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The purpose of this research was to examine the appropriateness and the possibility of
guidelines for the development of learning organization in schools under Ayutthaya Educational
Service Area Office. Research samples included 5 qualified respondents, 17 educational experts,
and 212 school administrators. Research instrument was a questionnaire. Statistical analysis was
performed by using median, interquartile range, means, and standard deviation.

The research findings were as follows : Of all the guidelines developed for the learning
organization in schools under Ayutthaya Educational Service Area Office, it was found that 64
items in five areas conformed with contents, structures, and academic standards. The five areas
included individual excellence, thinking modeling, shared visions, team-based cooperative
learning, and systematic thinking.

Some examples of the 64 items in the five areas mentioned earlier were as follows :

In terms of individual excellence, cooperation and participation among faculty and staff
were supponéd, and opportunities in determining institutional policies were heightened.
Regarding thinking modeling, techniques in stimulating people involved to initiate plans
systematically, to be more independent. and to take a risk in trying out new ideas were employed.

As for shared visions, the faculty and staff were promoted to visualize their own career
paths and to be able to specify and write down their own visions. With respect to team-based
cooperative learning, the faculty and staff were engaged in brainstorming activities and were
asked to give their opinions on occasions. Finally, in terms of systematic thinking, faculty
members and staff were opened to determining and planning their work in advance, and they were

encouraged to study related materials when planning.





