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Abstract
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The Objective of Study research “Villager’s Capacity Building : Towards
sustainable SMART OTOP Establishment ; The Case of Tambon Bandang, Takanpuput
District, Ubonratchathani Provinces” is for know status of OTOP entrepreneur in Tambon
Bandang, Takanpuput District, Ubonratchathani Provinces. For accompany with data
information and decide specification way of management that will take more efficiency.
By development plan, doing, checking and reaction again to OTOP entrepreneur for

building towards sustainable SMART OTOP Establishment.

Tools of research feature can be dividing the topics, as follows; observe, deep
interview, questionnaire for get the correct and perfect information. After that researcher
take all of information to analyze by Management Theory and Computer program for get
the correct summarize. The information for this research come from many materials, such

as; books, journals, neighboring research and internet research. The conclusion of this

research can be dividing the topics, as follows;

- Planning area: Short term planning

- Organizing area: the leader of Bandang OTOP entrepreneur, Determine by
herself everything and order others member doing follow her order.

- Human resource area: The members of Bandang OTOP entrepreneur will always
have skill training for develop skill of member in interlace work and have skillfully.

- Motivation area: Bonus, cooperative funds for member loan in low interest rate.

- Control area: Product standard, Product inspection, Time controller, costs,
quantity and quality of work. But Bandang OTOP entrepreneur did not seriously control
because material for making product come from local area. Product delivery to customer

by train container because lower costs than other transportation.
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Suggestion way to develop potential of Bandang OTOP entrepreneur

management for going towards sustainable SMART OTOP Establishment can be dividing

the topics, as follows;
- In the fashion product design
- Standard price of product
- Sell the product by pass away tradesman and retail shop, product expo, such as:

Red Cross expo, OTOP expo at Impact centre, Meang-thong thane.

- Make by order, on time delivery

- Decentralize power of determine to others member as more than now.

Standard accounting record every time that receive money in and pay money out.



