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The purposes of this survey research were to study the Iz;robljems of storehouse
management at 7-eleven stores in Bangkhen, and to recommend the ways to solve the problems
and to improve the stores. The samples were 248 of the employees of 7-cleven stores. The
research tools were questionnaires to cqllect data. Then the data were analyzed by using package
computer program. The following statistics were employed i.c., percentage, mean, and standard
deviation.

The research results revealed that:

1. The following problems were goods taking, goods storing, taking goods from
storehouse, and dispatching were overall small. Taking each aspect into consideration, it was
found that for goods taking, the problems that should be solved were: Keying in data of taking
goods from invoices was not identical. Dispatched goods were decayed. The workers who took
goods didn’t know the goods. In addition, some dispatched goods were damaged.

2. The following recommendations to solve the problems and to improve storehouse
management were made: For keying in the data, the workers should carefully check the
documents. If something was incorrect, they should inform the involved people. For decayed
goods, they should cooperate with the involved people. They also should carefully check before
taking goods. If the workers didn’t know goods, they should be trained. Goods taking and
dispatching manual should also be given to them. For damaged goods, they should count goods
before taking them. Good and bad goods should be clearly classified. If it is necessary to take

goods, area numbers of the storehouse should be provided because it is easy to return goods later.





