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47252905 : MAJOR: EDUCATIONAL ADMINISTRATION
KEY WORD : SUPPORT FACTORS / GUIDELINE APPROPIATE

PANIDA KLOSAWAS : SUPPORT FACTORS AND GUIDELINE APPROPIATE FOR
IMPLEMENTING STRATEGIES ENCOURAGING PRIVATE SCHOOL INVOLEMENT IN BASIC
EDUCATION. DISSERTATION ADVISORS : ASST. PROF. MAJ. NOPADOL CHENAKSARA
RTAR., Ph.D., ASSOC. PROF. CHIRAWAN KONGKLAI Ph.D. AND ASST. PROF. PRASERT
INTARAK , Ed.D. 160 pp.

The purpose of this research was to investigate the support factors and guideline
appropriate for implementing strategies encouraging private school involvement in basic education.
The population for the interview were nine experts, selected by purposive sampling, then the
experts were devided into two groups : administrator and academician. Sampling of this
research were six private schools which were categorized to three groups : two successful
schools, two average schools, and two small sized schools with less than 100 students. The
respondents were school administrators and teaching staff. The instruments used were
quasi-structured interview and indepth interview. The data was collected from September
2008- February 2009.

The results revealed that support factors for implementing strategies encouraging
private school involvement in basic education were as the following. The first strategy is
restricting measures of public schools explicitly and fairly to help private schools achieve their
goal of increasing proportion of students. Support factors were policy and collaboration. The
second strategy was allocating financial budget appropriately and fairly to private schools.
Support factor was equality. The third strategy was tax deduction or tax exemption and
providing opportunities for private school to participate in personnel development programs.
Support factors were collaboration and coordination. The fourth strategy was promoting
private schools to efficiently manage their educational programs with good quality. Support
factors were collaboration and equality. The last strategy was improving laws, rules, and
regulations which create difficulties in educational management of private schools. Support
factor was flexibility. Appropriate guideline in general were clear policy on student admission
of public schools and informing any concerns that might affect the school. The Ministry of
Education should coordinate and ask for collaboration from the related sectors concerning tax
deduction or tax exemption. Payment rate of educational sectors should be fairly considered.
Human Resource Development should also include teachers of private schools. Laws, rules,

and regulations should be flexible enough to facilitate private school’s operation.

Department of Educational, Administration Graduate School, Silpakorn University Academic Year 2008
Student’ s signature ............cooociiii

Dissertation Advisors’ signature 1.............cccoooiiiiinns 2, B
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29AM3 Ltﬂuﬁ;@ﬁwﬁuﬁLi’flumqLﬂuwamadmiﬁmﬂ%dnaqwﬁ ﬂsxmumm%mil,%aﬂaqwﬁ
< Y oA A =] : o o v a
Juwadasuasdaiitas  msiddsundasasnieludindsenavvesdiuuuviliiianiny
dududamadovudasludindsznondn g vediunIoninua
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Uansendoundy

’ ’ ’ ’ ’ f

AMWIIAADY

Mouon
v
M3 M3
o a o 4
MINAU mMInan nagns NagNT
Aoy o d o a a wva a va o
Aderien] M MuUA mslseiiv TaJaJgai hhifiia msia
> > > < > < >
e Jagusean o szifiu s o
maznim Msaen MIIANT mnam Usziivupa
Yoya MY
v A
Mo
“ a o
M3y
LAZWAIU
Y
amnadew
melu
t t t t t ‘
Y 4 o a ua a
MIaINNagNs msvhnagns 1 Hiia Mssziiy

o
nagND

Lqugﬁﬁ 2 é’qLLuumsu%miL%aﬂaqwf
‘ﬁm : Fred R. David, “How Companies Define Their Mission,” Long Rang Planning 22,3
(June 1988) : 40.

JouDUF wazlALAa3 (Robbin and Coulter 1999 : 183) lafwuanIzUIUMT
Jamaienagns i 8 duaan ldud 1) MIRYRUEN dadszaad  uaznagnives
89AMS (the organization’s current mission, objectives and strategies) 2) MINATER
gowTol (analyzing the environment) 3) ﬁmu@Iammm:qﬂmsa (identifying
opportunities and threats) 4) MIIATEANTNENIUAZANNTINITOVRIDIA NI (analyzing

the organization’s resources and environment 5) ﬂ’]iﬁ’mu@ﬁ;mﬁﬁumzﬁ;@dau (identifying



strength and weakness) 6) ﬁmu@ﬂaq‘ﬂf (formulating strategies) 7) m‘iﬁﬁﬂaq“nﬂﬂﬂﬁiﬁl

(implementing strategies) Uaz 8) NM17UIZLAUKNAIN (evaluating results)

N1ITVRHRNALNEWIDNIFIINALNS
Id Aa A (t:ll U a A ad t:llddl o [ 6
Lﬂunszmumiﬂmmﬂz%mﬂﬁl@mmﬂ@ma’mmsmwq@mmuaoﬂm
1JunseuInMINIaNIIN (innovative process) NianwmdaAa luaufanneIas
I@almaﬁ'umimsﬁmsmﬁ@qﬂs:m@ﬁamaaaaﬁmag;avl,ﬂsluamﬂ@ LRZEWlANINTIN
FNNLNARANNINTE IULRZ AU HENAIANIT ﬁadﬁmmaqsﬁwmU%”aﬂadﬁmvlé'lfﬁﬂ’ﬁ
o v a U o { t=l J v >
’mLLNuﬂaqwﬂumsmlwm@mUVL@LLazm"lsﬁqumnmu T aF9NITNWINITIN LN
nagnsuuulnl (Byme 1996 : 46) M3uuNayNS dsznaudis 5 sadsznay laud
(F373504 LEIIAY uazAmaz 2541 ; 17-22)
o [ 3 6 . . .
1. ﬂ’liﬂ’mum@lqﬂizadﬂ (objective setting)
2. mss:qﬁﬂmaﬁamsﬁa%é’n (mission setting)
3. mamuwalinung (goal setting)
4, msﬂ'@umﬂaqwf (strategy development)
5. MIMARABLELNY (policy formulation)
a 'S a . .
1. mMsaNginsanUsaiinannuInaan (environmental analysis)
o 6 A a e 6 a 6 v A o o
(MW WANBIAINN uazanke 2546 @ 25) MITIATIEAININLIAFONTUNUINEIATY
3 1sznms laun 1. uwmwlumiﬁmu@uhmm‘%anaqwfmaaaoﬁmmnmiﬁﬂmLLWJM&J
o { a ~ \
YAIFNWLIARDNNIZ A AL TINTILTNANTINUGIANT 2. UNLINIUMIUIZRN
LN U DIAIA NTIINNTAN B [N UAIRAITNUIAR NN AR NANTENUG oL wE 8L
Muluaddns uar 3. UNUIMIWAIRIRUARINNURI8IANINIAINITURANUAIDIANTUAL
AanTTNlaNIzTaIn g utaalwasany
AL LNUNINIANE  MAAleNzRsnMwIias el wIuE A Uad
ﬂszmumsmaLmuﬂaﬂqﬂfﬁa:ﬁﬂﬂg’(msﬁmu@ﬁﬂmaLLazﬁ'@umﬂaqwfm‘seifn,ﬁmmmao
ADUANEN IRLRNNZ RN U3z anTnInlagNas N aNANanTENUAa N1V
& A = & o A o v A & A
IR NIFIARDNUANBININTIATILANIaaN IR snanay lstenidulams w3e
ERED LLa:ﬂﬁ]'%'zlmUlua:"lsﬂﬂaﬁLﬂuﬁ;@LL%W%@;@dauﬁdawa@iammﬁﬂﬁﬁ] #IaANY
AUHRAUMIA NN UL IR BN UL T IMIMamMIniln litua Nl swiladlunariaa
S'i?aNamﬁLmﬁ:ﬁﬁazﬁﬂﬂlﬁazﬁaumwﬁLLﬁﬂ%ammm@maaauuazﬁﬁagmao%’u VNSNS

o a {d‘ [l U v o v o e 6 [
WINYNHANTI Lmﬁz'ﬂﬂ"l,ugﬂ@ aﬂﬂlmmwﬂwmmmmnaqwﬂumiwwm 296NT hinay
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suashanmsinsdszssduasasdnsmefinfinonldlumydieneianmuuaseuio nada
MIIATIZH SWOT (SWOT analysis)

MIIATZH SWOT Lﬂué‘stmuﬁugﬁmaomnwLmuﬂaﬂqwf Fofunann
Pagin3ITM3IIwEIne Harvard Business School fi138n1 Core “Design School” Model
of Strategy Formation SWOT Model (for strengths and weaknesses, opportunities and
threats)  Hwdimisawnsasiiolfifiadinmeiaonunisallasmupasasdnslagienzes
AN LL’J@]éTaummsluaaﬁnSLﬁaﬁumg@u@iuﬂ%agmﬁa (strengths) UazaAsaEvIoIAdD
(weaknesses) MAMIAUAWNUIIUAN § VBIBIANTURZMTAUATIERIMNWUIAGDNANE
wanassnsiadumloms (opportunities)ua:qﬂaﬁﬂﬁﬂqﬂmw%amnm?im (threats) 713
HANTENLGaM LN 1UB09896nT §191 SWOT Faifludndamnananusinneinvens
gnzmasauainanlwmnnsianmwinasandumsanunitlassiinansenude
MILinnuasFIUAN B LW EIUanuazLTIaL Tayasnwiwiadaududayalunis
Ussfiusnmwaasanndnsin wanels weshamwlulufiensle smwwaasaniis
UnuIndanMIdninusaszaudnsuisle 2 deman Aesnwuindannnuuanuay
gnmwwasannelu ia;daﬁvlﬁa’mmﬁmezﬁamwwmé’au lasRansan  “lamauas
auayIR’  amEnwWIaRaNMBaNLA:  “Yaudiuazgadenw’  ananwwIaRauMely
sowdnen (Unyol U3pnns 2544 - 83-84) G9it

1. Tona (opportunitics) ¥aneds TasananvasanIwIafanaed 1 wIense
siuauuldanudnsyzauanudia

2. 9UaI3A (threats) naneny Tasananvasgninuadoumeuaniiuds
qﬂmw%aﬁaﬁ‘i’]ﬁ‘@ﬁﬁﬂﬁmi@‘hLﬁmmmaaamuﬁﬂmvl,sjﬂizamnméﬁL‘%ﬁ]

3. 90Ul (strengths) nanes Taspnanvasanmnuasoumaluiidudad
wiatalanirnlianuAnmlszsuanudsa

4. 998dau (weaknesses) WAL Tasananvasannuadounsluiiy
FadasTInalFaaan AL inIwTaIRINUAN®N

N3AIITAANINUIARBNALHAN (external environment) luL%GQiﬁﬁ]
Mg nuEmSalunmIysznaufiamsesims 3@ e9USua IR REAAR BINURNNIIAR DY
950 aoﬁﬂ’mzﬁaoﬁﬂaquﬁsﬁﬁ'}ﬁaﬁaéaﬁﬁaanwsﬁu?oﬁﬁamnzﬁaomamau YULALING
ﬁﬁlzﬁadﬁwﬁoﬁaﬂaqwfﬁa:ﬁaummé’uﬁuﬁiwiwL’%Faaﬁ'ﬁﬁ]ﬂﬁiﬁaoﬂﬁiﬁuﬁaﬁazvﬁ%’umn
gnmuwasaNaNy lluinansasamwiaad e I uEIRU TN UTEHINITEALURIANNRAL
Fudan (complexity) AuszaUvasnsUREwLLaY (change) luamw waedaumanan
mwvl,sjLLmLuawnaaamwmﬂuanﬁ'mlzqﬂmu (threats) @iaﬁﬁ]mma:@iaﬁfﬂﬂaqﬂf lWIEN

NUTFTNTD INNANNURINIINY aaﬁfﬂﬂaqﬂﬂumiﬁmummm:mma LLE\]Zﬂ’li(ﬁ@]a%Iﬁ]
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nagns auuwIAaves Ualaes (Miller 1998 : 74) Na1IN FAWIANBNANEUEN
p3RmMIlTzneaudasdlszney 2 dszms fs anazwasanlasrialulunsrnamsy
FNNLaRaNlUNTUD 9% §3% IAuLAzTINas (Wheelen and Hunger 2000 : 54)
AAINENNITWINFANMEUBNT 3 FIURAN A FNNTWIARANNIIFIAN FAITWINFaNIY
M uazanzaReNdInenIUssng  Turaed HeosuazlsDudu (Pearce and
Robinson 2000 : 72) l&utsUssinnwanfidaamin 3 Ussinn fe  snzuiasew
szoglng anmzwesanlumInain wazanziasenlumIlfiaenn
TugnumIdnengnwiasanneuen (external eavironment) tutlagi
daNa@iamsﬂﬁﬁ'@mumaaan’mﬁﬂms’fimmuﬁﬂuﬂﬂmmmmquvlﬁ uiwafiaz
memyoiuw lumsasuudssihauniemesUssnaumnaeaulelandeselafiin
TomafnasshanlguseTamd ﬂ%aLﬂuqﬂaﬁﬂﬁﬂawaUﬁﬁﬂ TagUnamlaninuadas
mouanganenlaiilu 2 anwol Ae
1. amwumﬁaumwanﬁ"ﬂﬂ (general environment) Dugnwwiaaaulu
seauneffinansznulasdandanis fidnusasmiisau laonaluazsznaylydae
Tasuwan 4 eu Selumsdianziizanlagdain “STEP Ao
1.1 1A98AUFIANIAIUTTIN (socio-cultural : S) 1% lATI&9UTZTNT
MIAROUENY B1TW MIANET MIDWINY MIANWIAN MIFAENT ey anuLTe
TWHTIIN PuUsITALAsL NGl aaaauANNF Nauad WO ANIINVEIUTE T TUR T e
NIENUNEILINUAZLEIR AT IVIFIN AN E
1.2 ta3pduinalulall (technological factors : T) % NNIHNAAAAARNI
wmalulafidng 9 Lﬂ’%aﬁmﬂamaqmm%mm AaNRLAes  mIsamImamnalulad
FIIFIULNA ui’mﬂssuLLa:mﬂIuIaﬁﬁLﬁmﬁaaﬁum:mumsﬁfwj’ 489 RINANTINLNG
LBIUINLAZLTIALA NNV BIFIUAN T
1.3 1a3uauLAT¥gia (economic factors : E) 11w lassasnanimela
'iwvlﬁﬁﬂﬂmao MINTZELE NNIENHNSER ANINTEFHENR 8ATMTVLENLAI
NILATHFNT sanaandy MIMNU 989 AfnanTenurIunuazEsaudsnsianes
ROUANEN
1.4 a3penunsilasuazngnane (political and legal facators : P) 1%
wlgunppa9331n8 WIIAn19Liles L8figsmMWaa9sauIe Wi TURAR WITInnBinT
WizTTiwue  dIzmaniznie ngnenT wangas wlamswihsnududng 3
WnTNUTINIMILiies 989 AikanszNUEIDINLAzEIaUARaNIAVBIRATHENSN
2. aﬂ’l‘wLL’J@]ﬁawﬂﬁﬂuaﬂL%Oﬂﬁﬂami (operating environment) (Juanw

WIARaNAEUENTIUN amzmﬂ@ HATIADMIAUAWINUVAIFOUANT BONNNNTNNTI
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Tudussay tnalulad wswgia waznmallasusn gadasRansanasdlsznaudary laud
smwdayminmdasnuniialasasmassnuAnmansuzveingusinagsunaLszlomi
WL dunatas Untew guTw 989 Asznuiiduanudaimiaieau an
WIDUVBIRIUMIDVDIFIUANENTINNIIAAGVaILTzI TN Tadpinanth  UanDwade
v 1 e J [ 1 1 1 ~
sonudAnsNINiasLANE Y TuagnuanwmnssIEIUANBIUGazUAY Bt lfiona
= o & o o o o A & o A
RONUANENVBIIFIN TATUFIANUAIANTTIN uazadumialasuaznguang anduiadun
fanudaydosmuANEINNIIE NN 9§ wnzamudAnssuInduriswIe3Y
Wdavdazdoy npminsaseaawiminednsmaaizesiguaduuuimanlunarin
myansdannuIng aameln (internal environment) RNENI MIAATER
o Aa " A o a @ o & & =
fisninansznudelionnumaninnmsduiiunsliusgiaguesdesdns diluns
a & Y v & = . & A =
Aenziazasriouliiiugauds (strength) unzyadan (weakness) vadaidmITuduns
Uifuanauduuduazanydeuuazadadns  lasdszdiugininaudsetasdnnieg
A Aa o A A @ A ' eaa
Asazly yamnsnflaguazninensdu o fundesusziiguniwainils nagnindden
o v & = A & A o Y A A ' Y
ardasriniuannauisnasdnisfiegunlivslomiliunnganasssmazasyadauls
A o A A = o Ada a ! o A =2 A
wievesfiga  FuduildeniBninalasasidenisdnufiunuvasanudnsdiaann
auauld  nllensdzdesweuifeniadeisrdgufansaniamudnmisaidu
A = v A a o o ) & a @ A | v A
wiayaudiar litinarnaiuaiousshanldlslont ualiyndasniogadouazlsdnen
a o = [ % [ [ = a
msﬂsuﬂ;mazma@aaﬂvlﬂ F9usznoudieiladsnan 6 au Tiluniienzisenlas
tindn “2S4M” fia
1. lassafsuazulounovasgsaudne (structure and policy : S1)
Tleun Tassainuazulouefiaseuagumiiszaudimonmitzdaudniznsdnming
a 1 % a 6 A
Asuuazlsasen 1w lassaiemsuims wlovnevesnsy hiszreduadlssSousey
puazsrszs 1 duuitUiauasnginmet w3aT1omIResT 989
2. mﬂﬁu‘%mma:qmé’nwngﬁnu NANRGALAZLINT (service and
products : S2) LT% ANUNITIURZAMNEINNTD M IALINMINIIMIAN IV BIRIUANEA
N9 UAUNNIIANINTTNUAZNTITUUMTREY NTIALITENMARNINLIARBNALDadaNT
Fou3 AeenIURAIM IR BUlIAUAIN ANNEANTD QUTTINATUTIIN YARNMN
WagUMW (@ 119 U§2) NARNHANMIEUERINUYBIRIUAN TN
3. UAAINT (man : M1) L% aNuWaliedaIaasias anug
AMUENINMINEANAUNMIUJURN Mt muadiunks My usdeas lendhe
mMItRanIzal Usudwnis matmdaanusey mMstnausy MIsdineneing 235y
o A Y Av o ¢ o ° I3 v &
wpzaila  mifedafesny  Uffuiutuaziausmsamaiinu dudu enasgiu
Umiaulumadienzindanylaud dudzanmaguazqmunnng
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4. M3 (money : M2) % anwasadallumaidnde laun
Uz AN TAIWIHNTUTATEN ANNRIINTALIUMTIZANNITNEINT ANNEINITD MENTWENNT
IWiRadszlomigege
5. daqauninl (materials : M3) ‘leiun ANUWBLRIVDIFE 189
AN o TEnnd AnuEInInlunssaruaslseansnwlunsle
6. MIUIWIIAMIT (management : M4) LTU ANNEINIIDLLANT
MILHUAWAUITOINLEY  MIANUAae YT liuNg  MIsamsbiiianIlaiusiy
MINBUBIUR ANINTTILENUIDINNTLIHITIANTUBIFDNBAN BN SLNELNT
Uz RUNUT 9y
amwinadaumelug 6 duazliannadasauineuandranily ue
Tivfiamudnmdaslfanuidniluainann da dunandauszuims fa'lddniu
NANBARANYBIFDBAN T
MIYTUAURDIUAINEIIUANEN NTUsTLIREIN BNV BIFINRAN WD 1
ﬂizmum‘sﬂs:maagﬂLf:amﬁ"l,ﬁmﬂwamﬁLﬂﬂzﬁamwLL’mﬁauluéTnmmzmséTam'mﬁ
(synthesis) Lﬁaﬂinﬁu’hﬁagﬂuzﬁmuﬁﬂm ﬁamumwayj’lm‘mmm"ﬁﬁaﬂszmﬁﬁ%ﬂ&i
Wadla Mizasnaianndninavasdassmeuanvisanmaluinnninnu
WRITINMITILAIZAFNINLIAS NN B RO NVDIFIUAN B ILEAIT lam &Ry
aUaIIRduMINANITENUANIALARIIUTAIFIIUANY  UAzMTIATIERENINLIAT BN
myluﬁuamﬁa@m@o@@dau %aLﬁ@mﬂmzmumsﬁmuiammzmﬁamawﬁagaﬁ
Foneld lagld3smyAam=y SWOT (@a m> Lﬂiﬂ:ﬁ@ﬁv’cﬁgw,lfﬁo Iadau lama uazgiassn
T¥asumadan) L‘ﬁ'agamwmirﬁ A0IUN TR TIVOIRDIUAN BN TUTUTIND S
g naday TaafanTanissnuuinuaziuatagnssaunauasuiiw azvinlinsuing
Tasvannuiagaunenwanitinlana IEELHERST fifasnananinuiagonnslud
\Dwsauduazaadanludulating LﬁaLﬂu‘*ﬁayaiumﬁmwﬁﬂmamifﬁ'@miﬁﬂm lag
Tnszuamminesdadueiasdolumytssfiuuarinanalaansw weans9gunus
WULLNGSA (swot  matrix) NansUsziiuaanunmnaanudnsnianuliudesla 4 nydl
é’mwu{]ﬁﬁ' 2 (wihaaly)

1. N3 “Bauazudie” wineds amwwedaumenanidulena (180)
LLa:am‘WLLmﬁaumﬂIuLﬂugmLL‘*‘ﬁa L%Uﬂdﬂag'slm‘hl,mm ‘a1 (stars) Hudunsiefiv
uaﬂ’jfmnmﬁﬂmﬁﬂﬁﬂmzmamLﬂuiama%%aw%aﬂﬁmsaﬁumgmm:ﬂa%’mmﬂluﬁ
AMUTNLDI LTU @umﬁmsmﬁmﬁmuﬁﬁuﬁaaﬁu ﬁLmdomsﬁmufﬁmwnm’m WD

\unnziminzauiunsiwuanagnivensnuaianuaiydule
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Tona: 0

“LODUAZUDY" “Daudsaw’ B

S-Strengths AL
(Stars) (Question Marks) o
W-Weaknesses 000
[ 1
AUDI : S P B P 3nadaw : W| 0-Opportunities loms

“ajipaududs” “aiiDauazdan’
T-Threats

(Cash Cows) (Dogs)

alassa: T

LLNuQﬁﬁ 3 MU ABRDIUAINYIRDIWAN LN

[

A & A & a a € A ¢ © A
N : ﬂﬂim ﬂiﬁqﬂi, NIIINNLLNURNNLNTD © LL‘HQﬂ(ﬂLLEI:LL%WINL“NH‘J&UT]@, NUNATIN 2

(NTINWY 1 MIUNIULFNNDITN, 2544), 86.

A “ n%‘ 1 » = [ [ ‘[ &
2. Mtk “Lhaumdan”’ wuudy smwasaauuanidulona (189)
LL@iamwLL’mﬁaummlmﬂuq@aiam’%mﬂ'jﬂa%ﬂm‘i’umm “LOIBIRAUNBAIDNN"  (question
marks) (Judnunisndsueni amu?iﬂmﬁﬁ;@éaumﬂuamuﬁﬂmwd udiilanmi&an
faiumouaniwiaulimamivayuuasmninuidymriesadenvasamudnm  azvinld
= A v & Y o . a & = =2 v o
souAnfianuduuianniu dwzihluganwiibeuazuds anudnmazdasivue
6 | < Py 12 A v a a
nagniliudpudlalasdy  wesilamalumavmsnuniaaivanuaigidvlalu
auna
A & 1 ® 2 (Y &
3. nydl “ladaudude” winuils amwwiadennauaniuaiassa
1 d‘y 1 v & -~ a J ) o 1 “Q/ 1 1 ”
(litde) wdsnwiadaumeluiugauds BSondagludunds “Tudgndaw’ (cash
& o yoA ] =2 P v A v | Y
cows) \udunisntsveniaaudnmnanuniaulenuiuuds udliglassaaniaie
mouenfidudym menmssivauu aonu Sududaszasduiensslomaainidads
Mouan 1% 39NINREITeIAIRINY  JanrNIenIa T lsUNTaIuIAANZEN w38
& A & v o o 9 am & > =2 o
gowmsaimadlas  Wuew  Ssesildingadulanmavesmanamsnuwdnsnam
surrnuemaluiasalamaniwanzaulumsdufiniamsidiasadule Waillans

4. n3th “lalidaunazaan” wanuds snnaseumenaniugiarsa (la

(2
=) v

\08) wazgnwwIaaannele Lflu'cg@wa'au L’%yﬂ’ha%islu@‘hl,mm “qﬁfmumaﬂ” (dogs) LT
@‘hmeﬁﬁ_iauaﬂdwamuﬁﬂma%isluamwLn@ﬁauﬁﬁLL@iqﬂmiﬂlumiﬁ'@umuaﬂwmx

= o oA =< o ' A v & e '
L@mnuﬂuﬁtymmzﬂuamuﬂﬂm RDNWANNAINEN T laTnTwan I IniNaaLnaNsa
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ANUAULKAIF amu?inmms‘numumiﬁwLﬁmmﬁmumLﬁaﬂwaﬁLﬁqﬂ@%WLﬁaLLfﬂm
Toisy ewamaussanemelulilanuduuds ipsweflazduiiunmsde’ly

AanuFNiUSuazaInLznauvasuNunagns  dnalianudayludivesduies
lagudazaudanlenudaydanissarunuasnUuaauuanliuwne - mavestnu
wiadlavhanlasunilondnoaseds ﬂ'auﬁNaﬂszﬂuﬁﬂﬁmiqmmwmaamimaLqu
ranuaEemeld

2. MIRNARNALYNS ﬁ%ﬁjmsﬁ'maqmﬂﬂﬂﬁﬂ'ﬁ (strategic implementation)

miduiiunagns Wismuhnagnslddfud winetls nsudaanagngs Gl
MILRaNUBINUILNWIUITEZE mgﬁ?umumsﬂgjﬂ'ﬁ‘[man%m G’fjlaﬁmmﬁ']ﬁcy@iams
mﬁ?ﬁgmamaaﬂaqm‘ﬁﬁmmﬁ AR wazlialaes (Dess and Miller 1993 : 239) na1ain
mythnagnflddua nansfs nsudasnsfivvesmhonwdunanizi (translating
a firm's mission into action) AFMsflazinsRanan? latnuelTnUfaNN  axdas
m:v‘hashwial,ﬁaolﬁmﬁuﬁ'w,ﬁalﬁmmwaﬁ%%ammﬂmmﬂ SNTLIaauLazIINDS
(Wheelen and Hunger 1999 : 83) l#anunangdn iumsnaunauianIsuuaznaian
lumsdufiumaaaununagng S‘fiaﬁalﬂuﬂ‘s:mumsﬁﬂaqwﬁm:ﬂumm"[ﬁﬁw"l,ﬁgjmi
UURlasnINawILNLI% (program) SUlseanmh (budgets) wazsziisudTmarinen
(procedure) 354 myhnagntlddfuadsanuddnyedaasdnimnn Tooluduaan
fan Adeaiiinmatmua aemsal utlatgmfesfelusimd Tunafsaiuty
AansTnang 229MITANITINa NI

lusau (Bryson 1995 : 22-37) "L@‘Tﬁ'mu@ﬁuLLuumaaﬂﬁ’mLquﬂaﬂqﬂﬁﬁmmzfsm
fmIuniigaulunesg Fo1sznandan 10 duaew da 1) Anuedaanasviouwda
Lﬁadﬁﬂumi’numuﬂagmf (initiate and agree upon a strategic planning process) 2)
ﬂﬂiizqﬁdéﬂuﬂ’ﬂ%ﬁﬂﬁﬁlﬂdadﬁﬂﬂi (identity organizational mandates) 3) ¥iNA1UNILA
lunshauazafionvadadans (clearifying organizational mission and values) 4) M3
ﬂ‘mﬁuamwumﬁauﬁtﬂmﬂuamLa:m?ﬂu (assessing the organization’s external and
internal environments) 5) ﬂ’li‘i:‘]Jqﬂi:Lﬁuﬁ%ﬁ’l Vlﬂgjmsmaﬂaqwf (identifying the
facing the strategic issue organization) 6) ﬂ’liﬁ’muﬂﬂﬂﬂq‘ﬂf (formulating strategies
and plan) 7) Vlﬁ_lmul,l,a:amgﬁaﬂaﬂq‘ﬂﬁfl,l,a:l,mu (reviewing and adapting the strategies and
plan) 8) MIfRBAIRENAR8I0IANNT (establishing and effective organizational vision)
9) My unwliifii@ (developing and effective implementation process) 10) MLlszLiung
(reassessing strategies and strategic planning process)

%u@]EJWIJadﬂ’ﬁﬁ’maﬂqﬂﬂﬂﬂﬁﬁaﬂi:ﬂauﬁ’lUﬁﬁlﬂiiw 10 Uszms laun 1) M3
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