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The objectives of thesis were to study the Employees’ level of knowledge, attitude,
and participation in Total Quality Management program, to compare their knowledge and
knowledge of the program with attitude towards the program to compare their knowledge of the
program with participation, and to compare their attitude towards the Total Quality Management
program with participation in the program. -

The samples of this study were 718 employees working for C.P. Seven Eleven
Co.,LTD. The research tool was a questionnaire. The statistics used for analyzing the data were
percentage, means, freqgency, standard deviation, Pearson Product Moment Correlation
Coefficient, and F-test

The results of the research were as follows :

1. It was concluded that their knowledge & the program was at a high level. Their
attitude towards the program was rated at a good level. And the level of their participation in the
program was moderate.

2. By comparing those variables, it was found that the attitude towards the program
of the employees with different knowledge was significantly different at 0.01 level. Participation
in the program of the employees with different knowledge and attitude towards the program was

significantly different at 0.05 level.





