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Abstract
Construction project management usually involve the elective utilization of
Material, Machine, Manpower and Money. In the Thai construction industry, the quality of
manpower has been regarded as one of the major problems hindering the quality of construction

projects. This has caused the rework, material wastes and consequently projects cost overrun.

This study investigates the performance of Thai skilled-labors. Potential causes for
the poor quality work resulting from the under performed skilled-iabers are identified. It is
generally found that the skilled-labors perform substandard. One of the reasons is that majority
of construction companies do not concern with the history of training for their workers.
Trainings are provided only when they are needs. The study also suggests methods that can be

used to enhance the skills of the constructions workers





