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This in ~ depth study had deneral aim o qualitatively
the Development of People’'s Organization project (DPO preject
Community Develcpment Department with technically and finansially
by the Canadian International Develcpment Agency (CIDAY, partic
case of the poor.. Its specific aims were :. (1) to study bk
physical, economic, social, and cultﬁral cond{tions of the v
relation to the successes of Lhe DPO project, (2) to study the pro
inpiementation of the DPO‘prcject and (3) tg analyze the impacts o
project toward the villagers in general and the podr and disadvant
in specific.

As case studv which aimed to evaluate the successes of
project in development of the poor, this study had purposive1y.seie
Nhengyao. Tambon Suksawad, Amphur Praibung. ChangWad Sisaket, whert
project was more successful in development of the poer, as a loca
study. To collect as much qualitakive and quantitative daka az pos
reszearcher had lived in the villagde for one month in order
residential and participant observation. Almcst all of villagsrs

key—-informant were indirectly and informelly interviewad. The data



made daily record and cheched to each other for evaluating the reliability

‘and vaiidity. Finally, the data were analyzed and reorganized into research
’repcrb;

H Eaﬁ .Nhongyao is ong of four villages in Sth  group of villages
(muﬁee 9, Tambon Suksawad Amphur Praibung. Changwad Sisaket. The‘ village
‘iacates about, 33 kilometers far from the city of Amphur Muang 'Sisakgt Lo

RA£A§.South along the Sgéaket—ﬁhunﬁan highway and 2 kilometers from this high

“ ;ay to the village. Ban Nhongyac was originally located in i9w4 by several

-kﬁigrants from cther villages where had béen inadequate fertile land with
léégh densify of population. Whereaé, Ban Nhongyao, at that moment, was ever

‘ }Qeélthy of natural resoarces and céntained of empty lands tha£ ware easy o
bhe occupied. Time to time, Qhe village were growing bigger. Presenthy,its

| population is 253 persons cr 58 households; [ts community is rathuﬁ to be
cluster type of settlement with about 39 rai of housing area and 1,178 rai
of rice field.

Main occupation of peopls in Ban Nhongyao is rice farming.
Alﬁhough rice farming ic always failure and low productivity, like any rice
farm outside irrigated area of Northeastern, the people of Ban Nhongyao
always Commit themselves te be riliance on rice farming. l& invoives in way
of life of bhem not only as main scurce of family income, but also as source
of several sccial and cultural activities. The people of Barn Nhongyao also
have severs! minor oocupations or off-sgason occupations, such as bto  weave
clothes,to buy and sell buffaioes to buy and 5211 fishes, to buy and sell
mangoes., for example. These off-season occupations, howeﬁer, nesd some honey

tc be invested and a group of people Lo corporate that group cof the poor can



not be involved,

The Development of People's Organization project
implemented in Ban Nhongyao since 198%. Three people‘s organizs
directly involved: +the Village Women Develoﬁment group  and
Demonstration Centenr afe Technically and Financially’supported, W
Saving fur Production group had been initially estableshed and al
by technical and finarcial supporh. However. there are severs
organizations that indirectly invelve in the DPC project, such as
Housewife Volunteer Group, Housewife Group of Hy¥ienic Food Prepa:
Village Youbh G@Group. These groups are interrelated to each oth
govermment and nongovernmment agencies outside the village. The
Volunteer Group and Housewife Group of Hygienic Food Preparat
mainly emphasize on social development supported by Department of
directly inﬁerdependent to each other. On the other hand,
organizations emphasized on economic development, such as Rice Bar
for Production Group, Village Women Development Group, and
Demonstration Center help 4o each other in terms of financial su
group’s activities and clasely relate to the Community L
Department, local Administration Department, and Department of As
Extinsion. The people’ s organizations which comphasize on social d
and economic development were not directly related +to each
themgelves, but through the Village Youth Group.

it was obsefved that, the DPO project had some impamt

-

villagers of Ban Nhongyao in general and on the poor and dis

groups in specific. Iu general, the DPQ proiject, through its



‘organizations, was able to change some aspacts of basic social and ecconomic
'structure that, supported the develcopment of community. The nroject heliped
people’s organizations te improve their administrative capacity and salso
“}hélped nhe villagere Lo recisve more information and knowledge on
" development of pecple’s organization, comrunity development, and so on. In
‘gspecific of the poor and disedvantaded group., the DPU project had given
some women, prescheo! childven, tesnagers. families with leas than 18 rai of
farm land, land lessers. and land 1ébourers more opportunities to involve in
" ¢he people's ordganizations and benefit their products. Hspecially, the
Saving for Production Group or "Glum Sajja” was initially established for
the poor and disadvantaged group.

However, in order to improve the people's organizations in Ban
Nhongyac for being most useful to all villagers, the study had foilowing
recommendat ionst

(1) Almost all of people’s organizations in Ban Nhongyao were 1in
the stage of “rise and fall". It wculd be become to he permanensly rising if
the [P0 project 1z exbended and more emphasizes on technical support,
part.icalsrly in organizaticnal administration.

) Since’it found that several peuple’'s corganizations were weak
in organizational administrstion, it should be given more training programs
and workshsps in that area including cash flow accounting., tecnniques to
condust meehing and techniques of infoermation filing tor example.
Importantly, the trainirg prosrams and workshops should be given by exper
trainers who can train®" villagers who are usually characterized by low

education, different experiences and wide range of intereshbs.”



(3) To establish people's prganization in the past was done in a;
hurry that might lead to an unstable cof the organization, it would be
helpful 1if the establishment of the new peouple’s organization should bg
really from the villagers and for villagers by organizing than as "working
group” td work on neccessary information, such as villaders' needs and
appropriate organizational managemént with closely given consultancy from CD
worker,

(4) Although .some pcoor and disadvantaged pecple had been given

more opportunities to involve and benefit the people's organizations but not

all of them, it shculd therefore be more campaigned for more involvement of



