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In this study aims to study factors influencing delay in the process. Rodenstock
(Thailand) Ltd., a research study conducted scoping study on the Division's compliance process
Generating line. Population-based studies include the chief executives and employees operating
production lines. The randomized study of 94 people with an overview of the study. The research
tools used in the study is to analyze how the study time. Process. Including. Production Planning
Manager Production and audit quality. Time in 3 months doing research in May 2552 from July
2552 to March instruments used in data collection are questionnaires (Questionnaire), including
statistical analysis percentage (Percentage) Average (Mean) values standard deviation (. SD)
value F-test, Anova and Multiple Regression.

The stﬁdy found that delays in processing caused by the work of the department
include Moldflow manufacturing division. Unit mixed solution. Liquid injection unit. Moldflow
sheep units. The quality factors of raw materials. State machines. Equipment not available in the
state in practice. During the operations unit. Deliverable to the next unit. And delays incurred in
the production department result in audit quality, a unit next to the production crew delivered to
the warehouse later than the time delay is set so analysis methods. People, including machinery
and practices to three vehicles operating efficiently. To the smooth running of the system is
planned to reduce delays from the state machinery in the state is not ready to operate. By means
of Total Productive Maintenance, a maintenance of a multiply all involved. Reduce quality wood
products from raw materials with no quality training to all parties in the review criteria in class.
Reduce delays between delivery agencies work to the next. And the operational strategy backrest

helps motivate employees are eager to work on piece at a time up to standard.





