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The purposes of this research were 1) to study the success factors of C.P. Seven Eleven
public company limited in Bangkok, 2) to study the effect of logistics cost of C.P. Seven Eleven
public company limited in Bangkok, 3) to study the gcncral factors affecting logistics cost of C.P.
Seven Eleven public company limited in Bangkok, 4) to study the success factors affecting logistics
cost of C.P. Seven Eleven public company limited in Bangkok. The research sample consisted of
400 managers who belong to Seven Eleven stores. The instruments used in the study were
questionnaires. The application program was used in analyzing the data into pcfcentage, mean , standard
deviation. Multiple Regression Analysis was also done.

Based upon these findings, it was revealed that

1. An overview and the following nine aspects of success factors was at the high level. The
highest was the financial factor, the next was the management factor, and the lowest was the law and
politics factor.

2. An overview and the following four aspects affecting logistics cost was at thc high level.
Ranking from the highest to the lowest, the management, the transportation, thc warehouse and
inventory and the iuformation o ' |

3. The gcncral factors that SLgnlﬁcantly aﬁ'ectcd the lcglstlcs cost of C.P. Seven Eleven
publlc company hmltcd in Bangkok were the size of shop, the Iocaticn away frcm dlsmbutlon center
and the number cf emplcyces o | |

4 'I'hc success factcrs that 31gn1ﬁcantly affected the logistics cost of C.P. Seven Eleven
public company lumtcd in Bangkok were the economic, the law and politics, the service, the

crganiza_tion, the people and the management favtors.





