forbid other applicants who want to learn also. The duration of some
subject such as Thai massage was still not related with the market need.2) Process
aspect found that public relation was passive, and monitoring of graduated trainees
was still in the beginning period then may be not put on the right track, and 3) Product
aspect found that some of graduated trainees had good skills, but lack of the

management skills.





