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Abstract TE 1 45 6 75

This independent study is conducted with three objectives. Firstly, it is aimed to study readiness
of the Department of Livestock's personnel in Chiang Rai Province for adaptation to the new role and
duty according to the direction of burcaucratic reform. Secondly, it is designed 1o study factors affecting
the readiness of the Department of Livestock’s personnel for adaptation to the new role and duty
according to the direction of bureaucratic reform. Thirdly, it is purported to analyze knowledge,
understanding and opinions of the Department of Livestock's personnel in Chiang Rai with regard 10
their adaptation to the new role and duty according to such a bureaucratic reform.

Data are collected through sets of constructed questionnaire administered to 83 sampling subjects
who are working in the Department of Livestock in Chiang Rai Province. Among them, 38 are government
officials, 7 permanent employees, and 38 temporary employecs.

Results of the study reveal that the Department of Livestock's personnel are ready to adapt
themselves to the new role and duty according to the direction of burcaucratic reform on medium scale. By
this scale they are ready in terms of adaptation to work with other agencies concemed and in terms of physical
and mental readiness, ﬁmluding their rcadiness for applying their skills and knowledge obtained from in-

service training to new duty and also for adapting to new working system.

The Department of Livestock’s personnel have opinions that most of personél and environmental
factors did not affect the readiﬁess of the Department of Livestock’s personnel for their adaptation to new role
and duty according to the direction of bureaucratic reform. However, there are some factors that affected their
readiness, such as their satisfaction and morale in duty performance. Additionally, such relevant factors as
skills training and developing have to be arranged and provided to the personnel who will adapt themselves to
new role and duty before the onset of burcaucratic reform.

As regards knowledge, understanding and opinions of the Department of Livestock’s personnel in
Chiang Rai Province towards such a new role and duty according to the direction of bureaucratic reform, it is
found that they are endowed with knowledge and understanding on medium scale. Besides, they have an
opinion that although the bureaucratic reform in terms of role and duty has been made, it is not explained
clearly how to put it into effective practice. Yet, the sampling subjects suggest that skills train'ing and
developing should be provided to personnel and an opportuhity given to them to participate in planning the

most effective performance and to enable the bureaucratic reform achieve the target.





