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The purposes of this research were to study general factors of enterprises in steel
industry, to study an efficiency of transportation of the enterprise in steel industry, to compare the
efficiency of the transportation of the enterprises in steel industry, classified by general factors of
the enterprisé; to and propose Key Performance Indicators (KPIs) for monitoring the
transportation performance of steel industry company. Population in this research were 58
enterprises in steel industry in Bangkok and suburbs. Samples 51 companies. The research
methodology was a survey research. Questionnaires were employed to collect data. The data were
analyzed by using percentage, mean, standard deviation, F-test and LSD technique.

The study revealed the following findings: 1) The majority of the enterprises in steel
industry were public companies limited with more than 200 million baht in investment. Those
companies employed 501-1,000 employees and had 41-60 trucks and hired 41-60 drivers. 2) The
enterprises concerned about the efficienéy of the transportation in the steel industry both overall
and in each aspect at a high level. 3) Overall and in each aspect, the comparison of the efficiency
of the transportation of the enterprises in the steel industry, classified by types of business, sizes
of investment, and the numbers of employees was not significantly different. The comparison of
those classified by the numbers of trucks and truck drivers revealed a significant difference in the
efficiency of the transportation. 4) Fifteen Key Performance Indicators (KPIs) coving Financial (1
KPI), customers (4 KPIs), Internal process (7 KPIs) and Learning and growth (3 KPIs) were

proposed in the study.





