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The purpose of this research was to study probleﬁs'in a typical small
-air conditioner factory in Thailand and to apply theories of industrial
engineering for solving the productivity. This finding was purposed for

future productivity improvement in same factory.

The result of this study reveals most problems that effect production
4and management, factory planning and layout, production processes , storage
areas and balanciné production 1line. All these problems bring'about a low
production efficiency. This research has suggested’methods to improve produc&
ivity by way of organizational restructuring , setting up a new plant layout ,
redesigning of producﬁion areas , storage and dispatching systems , and balan-

‘cing production line assembly.

The result of this research has increased condensing coil unit from
average 3590 units/month to average 5507 units/month or 53.39% and uplifted fan
‘coilﬁunit from average 3617 units/month to average 5578 units/month-or’54:22%.
;Itfhas“alsd improved the production rate per man-hour for condensing coil unit
?rdﬁ 0.095”unit/man-hour to 0.144 unit/man~hour and for fanlcoil unit from

0.096 unit/man-hour to 0.146 unit/man-hour.



