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The purposes of this research were to determine current logistics management of the
production division of vegetable oil industry; and find out the to solutions which could be applied to
improve business efficiency in a vegetable oil industry. This research was conducted with the scope
of internal business activities of the company. Quick Scan Method was used to analyze structure,
production processes and functional linkages. Depth interview and questionnaire were used as the
instruments to collect qualitative and quantitative data.

The results showed that discontinues information flow of the company supply chain in
the aspect of production, and poor cooperation negatively, administration, and work control, and also
highly damaged the business. Therefore, in developing supply chain, four aspect i.e., Plan, source,

mark, and delivery were managed in order to build work agreement.





