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This research aimed to investigate waste from chinaware production and waste
reduction guidelines for Eastern Chinaware Co.Ltd., and to compare opinions of the
executives and the. operators on (1) waste from chinaware production and (2) waste
reduction guidelines. The population consisted of 14 executives and 300 operators. A
questionnaire was employed as a research instrument to. collect date which later were -
analyzed by percentage, mean, staﬁdard deviation, and t-test. |

~ The findings were summarized as follows :

1. Waste frorﬁ chinaware. The cxecﬁtﬁc_s. and the operators revealed their
opinions towards the problems at a middle level, as a whole. In the consideration of
individual aspects, it was found that their opinions were also at a middle level. Thc most.
problematic aspect of waste production was overproduction followed by flawed p'roduc_tibn,
and transportation. Their opinions were not different Opmiqns, as; a whole. However, the
consideration of individual. a.spects indicated that the executives a‘nd_. tﬁe operators had
different opinions at a signiﬁcant level of 0.05 on one aspect, _i;e. producti.on._-

2. Waste rcduétion guidelines. The exec_utives and the operators had different’
opinions toﬁrards the problems at a high le_:vc.l.' In the consideration of indi_vidual aspects,
“it was found that their opinions were revealed at a high level. The ﬁost important aspect
was overproduction,_ -and the least important one was transpbrtation. Th;e:ir opim’bns as a -

whole and individual aspects were not different in each aspect.
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3. The comparative study of opinions on waste production of the executives
and the operators indicated as follows:

3.1 Overproduction. (1) They had no diff;rent opinions, as a whole. (2)
The consideration of individual aspects revealed that the two groups had different
opinions at ‘a significant level of 0.05 towards a lack of inspection for abnormalities on the
assembly lines. |

3.2 Stocking. (1) They had no different opinions, as a whole. (2) They had
different opinions at a significant level of 0.05 on wastefully used areas. This resulted in
a waste of costs.

3.3 Production. (1) They had different opinions as a whole at a significant
level of 0.05. (2) The individual aspect consideration revealed that both groups had
different opinions at a significant level of 0.05 on equipment maintenance and inefficient
area utilization, and they had different opinions at a significant level of 0.01 on
overproduction.

3.4 Flawed production. (1) The overall opinions were not different. (2)
Howaver, the individual aspect consideration indicated that they had different opinions at
a significant level of 0.01 on blaming each other for the flawed prodﬁction which caused bad
relationships among workers in different departments. They had different opinions at a
significant level of 0.05 on a lack of planning and solutions for explicit and implicit loss.

3.5 Transportation, moving, and waiting. (1) They had no different opinions
as a whole. (2) The individual aspect cbnsideration revealed that no different opinions. -

4. The comparative study on waste reduction guidelines. The executives and the
operators had no different opinions. Also, the individual aspect consideration, they had no

different opinions in every aspect.





