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'The purpose of this research was to study the operation and problems of efficient
school supervision in secondary schools under the Jurisdiction of the Department of General
Educatmn Educational Region One. The research instruments used include interview sheets,
questiam?jres and docurentary forms. 397 questionnaires were sent to the sample group
consisting of administrators and school teachers. All the questionnaires were campleted and
retumed ! The data analysis mcl‘.?ed frequency distributions and percentages.

1The research findings as follows:

i1. There were three stages in the operation of in-school supervision. The first
stage involved the structuring of in-school supervision at the school level, persornel »
3531grment, plannmg, operating, evaluating and revising. The second stage was concerned with
the settmg up of an  administrative system to facilitate in-school supervision which included
budgetmg, and outlining the roles of administrators, assistant administrators and department
heads. This was done through the process of m—school supervision consisting of plaming,
educating, performing as well as moral and ethical education. The third stage was the operation’
of in-school supervision which included Elammg, operating and evaluating.

‘2. The problem of efficient in-school supervision in the structuring of in-school
supervision at the school level was a lack of txained, skilled supervisors. The problem in
the setting up of an’ administrative system to facilitate in-school supervision was that the
schools 1a'cked clear methods and systems for monitoring, controlling and evaluating the
project. (And finally, the problem in the operation of in-school supervision was that the
supemsors and those bemg supervised failed to keep to the schedule.



