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 This study is to investigate a model of decision support system for products in the 
furniture factory. Products from the sample factory are made to order. The factory 
encountered problems of many jobs. It takes too long to make all of the products and gives 
them to customers. Therefore, a lot of money is wasted only in order to finished all of the 
products in time. 
 We survey the efficiency of production, and set standard working hours used to 
create the production schedule. Then it becomes a decision model from  experts. This is to 
present and introduce the way to make decision to increase the efficiency of the production 
plan. 
     The comparison of the three dimensions are measured. Each of them is good in a 
different way. The means flow time of the decision supporter System in October is 169.83 
which is the shortest time. The means of flow time of the decision support system in  
November is SPT which  is 179.67. The means of  tardiness in October is 0. This means that 
there is no tardiness job. For LPT, the means of tardiness jobs is 38. In November,  for FCFS 
and LPT  are  no Tardiness job. For SPT, the means of  tardiness jobs is 345.  
                In October ,the number of tardy jobs  are 0 for FCFS and SPT. For LPT, the 
number of tardy jobs is 2. In November,  for FCFS and LPT this is no tardy job as well.  For 
SPT, the number of tardy jobs is 2. 
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