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This study investigated readiness for school devolution to Mae Na Administrative
Organization, Chiang Dao District, Chiang Mai Province. Population under study comprised
158 school administrators, teachers, and school board members from schools in the service area
of aforementioned organization in the year 2008 AD. Instrument used was a questionnaire with
items asking about essential of the topic. Collected data were then analyzed through applications
of frequency and percentage.

The findings were summarized as follows :

With regard to school devolution to the above organization concemning personnel,
budget, materials, academic affairs and administration; more than half of the respondents
indicated that the organization was not ready to encoﬁrage and to inspire personnel justly and to
allocate budget according to equal opportunity in education. Moreover, almost half of the
respondents revealed the not ready in communication system suitable to education and effective
supervision in instructional provision. As for the readiness, almost half of the respondents that
they were: ready to provide resources for promoting creative works; acquired recourse for
education; publicized academic works of educational personnel; and could manage schools as the

juristic entity. But more than half of the respondents were uncertain in the ensuing aspects; i.e.,
directed and made known to school staff on the steps of performing their tasks according to plan.
Similarly, almost half of the respondents were uncertain in the following issues, i.e., having
participative structure of personnel administration; developing educational personnel to be
knowledgeable and be able to use educational technology; and providing local wisdom to offer

knowledge to students.





