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ABSTRACT

The purpose of this study was to create a music studio model by using the
4 factors in the management (4M) which give music studio success, including man,
money, materials and management.

This study applied the Delphi technique to collect the data. The sample
group of this study was 17 people, consisting of 13 music studio owners and 4 music
school owners. The research instruments were an interview with open-ended questions
discussing the factors that contribute to a successful music studio, and concepts in the
management of the 4M theory. Questionnaire I was based on the data from the
interviews, then analyzed and compiled into a 5-level rating scale, analyzed and
compiled into a questionnaire to find the median and the inter-quartile range.
Questionnaire II was used to determine the consensus of the factors that make a
successful music studio.

According to the results, factors associated with success of a music studio
are as follows: (1) Factor “Man”, including teachers and parents, found 26 factors
which had consensus and 2 factors which did not; (2) the factor "Money” found 4
factors with consensus and 1 factor without consensus; (3) the factor "Materials",
including music instruments, books, other materials and place, found 19 factors with
consensus and 1 factor without consensus; (4) the factor “Management", including
regulations, public relations, music activities and administration, found 15 factors with

consensus.
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