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The objectives of this research were to study levels of the participation of government
officials of the Department of Trade Negotiations in Strategic Planning during 2004-2008, to
compare the differences between levels of the participation and individual and surrounding
factors, as well as to study the problems and suggestions. Percentage, means, standard deviation,
and survey research were used for data collection with a questionnaire of open-ended and closed-
ended questions as an instrument. T-test or F-test in accordance with variables’ characteristics
was used for assumption verification. There were 137 government officials who answered the
questionnaire with 4 parts. Part 1-3 were closed-ended questions. Part 1 asked about general
information of the responders such as their gender, age, level of education, length of serving as a
government official, levels of position classifications, and the bureau where the responders
worked. Part 2 was about surrounding factors affecting the responders’ participation such as their
knowledge and understanding in strategic planning, incentives, and communications etc. Part 3
was about levels of the participation. In Part 4, which was open-ended, the responders were to fill
in with their problems, obstacles, and suggestions.

The research findings were as follows.

1. The questionnaire responders were mostly female belonging to the group age of 41 - 50
years, and holding higher than a Bachelor’s Degree. They had more than 16 years of serving as

a government official. Most of their levels of position classifications belonged to Levels 6 - 8.
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2. In terms of surrounding factors affecting participation of the government officials
of the Department of Trade Negotiations in strategic planning, the responders had moderate
knowledge and understanding, and they mostly performed their duty as assigned. About
communications, information received was from direct superintendents most, and it was formal.
Information among those who worked in the same or different bureau was informal. Newsletters
were the channel of communications which was the most frequently used.

3. The participation level of government officials: govermnment officials are
participating in the low level. The activity which has the highest mean value is the brainstorming
session. Furthermore, government officials take a part in strategic planning activity, training
courses and seminars respectively.

4. Problems and Suggestions

Problems-Government officials that wanted to participate in the strategic planning
process but were unable to do so, think strategic plan is important to the organization but belive
that priority must be given to their day-to-day tasks and responsibilities. Other contributing
factors include lack of information and communication regarding the issue, strategic planning
does not fall directly into the official’s area of responsibility, unavailable due to high and
demanding workload.

For those officials that did not want to participate, contributing factors include
their belief that strategic planning is a process for executive level officials, participation has no
real benefit, the process is uninteresting, and it doesn’t fall into their area of responsibility.

Suggestions

1. The opportunities to participate in strategic planning should be availed and
pushed more for the participants. Besides, the activities in strategic planning should be reviewed
to suit the government officials of each bureau because it was found that the level of participation
in strategic planning of the government officials of the Department of Trade Negotiations was
low. Specifically, the ones whose work experience was less than 16 yéars participated less in
strategic planning as well as in almost all activities than other groups. Moreover, engaging in
other official activities made most of the government officials unavailable for the strategic

planning activities.
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2. The government officials should be regularly and continuously be educated in
all the processes of strategic management and strategic planning because the level of the
knowledge in -strategic planning of the government officials of the Department of Trade
Negotiations was moderate. This is because strategic planning is something new to the
gbvermnent officials while is essential to develop the potential of the organization, ﬁhich needs a
lot of theoretical principles, methods, knowledge, and expertise. Strategic planning is always
active and changeable to work in accordance with the situation which is changed all the time. The
activities needed are various and time-consuming.

3. There should be more public relations, and two-way communication, which
should be informal because it was found that public relations work of the Department of Trade
Negotiations was at moderate to low levels regarding communicators and channels of
communication.

4. The strategic planning activities should be properly adapted so that they are not
overlapped with other important duties of the personnel. They should not be organized on
weekends or over-time. Seventy-eight per cent of the responders showed their disagreement and
suggested that strategic planning activities should be held during the official time, at the
Department or outside.

5. Administrators of all levels should highlight the establishment of organizational
strategic planning, pushing all of the personnel to fully participate because, in general, the
execution and communication of these activities were top-down.

6. To enhance strategic planning to be clear, flexible, and appropriate with the
current sifuation and society which are changed all the time, the administrators should facilitate
the opportunities when the draft of the strategic plans are criticized before implementation.

7. Time frame of strategic planning should be clearly specified so that it will be
systematically done to avoid hurried work due to a limited time.

8. Other motivatiéns for the government officials to join strategic planning
activities should be provided because it is not a routine task. Especially, the participation in
strategic planning should be seen as useful and interesting activities and as an important part in

the development of the organization.





