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This research aimed to build guidelines to develop teachers, study the suitability and
feasibility in the fundamental schools under the Office of Phranakhon Si Ayutthya Educational
Service Area 2. The population consisted of 3 groups with different samples namely; 1) 5
educational veterans, 2) 17 educational experts, and 3) 150 school administrators. The
questionnaires were used as the collection tool. The data were analyzed with various statistical
methods namely median, Inter -Quartile range, mean, standard deviation, and t-test.

The findings indicated that the development guidelines of teachers in the fundamental
schools under the Office of Phranakhon Si Ayutthaya Educational Service Area 2 were consistent,
suitable and feasible for 5 steps within 32 items as foltows: 1) searching for the needs of teacher
development including 5 items such as the requirement survey of the teacher development and
analyzing the necessity of the development, 2) teacher development pianning including 7 items
such as setting the objectives in accordance with the needs of the teacher development and
creating the appropriate curriculums for the teacher development, 3) teacher development
performance including 9 items such as holding the trainings and seminars to exchange some
knowledge and educational visits in other organizations, and further studies support, 4) teacher
development evaluation including 6 items such as the evaluation committee appointment,
standards and indicators creation to assess the teachers’ performance, and the committee
appointment to assess the teachers during their performance, and 5) uses of the development
results including 5 items such as using the development results to improve learning and teaching

processes, students’ characteristics, to reward and to honor teachers.





