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ANAK CHARANYANANDA, Ph.D.

ABSTRACT

The purpose of this study was to create a music studio model by using the
4 factors in the management (4M) which give music studio success, including man,
money, materials and management.

This study applied the Delphi technique to collect the data. The sample
group of this study was 17 people, consisting of 13 music studio owners and 4 music
school owners. The research instruments were an interview with open-ended questions
discussing the factors that contribute to a successful music studio, and concepts in the
management of the 4M theory. Questionnaire I was based on the data from the
interviews, then analyzed and compiled into a 5-level rating scale, analyzed and
compiled into a questionnaire to find the median and the inter-quartile range.
Questionnaire II was used to determine the consensus of the factors that make a
successful music studio.

According to the results, factors associated with success of a music studio
are as follows: (1) Factor “Man”, including teachers and parents, found 26 factors
which had consensus and 2 factors which did not; (2) the factor "Money” found 4
factors with consensus and 1 factor without consensus; (3) the factor "Materials",
including music instruments, books, other materials and place, found 19 factors with
consensus and 1 factor without consensus; (4) the factor “Management", including
regulations, public relations, music activities and administration, found 15 factors with

consensus.

KEY WORDS: MODEL / MUSIC STUDIO / INFORMAL

116 pages
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MUSIC STUDIO MODEL

NICHA CHANSITTHICHOK 5137769 MSMS/M

M.A. (MUSIC)

THESIS ADVISORY COMMITTEE: SAKCHAI HIRUNRUX, Ph.D.,
ANAK CHARANYANANDA, Ph.D.

EXTENDED SUMMARY

Introduction

Nowadays the music is much more popular. With the popularity of the
music has changed from the past, medical research and education is an important
factor that makes learning music more popular. As Dr. Waleerat Yomjinda (2548), a
pediatrician, said that parents send their children to learn music because parents see
the value of music has helped to strengthen the development and the music has helped
to enhance the development of children's physical, mental and social well.

Of popular music increased. Music School business is a sharp increase not
only in music school but music studio business grew more and more as well. At
present, Thailand has a law on the operation of music school but it does not have to
define the elements of a music studio in any way. So there is no data collection of the
music studio elements and standards in teaching.

Because no law or standard of making music studio some of the business
of music studio faced with the failure and cannot be operated or partially unable to
expand or develop more effective as a Jringjai Ariyavatkul (2555) has said that many
people are interested in making their own music studio but no guidebook or handbook

that strikes them is to start a business.
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Of the above, researcher is interested to study in the music studio model.
By using the four factors in the management (4M), including Man, Money, Materials

and Management to analyze the business models in the music studio.

Objective of the Study

1. To study music studio model by using the 4 factors in the management

(4M).

Significance of the Study

1. To had the music studio model.
2. To had the handbook for music studio to succeed.

3. To obtain information about the music studio for further research.

Scope of the Study

1. The sample group of this research: 17 people include 13 music studio

owner and 4 music school owner.

Research Instruments

1. Questionnaire 1 is for interviews with open-ended questions. Create by
using 4M theory includes Man, Money, Materials and Management.
2. Questionnaire 2 based on the data from the interviews by analyzed and
compiled into Rating Scale with 5 levels.
5 means the most important factor.
4 means the very important factor.
3 means the moderately important factor.
2

means the less important factor.
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1 means the least important factor.

3. Questionnaire 3 is the same pattern as questionnaire 2 but showing the
median position and inter-quartiles ranges. The purpose of the Questionnaire 3 is to
give the information of the others’ answers. The sample group will need to verify or
change their opinion, to get a consensus on the factors that make a successful music

studio.

Design of Research Instruments

1. Study the article about a music school business, small business
management books, the Delphi technique and related study.

2. Study the “Theory of Management” by Peter F. Drucker, the researcher
applied to the four factors in the management and use of the acronym "4M", which
consists of the Man, Money, Materials and Management. It is used to analyze the key
factors to building a successful music studio and making the topics in the interview.

3. Create the open-ended questions for Questionnaire 1. To provide
advisory and expert interviews five people who check the accuracy and suitability by
the Index of item objective congruence (I0C).

4. Create the questionnaire 2 based on the data from the interviews by
analyzed and compiled into Rating Scale with 5 levels.

5. Create the questionnaire 3 which is added the median position and
inter-quartiles ranges that analyzed from questionnaire 2. The purpose of the
Questionnaire 3 is to give the information of the others’ answers. The sample group
will need to verify or change their opinion, to get a consensus on the factors that make

a successful music studio.

Reliability of the Research Instruments

1. Presented the research instruments to the research committee to verify
the accuracy and appropriateness.

2. Adjusted the research instruments.
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3. Tried the research instruments with a small group of samples.

4. Presented the research instruments to the research committee for
rechecking.

5. Adjusted the research instruments and tried them with the real group of

samples, collect data and analyze data.

Data Collection Procedures

The researcher interviews and collects data manually. By written request
and cooperation and attached documents research outline. To provide information
needed to assist in the interview data. And gather information from a total of 17

people.

Data Analysis

1. Data from the interviews were analyzed into a questionnaire 2 which is
the 5 levels rating scale
2. Data from the Questionnaire 2 questionnaire 3 were calculated the
median using SPSS FOR WINDOWS program and is translated as follows.
4.50t0 5.00 means the most important factor.
3.50t0 4.49 means the very important factor.
2.50t03.49 means the moderately important factor.
1.50t0 2.49 means the less important factor.

1.00to 1.49 means the least important factor.

And calculated the inter-quartile ranges are interpreted as follows.

- In the case of the inter-quartile range is less than or equal to 1.5
indicates that the sample group opinion are congruent.

- In the case of the inter-quartile range is greater than 1.5 indicates that

the sample group opinions are incongruent.
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Data Analysis Results

A) Factors "Man" that involved a music studio successful.

1. Teacher
Priority Teacher Consensus
Most important - Expert in music. v
- Expert in music pedagogy. v
- Understanding of the characteristics and behavior v

of the students.
- Punctual.
- Develop in the all area of pedagogy over time.
- Expert in using music course.
- Well communicated with parents.
- Choose a book or course that suits the students.
- Lesson preparation.
- Friendly with the students and parents.
- Use polite words with the students.
- Dress appropriately.

Very important - Graduated in music performance.

- 5 years teaching experience at least.

AN N N I N N Y N N N N N

- Involve musical training regularly.
-Use the well-known music courses
- Students are assessed at the end of lessons.

- Recommend for study music in higher level

DN N N

- Teach student to play a variety of music styles.

x

- Give a basic knowledge of music with their parents.
- Have the knowledge and ability to teach music v
history.
- Have the knowledge and ability to teach music v
theory.
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Priority Teacher Consensus
Very - Have the knowledge and ability to teach music v
important appreciation
- A teacher’ family is cooperated and support. v
2. Parents
Priority Parents Consensus
Most important - Talk to the teachers regularly. v
- Understanding of the way to teach music v
- Have respect to teacher and not intrude on private v
Very important - Have a good finance background v
B) Factors "Money" that involved a music studio successful.
Priority Money Consensus
Most important - Accounting revenues - expenses. v
- Split the cost of the school clearly. v
Very important - Set the music rates by the levels x
- Revolving money v
v

- Calculate costing and profitability.

C) Factors "Materials" that involved a music studio successful.

1. Music instruments

Priority Music instruments Consensus
Most important - Music instruments maintenance annually. v
Very important - Have at least two music instruments in the v

classroom for duet.
v

Moderately - Have many different types of musical instruments

important for students to try.
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2. Books
Priority Books Consensus
Most important - Have the various books and songs for teaching. v
- Have the extra pieces for teaching v
Very important - Have the music books for lend. v
v

- Books used frequently stocked in advance.

3. Others material

Priority Others material Consensus
Very important - Stickers v
- Notebook and stationary 4
- Percussion X
- Metronome v
4. Places
Priority Places Consensus
Most important - Convenient parking area v
- The privacy of the classroom. v
- Cleanness v
- Safety v
- Have the waiting area for parents v
- Prevent the resonance and noisy inside the v
classroom.
Very important - Have a facilities for example drinks, snacks, TV v
Magazines and internet
- Prevent the noisy to the neighborhood 4

- Located in the community. v
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D) Factors "Management" that involved a music studio successful.

1. Regulations

Priority Regulations Consensus
Most important - Method of payment v
- Make-up policies v
Very important - Flexibility of payment v
v

- Flexibility of make-up policies

2. Public Relations

Priority Public relations Consensus
Most important - Parents introduce to other parents. v
Very important - Facebook or website of music studio v

- A sign that is clearly visible to the Music studio. v
Moderately - Flyer for promote music studio v
important
3. Music activities

Priority Music activities Consensus

Most important - Organizing concert annually v
- Attend the recognized institution for students’ v
music level exam.

- Encourage students to the music level exam. v
- Encourage students to attend various musical v
performances.

Very important - Encourage the students to participate in music v

competition.




a9 WYans loa unagduuuauysaimsangy /100

4. Administration

Priority Administration Consensus
Most important - Task planning of the music studio in each year. v
- Evaluate the performance of the music studio. v
Discussions

From this study, researchers found that factor teacher is the most detailed
compare with other factors such as parents, money, materials and management
because the teacher is the owner of the music studio so it is the most important factor
to determine the school position and direction.

In music studio business, teacher is focused on the efficiency and
effectiveness of teaching and learning, rather than taking the profitability or value of
investments. It can be seen that there are only 4 issues in the money factor and in the
interview the factor money is being discussed in the last part of interview.

In review of the literature, researcher founds the other important factor
which is not be discussed in this study such as studio uses for technology, ethics in
teaching, licenses, music professional organizations and partnerships. The reasons that
these important factor not mentioned are in Thailand has no law and standard for
music studio so the music studio owner do not cooperated and develop the music

studio organization.

Suggestions of the Study

1. Use other research methods such as interviews, focus group interview
for research with a variety of information and more accurate.

2. Make the interview sample group in the questionnaire 2 and
questionnaire 3 in order to get the reasons of answer more clearly.

3. Research should be repeated in the future to the present trend of the

data and make changes to the music studio in the future.
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General Suggestions

1. Researching the needs of parents and students on music studio for use
in the development music studio to be in the right development.

2. Give a basic knowledge of business with those who want to own the
music studio. To support the music studio even more effective.

3. Research on music studio in a large city such as Chiangmai, Nakhon

Ratchasima, Phuket to obtain information appropriate to each area.
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