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Abstract
TE 163983
This project study is to develop managerial strategies for Thai native textile industry at the OTOP
level to promote the production of environmental friendly products. Principal focus is to minimize
the impacts of residue substances and wastewater derived from silk and cotton yarn dyeing
processes. Basic information is gathered via both interviews and questionnaires including field
surveys to observe dyeing practices in five silk-yarn dyeing houses in the Northeastern region and
two cotton-yarn dyeing houses in Chieng Mai as the representatives for each dyeing group.
Comparing to other environmental-friendly product standards including Oeko-Tex of the EU,
BSREF of the US, and that of the Nike Co., Ltd. regarding the residual substances in products and
wastewater characteristics generated from production processes, Thai standards seem to be the least
stringent whereas the BSREF and Nike’s are the most stringent. Data obtained from the surveys
indicate that these two dyeing groups have different managerial schemes. The OTOP members in
Chieng Mai have higher production capacity and consider the revenue from this activity as their
prime and regular earnings. Yarn dyeing process is generally done at the group leader house and
then after that, transferred to group member houses for weaving. On the other hand, the OTOP
members in the Northeastern region separately perform dyeing and weaving at their own houses and
consider this income as an extra earning in addition to their major earnings from agriculture.

Nonetheless, organization’s skeletons of both groups are quite similar, i.e., 90 percent of the group





