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The research aimed to 1) study the opinion levels of the university staff and non-university
staff on the strategies to develop the university into the local university, 2) compare the levels of the
opinions classified by personal factors towards the development strategies of the university for being
the local university, and 3) study the guidelines on the development of Phranakhon Si Ayutthaya
Rajabhat University into the local university. Sample consisted of 140 university staff and non-university
staff. The instrument was the questionnaire. The statistical analysis was conducted by percentage, mean,
standard deviation, and t-test. Findings were as follows : Both university staff a.nd non-university staff
thought that overall main strategies on the development of the university into the local university
were suitable at the high level. The first three high level topics were 1) the graduate qualities rﬁeeting
the requirements of the society and the nation, 2) the buildings and environment development
facilitating the learning atmosphere, and 3) the improvement of all services to be efficient procedures.

The opinion levels of the staff as a whole were not different. However, the levels of the
opinions on the second strategy of the staff with different educational backgrounds were significantly -
different at the level of .05. Also, the levels of the opinions on the third strategy of the staff with
different ages were significantly different at the level of .05

The guidelines for developing Phranakhon Si Ayutthaya Rajabhat University to be the local
university should be set into 4 strategies. They are 1) promoting the announcement of the information
on applying for the students in the field of science and technology, and in the field of education in
advance and through different means in various educational institutions, 2) developing the academic
work for better qualities of the graduates in order to meet the requirements of the society and the nation,
3) developing the research projects, academic services and cultural work in order to be outstanding and
practical, and 4) administering the organization according to the obtained data, and the staff

participation to create their loyalty.





