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This purpose of this study is 1) To study on a leader’s attributes of the
innovation of the industrial business in a private sector which is an innovative
organization 2) To study in a guideﬁne of the innovative leader development. 3) The
model development of an innovative leader by applied a leadership theory and a
conce.pt of an innovation development based on idea to find factors that can be a
constituted of as a leader’s attributes in which, affected the innovation development
in organization.

Population that used in this study comes from an organization leader who has
a products, process or services that results from a creation with an innovation
approach. The method is based on a grounded theory and a specific case study, by
using a depth interview technique. Interviewee is a group top executive of organization
as the chairman of the broad of director or managing director in each of organization,
and to interview a staff group in organization and related 62 persons. The process
provided in 3 steps 1) Review a literature data of an organization and a selected leader
as a case study 2) In the qualitative research, to be interviewed in depth with an
.prganization leader as a case of main study in the qualitative research 3) To interview
with a related group to examine a reliable of the data by using a corrected examining
technique of a data analysis, constituted analysis, a context analysis, conclusion
analysis and a comparative data during a case study.

The idea framework is used to analyze in main factors that are 1) The external
contexts of the organization which affected to innovative leader 2) The internal

contexts of the organization which affected by innovative leader 3) The innovative
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leader’s attributes 4) The guide line of a developing innovative leader 5) The
developing of innovation process within organization.

The study found that the external contexts of the organization has more change
and affected to oriented and strategy that lead organization. Also it forced the leader
to emphasize more developing an innovation to construct the advantage in a
competition and a permanent growth, In term of the culture and environment of an
internal contexts in organization it affected the role of the leader, a learning and a
knowledge management system form of an organization it should have a clearly
process and use a technology to build a knowledge stock, including a learning
enhancement that is a factor which affected positively to innovation development. The
appropriately organization profile is an organization profile of team work across line
of work, The human resource development system that has a good management and
has a trainer system to train a worker, to assign a working project, authorize in
working is a positive system that result to develop an innovative leader.

The result of a comparable analysis in all case study, the researcher offer a
model of a constituted characteristic of innovative leader and guide line to develop
innovative leader that consist of external and internal context of organization that
affected to innovative leader and constituted characteristic of innovative leader. There
are 4 main constitutes 1) personality 2) capability 3) function and 4) social approach,
all of which constituting characteristic of innovative leader.

The suggestion of this study is to provide guideline in developing the leaders
in organization to have a constituted characteristic of innovative leader for innovation
development in organization. Meanwhile a further study in the future could propose to
study in main factors that would influence to innovative organization and a process of
developing a innovative leader, for setting a policy to develop all leaders in

organization to have an innovative leadership.





