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The two objectives of this study are 1) to determine the level of work motivation among
the employees of Piyavate Hospital Public Company Limited; and 2) to investigate the factors
associating with their work motivation. The participants comprises 242 employees selected by
accidental sampling method, using constructed questionnaire as an instrument for data collection.
Statistical analysis employed percentage, mean, standard deviation, Pearson’s Product Moment
Correlation Coefficient, Spearman’s rho Correlation Coefficient, and Point Biserial Correlation
Coefficient. Results are presented below.

Greater number of participants are female, ranged between 20 - 30 years of age,
completed bachelor level of education, receive between 10,001-20,000 baht of income. Their
ranks are employees with 1 — 5 years of work tenure.

The participants reported high level of work motivation, with highest average on work
commitment for consistent achievement to attain organizational goal.

Factors associating with their work motivation are age; income level; work tenure;
satisfaction on job characteristics, salary and fringe benefit, career advancement, job security,
supervision, and interpersonal relationship with colleagues.

Factors with no relation to work motivation include sex, education level, rank, and
satisfaction to workplace.

Recommendations

1. The company should provide opportunities for the new generation of employees to
demonstrate their work knowledge and ability for the pride of themselves and family. This can be
done by considering and allocating the right job to their knowledge, ability, and experience. The
company should also promote them for increased career advancement by for example supporting
their training both in and outside the company such as trainings for supervisors in administration,
morality, and ethic.

2. The company should consider restructuring the salary rate that suit the burden, role,
duty, ability, and performance of employees, and also meet the current economic status.
Adjustment of fringe benefit is also needed to increase coverage.

3. The company should have a policy to provide rewards or compensation without
partiality to employees with organizational royalty and outstanding performance, as a work
morale or encouragement for them to work with the organization until retirement, and for their
job security, safety in life and assets.

4. The company should arrange activities to promote friendship and unity as well as

positive relationship between the new comers and current employees.





