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The research is a study on the successful strategy for entrepreneur to invest in Direct
Selling Business “ Multi Level Marketing ” of the Amway ( Thailand ) company limited in
Bangkok by have the objective for studying the essential factors there in the strategy components
wherewith haring the relationship to successful in order to study Strengths Weaknesses
Opportunities and Threats in organization development and in order to stipulate the strategy for
Multi stages Dissect sale Business to meet their professional achievement of Amway ( Thailand )
company limited here in Bangkok metropolis metropolitan city; by using the questionnaire and
the sample have 385 the group they were being analyzed by processed programming to research
for social science and interview delve into 5 the group of questionnaire forms of deeply specific ;
by using the strengths Weaknesses opportunities and Threats analysis (SWOT Analysis) and the
data were being taken to stipulate the choice of strategy by using the matrix TOWS (TOWS
Matrix )

The consequence of essence factors study there in the strategy complements
wherewith having the relation to successful the performance techniques which were taken into
consideration they would be seen that the important sale procedure is that the entrepreneur must
always use before sells product in order to make assurance there in the product and must the
consumer be fallowed given the following services a consumer for impression of good service

that being give from that point there fore the sale team is being created mainly think supposed
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freelance business training convention center (ABO) be of oneself ; secondary the
acknowledgement which the important acknowledgement will be concerned with the
entrepreneurs qualification which must de honesty to the consumer and trust in the product , The
important of  acknowledgement concerning with product wherewith must be studied on the
knowledge and learned about the products safely that will effect the body and giving the
ireportance of products economy ; lastly is to remedy the performance work problems mainly of
the problems were caused from the consumers which were nervous having the knowledge not
understanding . So there fore the problems resolving could be done by making the conclusion on
the merit and disadvantages and usefulness of thF product always to the consumers and by testing
the products qualities and showing to them in order to create the assurance in the products.

The consequence from the analysis on Strength Weakness Opportunities and Threats
could be brought for strategy stipulation a fellows.

1.Make the use of system communication id est telephone, internet as the media for
giving the in formations.

2.The entrepreneur must be trained on product sale presenting and showing them how
to use the product and explain the marketing plan to the new consumers.

3.Explain to the family’s members about the correct form of the business.

4.Always and often introduce to the consumers about the business opportunities and
no matter whether or not acquaintance or non acquaintance.

5.Effectiveness meeting and training for the team work by bringing the experience
and successful person to be their trainer.

6.Introducing to the person who interest to join the work with the company to come
for the meeting in order to explain the way of the business dealing to the in interested person who
like to be in amway business and company prominent point.

7.Must be the team work and cooperate with the upline and with the business
organization team work.

8.The products must be delivered he consumer with efficiently.

9.Create the form of business presenting to downline and consumer in or to make the

public relation and create more motivation interest.





