“The purpose of this research project 1is to
impro%é the effectiveness of the Nd@ional Resea:gthouncil‘
(NRC) and its Secretariat.  This is done by carefully
analysing their functions, authorities,  structures and
processes. The ultimate ain of the study is to provide
information and fecbmmendations to the National Research
Council and the Government so as the NRC can be a more
effective organiiation in furtherance the 'research
activities in Tﬁailand both in the public and private
_sectors, so that research results will be utitized for the

development of Thailand;



A Reseatrch Teanm was appointed by the Secretary
of theW%NRC as a working group to conduct tﬁisnreséarch.
The research' methodogies applied are documentarywyeseargh
through legal instruments, ©NRC records and proceedings;
‘ énd field research through interviews of individuals and-
zgroups, consultations, ~and field observations. Three
members of the team are experienced officers .of thg_ﬁRC

'ﬁﬁemselevbs. The main concerns of the study are the NRC,

its “executive commi{tee, and its technical committees.
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The management of the secretariat is also a .main concern.
'~ Here major tasks are analysed to find better management

procedurés. Structural-functional analysis is kept in mind.

Major finding§ and recommendations are as follows:
Ve

’

1) Status of NRC and Its Secretariat. It is

found that they are serving many useful functions.
Potentially they can be 'even more useful for the country
ifn some changés can be made by’adding and deleting some
functions.

'2) The Allocation of NRC. There are debates

whether NRC should" return to the ©Office of the Prime
Minister or to remain with the Ministry of Scieuce,
}Technology and Energy (MSTE). There are some advantages
and’  disadvantages in both options.b However, MSTE has been
a more attentive host, therefore NRC should remain with MSTE.
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3) The Role of The MSTE Minister and Permanent

Secrétafy:} Preséntly, the Minister is- merely an NRC
ad%iééf along with other ministers while +he Prime
Minister its President. It is recommended that the P.M.
_éhould delegate routine authority to the Minister, and

that both the Minister and the Permanent Secretary should



be appointed as its executive committee members. These’

are compatible with the existing legislation.

4) The Role of NRC. NRC has rarely been

called to a plenary meeting, though its functions are
busily carried out by the Executive Committee. It ié
'fecommended NRC should hold a plenary meeting at least
once a yeaf, prior to the budget céiling determination of
the _ Council o"(.~ Ministers. The meeting should cover
essential | matters\‘sudh as status of research in the
previbus year, the current. research activities, the
proposed ’research projects: and budgét requests, a
"recommended research budget ceiling for the coming F.Y.,
the areas of researgh needed for the future, and othef
important matters that:NRC should bring to the attention of

the cabinet.

5) The Role of the NRC’s Technical Committees.

NRC has been divided into 10 Technical Commiitees since 1959.
it is proposed that it should now be divided into 22
committees and subconnittees, guite similar to those
recommended by the  UNESCO’s proposed International
standard Nomenclature for Fields of Science or Technology
which‘ suggests 24 fields. More mémbers {should be
appointed to new those committees. They are requested to

devote more time to NRC’s activities.
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8) The Role of the NRC Executive Committiee.

Currently, the Ex. Com. is performing too mahy roﬁtine

functions. The Research Team reconmends that it should
spend mofe‘ time on policy matters and less on routine
matters as they can be delegated +to thé Technical

Committees and the Secretariat. Many functicns assigned



to NRC by the Council of Ministers should be reviewed.
Some may be dropped, reconsidered, or reassigned to Technical

Committees.

7) Hanggggeﬁt Processes of the NRC Secretariat.
The Seéretariat’e seven mchr activities are studied and
analysed: approval of research funds,‘ research fund in
vcooperation’ with foreign countries,. checklng of reguested
research project = from government agencles and publlc
enterprlses, data( collection, translatlon, research policy
makind and presenéhtlon to the Council of Ministers. The
Research Team finds that a2ll these processes are cumbersonme,
slow and grapevining through se&éral sections of several
divisions. it is recommended NRC Secretariat should be.

reorganized along functional lines, - therefore most

functions could be done within a section of a division.

8) Budgetary allocation. Currently the Thai

Government spends over 2,500 million Bahts on research, of
these only 230 millions go through some screening by NRC,
and only 30 millions are distributed by NRC as research
funds. Though it is not possible or even desirable for
'NRC to check and approve all requested research projects,
it is highly necessary that it should be able to keep
track where these funds - go, 1in order to have a complete
general picture of - research activities in the country.‘
This knowledge is essential for developmentvof a research

policy and for allocatjoﬁdcf research funding.

9) The Organization of NRC Secretariat. The

Research Team made a study of NRC Secretariat interm cf
its organization and methods, its subdivisions and

assignments. It is found that the present organization



structure isf? rather complex and confusing. It is
reconmended that the eight existing divisions should be
reorganized  into eight new divisions, namely: the
Departmentall' éecretary,wi‘Poiicy‘maﬁd Planning Division,
Foreign Relati&ns and Technological Exchange Division;“
Division fof;fﬁromotion of Scientific Research, Division
for - Promotion of Social Science Research, Division for
Promotion . of ‘Ag;icultuyal Research, Center for Research:
Information and Services{ and Division of Remote éensing.
The latter division should in the future be madé a public

enﬁerprise. The reorganization must be legalized by =a royalv'
decree, however. After the .royal decree 1is announced,
then +the néw assignment, of functions, personnel and new

procedures shculd be attenpted.



