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The study aimed to investigate the applicatioh of'the principle of goodt governance to
work at local administrative organization in Tambon Khungtapao Municipality, Muang District,
Uttaradit Province.

In-depth interview was conducted to collect the data from key informants, a former
chairperson of the Tambon Khungtapao Administrative Organization as an applicant of the good
goverance principle, the personal of the Tambon Khungtapao Municipality, the chief
administrator of the Tambon Khungtapao Municipality, Adminisirative Organization Action
heads in the Organization, representation of government agencies related to the Tambon
Khungtapao Municipality and community leaders in the Tambon Khungtapao Municipality,
Muang District, Uttaradit Province. The data were analyzed qualitatively.

It was found that the former chairperson of the Tambon Khungtapao Administrative
Organization as an applicant of the good governance principle had a good knowledge and
understanding of the principle and of implementing it. The factors found to contribute to the
success in applying good governance to the work at the Tambon Khugtapao Administrative
Organization consisted of leadership of the administrator, knowledge and understanding of the

good governance principle, and adopting as well as support the principle, of readiness resources
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and finance, including sufficient personnel. The two main problems in applying the principle of
good governance were that the reward system for the contest of Tambon Administrative
Organizations that applied this principle was poorly defined and that same personnel did not

accept principle.

Recommendations

1. The chairman of the Tambon Administrative Organization should clearly determine
criteria for rewarding and punishing the personnel so that all would know the_ reason for granting
rewards or giving penalties. This would reduce feeling of unfair practice among them.

2. There should be a channel for people in general to express their opinion on the
operation of the Tambon Administrative Organization. One channel was to provide an opihjon
box in the community and at the office of the Tambon Administrative Organization. Also a
meeting should be held to listen to the additional problem provided by the people. The
Orgarﬁzation should process people’ s opinions, and in case that they made complaints, it should
find some ways to solve the problems. _

3. Training should be held for personnel of the Tambon Administrative Organization to
have a good knowledge and understanding in and to build a good attitude toward the principle of
good governance. There should also be exchange of experience in applying the principle of good
governance between the Organizations that met the criteria to get an award and those that didn’t.
So that the latter could learn from the former, specially about how to apply the principle and how
to solve problenis that might occur. The morale of the Organizations that did not meet the criteria
should be boosted so that they would follow the principle eﬁiciently.'

4. An independent organization should be established to check the rewarding system for
the contest of Tambon Administrative Organizations that applied the good governance principle.
The reward should be called back if there was an already-proved complaint that the principle was

seriously violate.





