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The purposes of this research were to develop guideline for personnel development in
accordance with the needs, the suitability and the feasibility of Bﬁddhist Concept Schools. The
samples were divided into 4 groups: 1) twenty-eight respondents including school administrators and
the educational personnel, 2) seven educational scholars, 3) seventeen experts, and 4) sixty-four school
administrators. Instrument for collecting the data was the questionnaires. Statistical analysis was
employed in terms of frequency, percentage, median, inter-quartile, arithmetic mean, standard
deviation, and t-testsed. '

- The findings indicated that the integration of the four steps with 24 items according to the
steps of development of the Trisikka (The three studies: morality, concentration and wisdom) consisted
of Panyawutthidharma (Dharma for the progress of intelligence), Kanlayanamitta (Being true friends)
and Brahmavibaradharma (The Four principles of virtuous existence) used as guidelines for personnel
development at the Buddhist Concept Schools was appropriate and feasible comprised the follwing:
1) appointing the essential requirements with the personnel in charge, work revision, Brahmaviharadharma,
problem surveying, requirements, building supporting factors and arranging order of the needs
covering 3 issues: knowledge, thought and mind; 2) planning by the personnel in charge with
development according to Trisikka, plans, projects and various activities with mind developmemt by
people acquiring Dharma knowledge, supervising plans and following up; 3) implementing the
plans by the personnel in charge with Itthibath 4 (Fourfold Paths to attain suceesses), development of
Kanlayanamittadharma 7 (Seven Buddhist friendship), creating Panyawuttidharma, thinking with
Yonisomannasikarn (Buddhist thinking styles), having mindfulness in daily life working, supervising
and following up continuously; and 4) evaluation from the personnel in charge with Pavana 4
(Buddhist Fourfold: body, morality, mind and intellect) emphasizing self-assessment and group

“evaluation in real life.





