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The objective of this thesis is to study the effects of the improve-
ment of organization structure, which is only a part of its over all improve-
ment; concerning consistency of the organizational obhjectives and nnTlrv and

efficiency of various management functions i.e., planning, organizing, com-
manding, coordinating and controlling, including communication. Moreover, the
study also deals with the evaluation of managers opinions on the suggested
organization structure.

Various document . available in the organization and field data from
questlonalres and observatlion were utilized in the study. The study concen-

trated on 11:1 ing ﬁn:r-'r1n+1vd| and analvtical amnproaches to
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rize the results.

The results
esults
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- The suggested organization structure is consistent with the new
objectives and policy of the State Railway of Thailand, which are concentrated
on competition with other modes of transportation, by changing its structure
to be several profit centers and increasing decentralization.

- = The improvement of efficiency on management functions will be ful-
filled by establishing Policy and Planning Bureau in order to gather all plans
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IXom every geparcments to set up an uLganlzaLluu yu.:.lC'y‘. The regloﬁa& bureaus

will be utilized to decentralize decision making at the operation level in
order to release various routine works from top management. Chain of command
will be arranged by types of activity, especially transportation activities
which consist of machanical engineer, civil engineer and operation. Those
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activities will be :uyc;.v.:.acd oY One& SUpervisor for a better LUULuJ.Ild.LJ.U“.
Furthermore, the Information System Bureau will provide new technology for
better communication, more reliability on decision making and more efficiency
on planning. The Internal Auditing Bureau will assure top management in
controlling all activities operated under the organization policy and'planning.

- The study shows that 78.9 percent of managers and supervisors
accepted the new organization structure and believed that the structure will
assist in efficiency improvement on management functions. However, those who
rejected the new organization structure pointed out that the State Railway of
Thailand should pay attention to an individual efficiency and the acceptance
of individual on the changes of authorities and responsibilities.

The author suggested that the State Railway of Thailand should pro-
vide several trainings to its personels in order to make a better understand-
ing on the necessity of changes, to change their attitude towards teamwork,
and to prepare them for new responsibilities at various levels in the future.
Furthermore, an improvement on public relation and varioue motivation toward
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