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The obJectlve of thls research was to study problems and apply the
knowledge of 1ndustr1a1 englneerlng and management in product1v1ty improvement,
of a small—scale alumlnl ware factory in Thailand. And follow industrial
pollcy of the sixth nat;onal economic and social development plan (i987-1991).
By survey problens. of sample iactory production and study the special probleas

'of this factory in detall for use 1n method to iwprove product1v1ty of the saume
[N

factory. 7?| : -

Froum the research, It was/found that most of this: type of factories have ‘
chronic problems on productlon and management. Major problems are operation
management, plant layeut, tgnductlon process, working environment, storage space
of production equipment, and broduction planning and control. All of these cause
low productivity and wake it very difficult for this type'of industry to expand
into the future. In thié research was designed organization to balance work load
between management team, new plant layout of aluminium sheet factory based on’
systematic layout\ planning (SLP) and aluminium ware factory. based on group
technology (GT), neQ material handliné system by belt conveyor, local exhaust
ventilahioh' systen to’eliminate unsafe condition,classification and coding
~syStem of product and production equipment. to improve data collection and
analysis capability, hew storaée space of production'?equipwent. and new
production planning and control concept.
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After the implementataon of the project and evaluation of qualitative
. and quantitative analysis were found that the productivity is improved that can
. reduce .production cost and get advantage from investment which make the company
more competitive"in mérketplace. And was to be the way in development of
aluminium ware industry which contribute to national economic’developament.



