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The purposes of this research were to study the administrative systems of being the
learning organization of schools under the Non-Forma! Education Administration Office and
National Institute for Development of Teachers, Faculty staffs and Educational Personnel and to
develop the administrative systems of being the learning organization of schools under the Non-
Formal Education Administration Office. The qualitative data were studied from 134 educational
staff and 11 academics experts by observing and interviewing. The data were performed by
analyzing the contents.

The findings indicated that the administrative systems of being the learning organization
of schools under the Non-Formal Education Administration Office and National Institute for
Development of Teachers, Faculty staffs and Educational Personnel were the same ways, such as
leadership development, systematic ideas development and team learning with dynamics styles,
real performance, ideas exchanges and knowledge management with friendly principles to get rid
of any problems. The development of the administrative systems of schools under the Non-
Formal Education Administration Office happened generally, starting from the leadership of the
administrators and teams, preparing the basic structure, building the culture of the organization.
These were factors leading to the team learning processes in the real performance. All
development steps reflected the processes and factors to develop the management systems and

increase the personnel’s abilities.





