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The objectives of this research are to study the mobilization of the Project for People
Quality of Life Development at Village Level in Southern Border Provinces and to study
problems and recommendations for improvement of the project. _

It is a qualitative study , collecting data by the in-depth interviews of 15 key —
informants comprising formal and natural leaders , senior or knowledgeable local people
including ordinary people in the community , and concerned parties both from state and private
agencies. Data analysis is done with logical context describtion and describtive statistics.

Findings of the study show that there are 6 steps in mobilizing the project , i.c. , the 1
st step acknowledging the problems with common realization ; 2 nd step having joint conceptual
frame of reference ; stage 3 is common practice ; stage 4 is common responsibility ; stage 5
receiving common benefits ; and stage 6 jointly follow and summarize the lessons learned.

Components related to the project mobilization are supports from the government and
concerned organizations. These include budget , study tour , training , information acceptable to
both inside and outside circles.

Among problems found are the lack of common realization in solving problems, lack of
knowledge and understanding in the follow — up and inspection process including leadership in
various fields

Important recommendations are people in local communities need to have common
realization in community development at the sustainable level , be self-reliant which will lead to

stronge community at the end





