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M.Sc.(PUBLIC HEALTH) MAJOR IN HEALTH ADMINISTRATION

THESIS ADVISORY COMMITTEE: BHUSITA INTARAPRASONG, Ph.D.
(DEVELOPMENT ADMINISTRATION), JUTHATIPSEELABUTRA, Ph.D.

ABSTRACT

This research was explanatory research to find out the association between
compensation, role conflict, autonomy, and organizational commitment with response
to job dissatisfaction. The Sample group was composed of 175 front line managers in
22 departments, 12 offices and 2 institutes under the ministry of public health. Data
were collected by using a questionnaire. Pearson-product moment correlation
coefficient was used to analyze statistics.

The results show that compensation and autonomy have a positive
association with loyalty but have a negative association with exit. Affective
commitment has a negative association with exit. Role conflict has a positive
association with loyalty but has a negative association with neglect. Affective
commitment has a negative association with neglect and normative commitment has a
positive association with loyalty. Continuance commitment has a positive association
with neglect.

According to this research, higher administrators should allow front line
managers to participate in policy setting, thinking, and making decisions within the
scope of their work. Administrators should provide job design training and establish
management by walking around (MWA) and set standard working procedures.

KEY WORDS: COMPENSATION / ROLE CONFLICT / AUTONOMY /
ORGANIZATIONAL COMMITMENT /JOB DISSATISFACTION /
EXIT/VOICE/LOYALTY / NEGLECT
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o 4 [} 1 4 2/'
Yoantinauiied an luiawelasooadnsuoswININ 9194 LD AB Voice, Exit, Loyalty and Neglect
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J . = ' i dd? == ' . 3| A
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v v A I (=] ] 4 ~
3. ANNASNANA (Loyalty) (Hunulitanelaneesnnsiuansesn
A A g ) s o /q Y a A 4
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(Neglect) 32 89Han009ANS IHtNATA NN AaINTa1e 1wy shldwiinaualeonanessns
a o 1 ] 1 o
MINGAITU LAZNIZNUDIHANAAUDIDIANT daumsudaseonuosny hiiawelanessanslu
1 v v A I~ a o
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a 1 4 o 1
4. ANUNNRINDDINNT (Neglect) ﬁﬁ] NITUTANDDNVDINUNIIUAD
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2.5.2 NUINNIVDI
Soo-Young Lee, Andrew B. Whitford (2007) (36) Wiina1m lusgauiimrnaueedl
A A < ] A~ = ' I o v W )
ANuAaNIzaIeenIINBIANIHBaiBlauaNe laasoAnsge wiinamluszauamiihau
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=\ [Tl 4 Yy [ ~ v v A @ d‘ o o
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EXTENDED SUMMARY

Background and Rationale

The Bureau of Disease Control is a unit under the Ministry of Public
Health. Its job is to promote the process of coordination among local and international
networks. This includes developing and improving experrtise in the body of
knowledge, information, tools, surveillance laws, disease and health threat prevention
and control as well as ensuring that service reaches international standards (1). It is one
of the government units that was established to respond to changing policy from
position categorization (PC) system to position grouping system. The change in the
system began in 2008. In 2010, the  system was entirely  changed from position
categorization (PC) system to position grouping system which needed an adjustment
of understanding among the officers. In order to use the position group system, it is
necessary for the organization to adjust in many aspects. Performance system amd
assessment system will be used to manage the output of officers. Both of these systems
must be  implemented along with the system change and the new compensation
system. In order to focus the assessment according to the plan, every officer must have
clear job results that can be measured. Job promotion is one of the following issues

arising fromthe change to the new system. Some employees may be satisfied or
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dissatisfied (Oldham et. al, 1976 (18). Oldham mentioned that good job characteristics
can motivate the employee to achieve goals. A good job result is a reward to the
employee. A good job affects the performance of employees in the organization
directly. It is also important for employees to have  a high level of motivation to
produce high quality work that will reduce turnover rate and absenteeism rate.

The change of the system from position catagorization (PC) system to
position grouping system and the change in the job assessment of the Bureau of
Disease Control caused dissatisfaction in the workplace. Thus this reseacher is
interested in studying job dissatisfaction response which are: Exit, VVoice, Loyalty, and
Neglect (EVLN) of front line managers atthe Bureau of Disease Control, Ministry of
Public Health. The study is concerned with compensation, job autonomy, role conflict,
and organizational commitment. The results are for the administration and related
positions to be able to apply in  setting up the  organization human resources
management to improve the level of job satisfaction at the Bureau of Disease Control,
Ministry of Public Health and related departments.

General Objectives

To find out the relationship of compensation, autonomy, role conflict, and

organizational commitment with EVLN.

Specific Objectives

1. To measure the level of job dissatisfaction response in 4 types of front
line managers at the Bureau of Disease Control

2. To measure satisfaction level in compensation of front line managers at
the Bureau of Disease Control

3. To measure the level of voice of front line managers at the Bureau of
Disease Control in autonomy, organizational commitment, role conflict, with EVLN.

4. To analyze the association of compensation, job autonomy, organizational
commitment, and role conflict to job satisfaction, EVLN of front line managersat the
Bureau of Disease Control.
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Hypothesis

1. Compensation has a positive association with organizational commitment
of front line managers at the Bureau of Disease Control.

2. Compensation has a negative asoociation with exit of front line managers
at the Bureau of Disease Control.

3. Compensation has a negative asoociation with neglect of front line managers
at the Bureau of Disease Control.

4. Autonomy has a positive asoociation with organizational commitment of
front line managers at the Bureau of Disease Control.

5. Autonomy has a negative asoociation with exit of front line managers at
the Bureau of Disease Control.

6. Role conflict has a positive asoociation with exit of front line managers
at the Bureau of Disease Control.

7. Role conflict has a positive asoociation with neglectof front line managers
at the Bureau of Disease Control.

8. Role conflict has a positive asoociation with job participation of front
line managers at the Bureau of Disease Control.

9. Role conflict has a negative asoociation with loyalty of front line managers
at the Bureau of Disease Control.

10. Affective organizational commitment has a positive association with
job exit of front line managers at the Bureau of Disease Control.

11. Affective organizational commitment has a negative association with
neglect of front line managers at the Bureau of Disease Control.

12. Continuance organizational commitment has a positive association
with neglect to the organization of front line managers at the Bureau of Disease
Control.

13. Continuance organizational commitment in continuous commitment
has a positive association with loyalty of front line managers at the Bureau of Disease

Control.
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Literature Review
The research in the topic “Factors affecting job dissatisfaction response of
front line managers, Bureau of Disease Control, Ministry of Public Health, Thailand”

include the following keywords as follows:

Organizational Commitment

Hall, Schneider & Nygren (1970: 6) mentioned that organization commitment
is the process of unity between employees and the organization. The attitude of
commitment indicates the condition of each employee to commit to the organization
and the organizational goals including the desire to be a member of the organization to
achieve the established targets.

Koch & Steers (1978: 7) mentioned that organization commitment is a significant
predictor of turnover rate of the employees in the organization and is much better than
studying job satisfaction in only one aspect. Organizational commitment is a concept
that covers more than job satisfaction. Organizational commitment reflects the general
results of the members of the organization that respond to the organization in the
overall picture but it only reflects employee response in one aspect only. According
the mentioned reasons, organizational commitment includes values and goals of the
organization. Job satisfaction focuses on the environment of the job in only one aspect.

Kidtron (1978: 8) mentioned that calculative commitment is the organizational
commitment that can be calculated based on the employee’s desire to perform the job
and expected support from the organization. Employees will stop performing their job
when they feel that the reward that they received is not commensurate with the effort
that they put into their job anymore. We can see that calculative commitment is related
to emotional commitment such as: when employees feel that compensation is not
appropriate or is not fair, the feeling of commitment disappears.

Allen and Meyer (1977: 2) explained definition of calculative commitment
as the type of commitment that can maintain a good relationship for as long as the
employees are still receiving compensation for what they are investing.

Johnson, Gustafsson and Rood (2006: 9) studied the relationship of

satisfaction and anger to the level of calculative commitment and found that if
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calculative commitment can be computed, it will reduce dissatisfaction of the persons
and increase their relationship level.

Zeelenberg & Pieter (2004: 10) mentioned that when employees compare
what they lose with the benefits they gain, it is called calculative commitment.

Porter (1979: 11) mentioned that attitude commitment is desire of the
person to be with an organization and achieve organizational goals. Organizational
commitment affects behavior. When attitude commitment level is at a high level they
participate in the organization to achieve the targets and help to solve the problems in
the organization.

This researcher used the concept of Meyer and Allen (1997: 2) as a
conceptual framework to present organizational commitment, which has the same
characteristics with the studied organization, The Bureau of Disease Control, Ministry
of Public Health. The researcher summarized the definition of organizational
commitment as follows:

1. Organizational commitment means the feeling of employees
that they are firmly committed to the organization. Their values are united with the
organization and have the drive to spend their energy to work for the organization.
Organizational commitment is categorized into 3 types of commitment as follows:

1.1 Affective commitment means the feeling of
the employees that the organization can fulfill their needs in experience and support
them to make them achieve their targets.

1.2 Continuance Commitment means feeling that
an employee would like to continue to be with the organization because they realize
they will gain more benefits than losses when they stay with the organization.

1.3 Normative commitment means feeling that
they want to be with the organization because they believe that the organization is
righteous and ethical.

Role Conflict
Job incumbent role conflict is when a person perceives the expectation of
other persons in the position that they are given and they want the perception and

expectation in their own role associated with the other person who perceives. If the



939350 19NQ unagduuuauysaimSangy /150

expectation and perception are not associated, that person will oppose the behavior
that the other person expects. This may cause conflict in the assigned position such as:
the standards of the person who holds that position or value may conflict with the
expected behavior of the organization, etc. It will make that person experience stress,
dissatisfaction and may produce low quality work (15).

Role conflict is the effect from the demands of roles that are not associated
with each other. In some cases there is a demand for one of the roles but it conflicts
with the other role or it may arise when someone is in a situation where he needs to do
tasks that are different and not associated, which causes stress. This will be found in
the mid- level management who is in the position between high management level and
low management level. Role conflict does not only cause high stress and reduces job
satisfaction but also destroys confidence and respect. The person who experiences
pressure and role conflict tends to escape physically and affectively, which results in
absenteeism and tardiness that causes damage to the organization (5).

Rizzo et al. (1970: 6) studied various researches regarding the relationship
between role conflict toward employee job satisfaction and job performance. He
concluded that role conflict is associated with reduction of satisfaction that damage the
organization and causes anxiety and discomfort.

In summary, the definition of role conflict is the employee’s perceived

expectation from another person that may not match their role and causes frustration.

Autonomy

Oldham et al. (1976: 18) mentioned that autonomy is a part of job
characteristics that motivate work performance. They also gave the definition of
autonomy as the level of the job that provides some freedom in thinking, planning, and
performance process designing. When employees are free in working they will have
new ideas and more decision-making and make them have more responsibilities that
affect success or failure in job performance.

Karassek (1979: 19) studied and found that employees who have
autonomy will have high job satisfaction. Studies of Oldham & Cummings (1996: 20)

found that employees who have autonomy have less stress in affective commitment.
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Abraham (1979: 19) conducted a research that revealed that emotional
quotient is associated with job satisfaction. There were variations in the working
environment that encouraged employees to have autonomy in thinking and decision
making. Employees who have autonomy will have stable emotions compared with
those who have less autonomy.

Vroom (1964: 22) mentioned that autonomy is an expectation in the job of
the employees, they think that they will have autonomy in the job that they are doing.
Everyone has a different expectation in autonomy.

Ross & Zandler (1957: 23) Employees expect high authority and
responsibility before they go to work. After they perform their job and realize that
responsibilities are lower than they expect, they might be disappointed in their job and
eventually resign from the organization.

In summary, the definition of autonomy is independence in thinking,

planning, and decision making in the job that is assigned.

Compensation

Oldham et al. (1976: 18) concludes that the pattern of appropriate and
possible compensation must have 2 factors as follows:

1. Level of appropriate compensation measured by increasing
job output. If job measurement in quantity is not an appropriate method, the more
appropriate method is to measure in quality. The measurement method should be one
that superiors and employees have agreed upon as appropriate.

2. Level of trust between superior and employees. There
would be conflict if compensation is not appropriate when employees suspect that
their compensation was controlled by their superior.

Gomez Belkin and Cardy (2004: 25) Compensation is the quantity of
reward that employees receive from working for the organization.

Mikovich and Newman (2005: 26) Compensation is to compensate in
terms of finances, services, and other tangible benefits and by building up relationship
in employment with the employees. Compensation is the duty of human resources
management that must be provided to each employee in exchange for his or her job

performance in the organization.
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Anivach Keawjamnong (2011: 27) defines compensation as wages that
organizations pay for every employee when they work for the organization. Benefits
are rewards that an organization have established in a pattern to satisfy employees and
sustain their pride. Compensation is very important to employees to build up
enthusiasm and is a factor that makes employees stay with the organization.

Wichian Vittaya-Udom (2009: 28) Compensation is an important factor
that makes people decide to work in one organization rather than another organization.
Compensation has 2 types of factors: direct compensation and indirect compensation.

In summary, compensation can be defined as something that an
organization pays to the employees based on the employees’ work for the organization
in terms of finances such as salary, special compensation, position compensation, and
non-financial benefits such as employee and family benefits; hospitalization, child

education, etc. by calculating from current received compensation.

Exit, Voice, Loyalty, and Neglect (EVLN)

The Exit, Voice, and Loyalty theory of Hirschman (1970: 31) originated
from a treatise on the failure of economics, politics, and society that has been used to
apply in business because of the decline in the quality of products and services.

It is a psychological theory that is used to measure external personal
behavior regarding disappointment with anything they receive (Hirschman: 31). The
theory explains the response of the employees when they face problems that happen in
the organization into 3 characteristics: Exit is when the person who express their
dissatisfaction to the organization by resigning from that organization, Voice is to
express feeling towards the organization such as: make their voice heard, assist the
organization to solve the problem, Loyalty is the expression of the person toward the
organization by waiting and believing that the organization will pass the crisis.

Farrell and Rusbult (1983: 32) added to Hirschman’s theory by separating
neglect from loyalty and adjusting into the ELVVN model. ELVN model can be divided
into 2 dimensions, which are constructive-destructive and active-passive. They have
seen that Voice-Exit-Loyalty of Hirschman does not cover expression of
dissatisfaction of a person by neglect through less interest in the job, less interaction,
separation, and tardiness. It is a response of the employees when they are dissatisfied
towards the organization in 4 types: exit, voice, loyalty, and neglect.



TudinIneds unInedeuiaa MAL(@BIFUgUMans) / 153

Graman & Keeley (1998: 33) explained that forms of loyalty are
associated with voice in 3 patterns; unconscious, passive, and retromist. Unconscious
and passive loyalty is to wait quietly and patiently with no expression but voice is
expressive and hopes that the organization will be changed which is in accordance
with Withey & Cooper. Withey and Cooper studied loyalty in 2 types which is active
and passive. Active loyalty tries to effect changes in the organization but passive
loyalty waits until everything is better. The result of studies showed that active loyalty
was found in most of employees.

Freemand and Medoff (1984: 33) mentioned that voice is the cooperation
of everyone in the organization to hurdle the obstacles.

Kolarska and Aldrich (1980: 33) defines loyalty as having a good attitude
and good behavior as components, then loyalty and good behavior must assist the
organization to get better or wait peacefully until the organization is better.

Tunley and Feldman (1999: 31) ELVN theory is the psychological
response of the employee when they are dissatisfied with the organization by
expressing themselves such as: exit from the job which is to resign and go to a new
place, add on more voice is to discuss with the superior to improve the situation,
reduce loyalty is to reduce interested behavior in the organization and increase neglect
is to do the job halfway, be absent, late, and produce low job quality.

Rusbult and Zembrodt (1983: 31) divided voice, exit, loyalty, and neglect
into 2 dimensions: thinking dimension (creative and destructive) and behavior
dimension (organization cooperation and waiting). Thinking dimension came from an
old theory that affects reconciliation of employees in the organization. They believe
that employees will exit and neglect the organization is the idea of destroying the
organization, which is negative. Voice and loyalty is creative.

Overall, Fletcher, Simpson and Sibley (2009: 33) mentioned that voice is
behavior of expression when problems are found. Discussion must be done to find the
cause directly. Loyalty is expressing the conflict softly but there is still satisfaction
with the organization.

Heavey, Layne & Christensen (1993: 33) mentioned that the ideas that
employees will exit is a type of behavior that is expressed during conflict such as:

anger, unfriendliness, criticism before solving the problem. Neglect is a reaction that
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comes from opposition, close mindedness, ignorance of any discussion that is a
negative reaction.

Birch (1975: 34) Exit and giving voice are connected independently. When
employees are not satisfied with their organization, they will show their voice to solve
the problem. If they cannot solve the problem, the situation is not according to the
plan. This causes employees to exit. It is a continuous situation.

Porter (1979) mentioned that when employees have less organizational
commitment, the tendency to leave the organization is high.

In summary, the definition of exit expression of job dissatisfaction is in 4
components as follows:

1. Exit is the expression of the employees when they are
dissatisfied by leaving the organization, looking for a new job, and want to neglect the
organization.

2. Voice is the expression of the employees when they are
dissatisfied but express it in a creative way. Employees try to give their voice to the
administration to solve the problem and find solutions together.

3. Loyalty is the expression of the employees when they are
dissatisfied. They will wait and see when the situation will be solved. They believe
that the organization can solve the problems.

4. Neglect is expression of the employees when they are
dissatisfied with the organization. They ignore, neglect, and discard the job, and
commit a lot of mistakes in the job. They have less willingness to work and are
frequently absent, then eventually leave the organization.

Independent variables in this research are compensation, autonomy, role
conflict, and organizational commitment. Dependent variables are behaviors that
employees express their job dissatisfaction in 4 patterns which are exit, voice, loyalty,
and neglect of the organization.

1. Front Line Manager means an employee who acts as a
group head or chief of department or the one who has been assigned to be in acting
capacity under the Bureau of Disease Control.

2. Personal factor means specific characteristics of the

employee such as: gender, age, status, or education.
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Methods

This research is an explanatory research with cross-sectional survey to find
out the association between compensation, role conflict, autonomy, and organizational
commitment with job dissatisfaction response, exit , voice, loyalty, and neglect. Data
were collected by using questionnaires. The sample group was determined by using
cluster sampling comprised of front line managers. They are employees who perform
their job as group chiefs or heads of departments, or those who are in acting capacity
under the Bureau of Disease Control, Ministry of Public Health. The sample group
was comprised of 175 employees from 22 departments, 12 offices, and 2 institutes

under the Bureau of Disease Control, Ministry of Public Health.

Ethical Issues

1. Ethical principles according to the Declaration of Helsinki were
followed strictly.

2. Data collection using questionnaires was approved by the Ethical
Committee for Human Research, Faculty of Public Health, Mahidol University.

3. The questionnaires were answered with the cooperation of the research
respondents.

4. A separate research agreement form with the questionnaires was put
into an envelope and mailed back to the researcher.

5. Research respondents could exit the research at anytime, for any reason,
without any detrimental effect on them.

6. Personal rights and confidentiality of the respondents was respected by
separating the research agreement from the questionnaire before sending them back.
The questionnaires did not indicate the name and last name of the respondents. The
analysis results were presented in general terms only.

7. When the research is completed, this researcher will destroy the data

using a document shredder.
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Research Instruments

The instrument in this research is the questionnaire. It was used to collect
data that contained 6 sections as follows:

Sectionl: Questionnaire asks for the response to job dissatisfaction
(EVLN), 20 questions. It is a Likert scale open-ended questionnaire with 7 ranks of
score from 1-strongly disagree to 7-strongly agree. Response of voice in job
dissatisfaction questionnaire is adapted from the study of Hagedorn and Colleagues
(1993: 38) that is exit, voice, loyalty, and neglect.

Section 2: Present compensation satisfaction questionnaire with 2
questions. It is a Likert scale open-ended questionnaire with 7 ranks of score from -
very dissatisfied to 7-very satisfied. Compensation satisfaction questionnaire was
translated directly from the study of J. Richard Hackman, Greg R. Oldham (1979: 278-
306 (18)).

Section 3: Autonomy questionnaire is an open-ended questionnaire with 3
questions. It is a Likert scale open-ended questionnaire with 7 ranks of score, from 1-
strongly disagree to 7-strongly agree. The Autonomy questionnaire was translated
directly from the study of J. Richard Hackman, Greg R. Oldham (1979: 278-306 (18))
total 3 questions.

Section 4: Role conflict questionnaire is an open-ended questionnaire in
Likert patterns with 6 ranks of score from 1-strongly disagree to 6 is strongly agree.
Role conflict voice questionnaire was translated directly from the study of Rizzo et al.
(1970 (16)) with 8 questions.

Section 5: Organizational Commitment questionnaire with 23 questions is
a Likert scale open-ended questionnaire with 7 ranks of score, from 1-strongly
disagree to 7-strongly agree. Organizational Commitment questionnaire was translated
from John P. Meyer, Natalie J. Allen (1997: 118-119 (2)) it has 8 questions in
affective commitment, 9 questions in continuance commitment, and 6 questions in
normative commitment.

Section 6: Personal data questionnaire is a close-ended questionnaire that
asks for gender, age, marital status, education, and working experience.
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Instruments Assessment

To find the reliability of the tools, this researcher tried out the
questionnaire with 30 front line manager s at the Department of Health, Ministry of
Public Health. Then the reliability of the tools was analyzed by using Cronbachs’
alpha coefficient. If alpha value is lower than 0.50, it is less reliable. If alpha value is
between 0.50-0.65, it is moderately reliable. If alpha coefficient is higher than 0.70, it
means highly reliable. The result of the reliability instruments test in job
dissatisfaction response were: exit = 0.93, voice = 0.8, loyalty = 0.92, neglect = 0.78,
compensation satisfaction = 0.98, and autonomy = 0.45.

The autonomy had a low alpha value because the questions were translated
directly from the original in English. When the questions were used in a different
context and language, the meaning may have changed. Therefore, the questions were
not reliable after the test. This researcher adjusted some questions to be compact and
easy to understand. Role conflict had an alpha coefficient of 0.79. Organizational
commitment that is affective commitment had an alpha coefficient of 0.42 because the
questions were translated directly from the original in English. When the questions
were used in a different context and language, the meaning may have changed. After
the tools test, this researcher adjusted some questions to be compact and easy to
understand. Continuance commitment had an alpha coefficient of 0.75 and normative

commitment had an alpha coefficient of 0.76.

Results

This researcher collected data from the sample group who were 175 front
line managers at the Bureau of Disease Control, Ministry of Public Health. The
questionnaire is the tool used to collect data from May 1 - June 30, 2013. 125
questionnaires (71.42%) were received. There were 122 completed questionnaires or
69.71% that could be analyzed. It was revealed that most of sample group were female
(74.6%) or 91 managers. Most of them were 46-50 years old, next was 51-55 years old
27.9% and 23.0% respectively. Most of them were married or cohabiting, 69 persons,

next were single, 40 persons or 56.6% and 32.8% respectively. Those with education
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level higher than bachelor’s degree were 73 persons, next were those with a bachelor’s
degree 46 person or 59.8% and 37.7% respectively.

Response to job dissatisfaction of front line managers at the Bureau of
Disease Control, Ministry of Public Health in general are at moderate level (average
score =77.29). If each aspect is considered, it can be found that front line manager at
the Bureau of Disease Control, Ministry of Public Health have response behavior to
job dissatisfaction at high average score in 2 aspects in job dissatisfaction the most
next was loyalty (average point = 28.54 and 26.12 respectively).

Response to job dissatisfaction in exit and neglect was at low average
score.

Response to the compensation found that front line managers at the Bureau
of Disease Control had moderate to high level of satisfaction (average =9.04).

Autonomy showed that front line managers at the Bureau of Disease
Control had moderate to high level satisfaction (average =15.25).

Role conflict, their expectations from the others do not match their role
and make them feel uncomfortable, the score is at moderate level (average score
=26.86).

Organizational commitment showed that front line managers at the Bureau
of Disease Control were firmly committed to the office.

Spending energy and willingness in the office is at moderate level (average
score =98.86). Looking at each aspect, it was found that front line managers at the
Bureau of Disease Control had affective commitment at moderate to very high level
(average score =39.93). Next was continuance commitment at moderate level (average
score =31.27) and the least commitment is normative commitment which was also at
moderate level (average score =27.66).

Hypothesis 1. Compensation has positive association with loyalty of front
line managers at the Bureau of Disease Control. It was revealed that compensation has
a positive association with loyalty (r = 0.26, p<0.01). It means that higher compensation
will make front line managers at the Bureau of Disease Control respond with loyalty
more, which supports hypothesis 1.

Hypothesis 2: Compensation has a negative association with exit of front

line managers at the Bureau of Disease Control. It was revealed that compensation had



TudinIneds unInedeuiaa MA@ TITUFVNAAT) / 159

a negative association with exit (r = -0.30, p<0.01). It means that higher compensation
will make front line managers at the Bureau of Disease Control respond with exit less,
which supports hypothesis 2.

Hypothesis 3: Compensation has a negative association with neglect of
front line managers at the Bureau of Disease Control. It was revealed that
compensation had no association with neglect (r = -0.30, p<0.01). It means that higher
compensation will not make front line managers at the Bureau of Disease Control
respond to dissatisfaction by neglect. This does not support hypothesis 3.

Hypothesis 4: Autonomy has a positive association with loyalty of front
line managers at the Bureau of Disease Control. It was found that autonomy had a
positive association with loyalty (r = 0.26, p<0.01). It means that higher autonomy will
make front line managers at the Bureau of Disease Control respond to job
dissatisfaction with loyalty more. This supports hypothesis 4.

Hypothesis 5: Autonomy has a negative association with exit of front line
managers at the Bureau of Disease Control. It was found that autonomy had a negative
association with exit (r = -0.51, p<0.01). It means that higher autonomy will make
front line managers at the Bureau of Disease Control respond to job dissatisfaction by
exiting from the organization less. This supports hypothesis 5.

Hypothesis 6: Role conflict has a positive association with exit of front
line managers at the Bureau of Disease Control. It was found that role conflict had a
positive relationship with exit (r-0.40, p<0.01). It means that increasing of role conflict
makes front line managers at the Bureau of Disease Control exit from the organization
more, which supports hypothesis 6.

Hypothesis 7: Role conflict has a positive association with neglect of front
line managers at the Bureau of Disease Control. It was found that increasing of role
conflict makes front line managers at The Bureau of Disease Control respond to job
dissatisfaction by neglecting the organization more, which supports hypothesis 7.

Hypothesis 8: Role conflict has a positive association with voice of front
line managers at the Bureau of Disease Control. It was found that role conflict does
not have any association with voice. It means increasing of role conflict has no effect
on front line managers at the Bureau of Disease Control to make them respond to job

dissatisfaction by giving voice. This supports hypothesis 8.
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Hypothesis 9: Role conflict has a negative association with loyalty of front
line managers at the Bureau of Disease Control. It was found that role conflict had a
negative association with loyalty (r=0.27, P< 0.01). It means increasing of role conflict
causes front line managers at the Bureau of Disease Control to have less loyalty,
which supports hypothesis 9.

Hypothesis 10: Organization commitment has a positive association with
exit of front line managers at the Bureau of Disease Control. It was found that
affective commitment had a negative association with exit (r—0.32, p<0.01). It means
that if front line managers at the Bureau of Disease Control have more affective
commitment, it will reduce exit. The results do not support hypothesis 10.

Hypothesis 11: Organizational commitment has a positive association with
neglect of front line managers at the Bureau of Disease Control. It was found that
organizational commitment had a positive association with neglect (r=-0.35, p<0.01).
It means that front line managers at the Bureau of Disease Control who have high
organizational commitment, will have lower job dissatisfaction response in neglect,
which supports hypothesis 11.

Hypothesis 12: Continuance commitment has a positive association with
neglect of front line managers at the Bureau of Disease Control. It was found that
continuance commitment had a positive association with neglect (r=0.19, p<0.05). It
means that if front line managers at the Bureau of Disease Control have high
continuance commitment, neglect will also be high, which supports hypothesis 12.

Hypothesis 13: Normative commitment has a positive association with
loyalty of front line managers at the Bureau of Disease Control. It was found that
normative commitment had a positive association with loyalty (r=0.37, p<0.01). It
means that if front line managers at the Bureau of Disease Control have more
normative commitment, respond to job dissatisfaction in loyalty would be more, that
supports hypothesis 13.
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Conclusion

1. Compensation has a positive association with loyalty and have negative
association with exit but have no association with neglect of front line managers at the
Bureau of Disease Control.

2. Autonomy has a positive association with loyalty and has a negative
association with exit of front line managers at the Bureau of Disease Control.

3. Role conflict has a positive association with exit and neglect and has a
negative association with loyalty but has no association with giving voice.

4. Affective commitment has a negative association with exit and neglect
of front line managers at the Bureau of Disease Control.

5. Continuance commitment has a positive association with neglect of
front line managers at the Bureau of Disease Control.

6. Normative commitment has a positive association with loyalty of front

line managers at the Bureau of Disease Control.

Discussion

Hypothesis 1: Compensation has a positive association with loyalty of
front line managers at the Bureau of Disease Control. It was found that compensation
has a positive association with loyalty (r=0.26, p<0.01). It means higher compensation
will make front line managers at the Bureau of Disease Control respond with loyalty
more.

When front line managers are satisfied with the salary that the organization
pays according to what they do for the company in any kind of money such as: salary,
extra money, position compensation and other benefits that cover employees and
family such as: nursing, child education, etc. They feel secure in the Bureau of Disease
Control problem solving process and every problem has a solutions that is in
accordance with the research of Brain P. Nieof, Robert H. Moon, Gerald Blakely, Jack
Fuller (2001: 42). They studied motivation of chief level and respond to compensation
and found that when they receive good motivation in compensation, they will be loyal

to the organization more.
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Hypothesis 2: Compensation has a negative association with exit of front
line managers at the Bureau of Disease Control. It was revealed that compensation has
a negative association with exit (r = -0.30, p<0.01) that supports hypothesis 2. It
means that higher compensation will make front line manager sat the Bureau of
Disease Control respond with exit less.

When front line managers are satisfied with the compensation that the
organization pays to them according to what they work for in any kind of money such
as salary, extra money, position compensation and other benefits that cover employees
and family such as: nursing, child education, etc. This reduces the idea to look for a
new job and not to look at job postings in the newspaper. The idea to change their job
will be reduced, which agrees with the research of Mobley (1977: 29). Research states
that when a person feels dissatisfaction in their job, they will try to leave the job and
find new options by comparing benefits such as: days off, bonus, pension, benefits, job
stability, etc. After comparing and finding that the new options are more satisfactory,
it will lead to exit. It shows that compensation is one of the most important items that
employees consider to exit from the job. It was found that compensation policy is one
of the factors that are associated with exit behavior of the employees. The research
found that if employees participate in policy setting or set the rules of pay and
compensation, employees will be satisfied in compensation and reduce exit behavior,
Soo-Young Lee, Andrew B. Whitford (2007: 36). There will be less front line
managers who think of leaving when they are receiving compensation that they are
satisfied with. Yi Li, Tingting Wang, (1999: 39) studied the effect of compensation to
employees’ expression and found that compensation that motivate employees will
make them think less about exiting the organization.

Hypothesis 3: Compensation has a negative association with neglect of
front line managers at the Bureau of Disease Control. It was revealed that
compensation has no association with neglect of front line managers at the Bureau of
Disease Control, which does not support hypothesis 3. It means that compensation will
not make front line managers at the Bureau of Disease Control respond to job
dissatisfaction by neglecting the organization.

This might come from the fact that frontline managers respond to job

dissatisfaction with some behavior such as: absenteeism, tardiness, lack of job
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attention, not attending meetings, etc. These are not caused by compensation but may
be caused by other factors. This is not in agreement with the research of Yi Li,
Tingting Wang, (1999: 39). Compensation that motivates employees that affect
neglect will be reduced to moderate level.

Hypothesis 4: Autonomy has a positive association with loyalty of front
line managers at the Bureau of Disease Control that support hypothesis 4. It was found
that autonomy has a positive association with loyalty (r = 0.26, p<0.01). It means that
higher autonomy will make front line managers at the Bureau of Disease Control
respond to job dissatisfaction with loyalty more.

When they know that they can think, plan and make decisions in the
assigned job, they feel confident in the Bureau of Disease Control to solve problems
and wait for better results that is in accordance with the research of Alison Davis-
Blake, Joseph P. Broschak, Elizabeth George, (2003: 47). Loyalty will be increased
when autonomy is increased (Patcharin Rordpayan (2002: 48). Autonomy and increase
of abilities to manage their job has a moderate association. Fons Naus, Ad van Iterson
and Robert Roe (2007: 38) studied 159 company employees and found that employees
who are loyal to the organization feel they have more autonomy.

Hypothesis 5: Autonomy has a negative association with exit of front line
managers at the Bureau of Disease Control. It was found that autonomy has a negative
association with exit (r = -0.51, p<0.01) that supports hypothesis 5. It means that
higher autonomy will make front line managers at the Bureau of Disease Control
respond to job dissatisfaction by exiting from the organization less.

When front line managers recognize that they can think, plan, and make a
decision in their assigned job, it will make them think less about looking for a new
similar job and reduce the interest to look for job postings in the newspapers that is in
agreement with the research of Fons Naus, Ad van Iterson and Robert Roe (2007: 38).
They studied 159 company employees in Netherlands and found that higher autonomy
will reduce exit (r = -0.34, p<0.01).

Hypothesis 6: Role conflict has a positive association with exit of front
line manager sat the Bureau of Disease Control. It was found that role conflict has a
positive relationship with exit (r-0.40, p<0.01) that agrees with hypothesis 6. It means
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that increasing of role conflict will make front line managers at the Bureau of Disease
Control exit from the organization more.

When front line managers have different expectation perception that does
not match with their roles, they feel frustrated. It is possible for them to change their
job and intend to be with other organizations, which is in accordance with the research
of Fons Naus, Ad van Iterson and Robert Roe (2007: 38). Employees who have high
role conflict, they will tend to exit their job (r = 0.39, p<0.01).

Hypothesis 7: Role conflict has a positive association with neglect of front
line managers at the Bureau of Disease Control. It was found that role conflict has a
positive association with neglect (r=0.43, p<0.01), that supports hypothesis 7. It means
that increasing of role conflict make front line managers at the Bureau of Disease
Control respond to job dissatisfaction by neglecting the organization more.

When front line managers have different expectation perception that does
not match with their roles, they feel frustrated, and feel less interested in the job. They
will pay attention to their job less than usual and ask for unnecessary sick leave
because they get bored with the job. This conforms with the research of Fons Naus,
Ad van Iterson and Robert Roe (2007: 38). Employees who have more role conflict
will neglect the organization more (r = 0.32, p<0.01).

Hypothesis 8: Role conflict has a positive association with giving voice of
front line managers at the Bureau of Disease Control. It was found that role conflict
did not have any association with giving voice that supports hypothesis 8. It means
that role conflict has no effect in their job dissatisfaction response of giving voice.

When front line managers acknowledge different expectation perceptions
that do not match with their roles, they feel frustrated. They may feel that their voice is
not useful for the office anymore then they display neglect. Loyalty will be reduced
and they make think of leaving the job. This is in accordance with the study of Fons
Naus, Ad van Iterson and Robert Roe (2007: 38).

Hypothesis 9: Role conflict has a negative association with loyalty of front
line managers at the Bureau of Disease Control. It was found that role conflict has a
negative association with loyalty (r=0.27, P< 0.01), which support hypothesis 9. It
means increasing of role conflict causes front line managers at the Bureau of Disease

Control have less loyalty.
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When front line managers recognize different expectation perceptions that
do not match with their roles, they feel frustrated. They may not trust in decision-
making processes and problem solving of the office. This is similar to the study of
Fons Naus, Ad van Iterson and Robert Roe (2007:38). Employees who have high role
conflict also have less loyalty (r = -0.25, p<0.01).

Hypothesis 10: Organizational commitment has a positive association with
exit of front line managers at the Bureau of Disease Control. It was found that
affective commitment has a negative association with exit that does not support
hypothesis 10 (—0.32, p<0.01). It means that if front line manager sat the Bureau of
Disease Control have more affective commitment, job dissatisfaction is reduced and
also reduces exit.

When an organization can fill their needs in terms of experience and
support front line managers to achieve their targets, they will not look for a new job
from the newspapers or job postings or have an idea to be with other organizations.
This conforms to the research of Wright, P. M., Gardner, T. & Moynihan, L. 2008
(59). They mentioned that increased affective commitment reduces exit as a response
to job dissatisfaction.

Hypothesis 11: Organizational commitment has a positive association with
neglect of front line managers at the Bureau of Disease Control. It was found that
organizational commitment has a negative association with neglect (r=-0.35, p<0.01)
that supports hypothesis 11. It means that front line managers at the Bureau of Disease
Control who have increased organizational commitment respond job dissatisfaction by
reducing neglect.

When front line managers feel that the organization can fill up their needs
in terms of experience and support the front line managers to achieve their targets,
they will have less tardiness, come late meeting for meetings less, and put more effort
into the job. This is in accordance with the research of Meyer et al. (1997: 2). The
study mentioned that affective commitment has a negative association with neglect.
This concurs with Hackett, Bycio & Hausdorf, (1994: 56) who studied bus drivers and
found that affective commitment has a negative association with job absenteeism.

Hypothesis 12: Continuance commitment has a positive association with

neglect of front line managers at the Bureau of Disease Control. It was found that
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continuance commitment has a positive association to neglect (r=0.19, p<0.05), that
supports hypothesis 12. It means that if front line managers increase continuance
commitment, neglect will be increased also. That makes job dissatisfaction response
expressed by neglect increase.

When front line managers at the Bureau of Disease Control realize that
they will gain more benefits compared to what they will lose, they will have less
absences, come to work late less, and pay more attention to the job. This is in line with
the study of Hirschman (1970: 31) who found that continuance commitment has a
positive association with neglect. Meyer et, al (1997: 2) found that continuance
commitment has a positive association with neglect.

Hypothesis 13: Normative commitment has a positive association with
loyalty of front line managers at the Bureau of Disease Control. It was found that
normative commitment had a positive association with loyalty (r=0.37, p<0.01) that
supports hypothesis 13. It means that if front line managers at the Bureau of Disease
Control have more normative commitment, job dissatisfaction response will result in
loyalty more.

When an organization is righteous and ethical, it will express itself by
waiting for everything to get better solutions. They believe that decision making of the
office is the best one. This is in accordance with the research of Yannis Markovits
(2011: 57) who studied the topic of “Normative commitment and loyalty that build up
job satisfaction” from 646 employees from 12 companies at the City of Tessaloni,
Greece. It was found that normative commitment had a positive association with
loyalty (r = 0.58, p<0.01). Agal Amin Khattak, Sonia Sethi, 2012 (58) studied the topic
of “Normative commitment and positive psychological association with organizational
commitment” The study was conducted using a sample group composed of 100 public
sector and private sector workers in Koha, Pakistan. It was found that normative
commitment had a positive association with organizational commitment (r = 0.99,
p<0.01).
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Recommendations

Based on the research “Factors affecting job dissatisfaction response of the
front line managers, Bureau of Disease Control, Ministry of Public Health, Thailand”,
this researcher has the following recommendations:

1. Policy recommendations:

1.1 The policies of The Bureau of Disease Control should
affect front line managers either in performance, assessment, compensation, benefits,
and any rewards. The higher administrators should allow front line managers to
participate in setting the policy and make decisions together to reduce conflict and
satisfy everyone.

1.2 Opportunities should be provided for the front line
managers to think and make decisions within their scope of work. Higher level
administration should assist them when they have problems in their work by providing
consultations or manpower and equipment support.

2. Academic recommendations: The Chief of the Bureau of Disease
Control, Ministry of Public Health should:

Support front line managers from every department under the Bureau of
Disease Control to receive training in job design to get job characteristics that will
provide higher job satisfaction and reduce absenteeism and exit.

3. Operation recommendations: Chief of the Bureau of Disease Control,
Ministry of Public Health should:

3.1 Establish Management by Walking Around (MWA) for
high level administrators in the Bureau of Disease Control. They should visit the
offices of workers in order to see the real conditions and be able to solve problems for
them such as: visiting departments periodically, conducting internal visits to listen to
the problems of everyone to reduce conflict in work place and promote bonding in
their relationship.

3.2 Higher management should design simple jobs by setting
standard operation procedures and specific scope of work to reduce role conflict.

3.3 Higher management should design job characteristics that
do not have fixed methods, so that it will not block the creative ideas of workers. They

must be free to make decisions in their jobs by themselves.
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Recommendations for Further Research

1. This research received very few questionnaires back that may have been
caused by the data collection methods. The data collection method in this research
used representatives to collect the questionnaires and was limited due to the
government office system. The next research should plan data collection such as:
researcher should collect questionnaires to prevent low response turnout.

2. Expand the scope of study in other factors that affect job dissatisfaction
such as skills variety, task identity, task significance, job feedback, experience
meaningfulness of work, experience responsibility to work and outcome, knowledge

of results, these factors affect reduction of job dissatisfaction, exit and absenteeism.
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Scale Mean Scale Corrected Squared Cronbach's
Item Mean S if Item Variance if Item-Total Multiple Alpha if Item
Deviation
Deleted Item Deleted Correlation Correlation  Deleted
El 3.3667  2.14127 11.0667 54.961 .885 .860 .895
E2  3.0000 2.03419 11.4333 56.392 .887 .854 .895
E3  2.5667 1.90613 11.8667 61.223 764 .612 919
E4 23000  2.05359 12.1333 61.223 .691 504 931
E5  3.2000 2.46912 11.2333 51.771 .838 734 906
V1  5.6333 1.06620 20.8000 15.407 .625 .590 774
V2 52667 1.22990 21.1667 13.730 716 767 742
V3 52667 1.22990 21.1667 13.040 813 .845 710
V4 52667 1.43679 21.1667 14.833 440 231 .835
V5 5.0000 1.17444 21.4333 15.909 478 288 812
L1  4.7667 1.43078 18.9333 22.823 .699 .693 916
L2 44333 1.38174 19.2667 21.582 .852 794 .884
L3  4.5667 1.30472 19.1333 23.499 729 .646 .909
L4  4.8000 1.32353 18.9000 22.093 .850 .809 .885
L5  5.1333 1.33218 18.5667 22.461 .807 725 .893
N1 1.7333 1.22990 6.3000 11.803 .566 .720 728
N2 1.6333 1.15917 6.4000 11.834 .617 745 11
N3  1.8333 1.51050 6.2000 12.166 347 344 .831
N4  1.5000 1.00858 6.5333 12.257 .684 .642 .697

N5  1.3333 .84418 6.7000 13.114 .699 .614 708
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Scale Mean Scale Corrected Squared Cronbach's
Item Mean S if Item Variance if Item-Total Multiple Alpha if Item
Deviation
Deleted Item Deleted Correlation Correlation  Deleted
Payl 3.9667 1.93842 3.8667 3.775 960 922 -
Pay2 3.8667 1.94286 3.9667 3.757 960 922 -
met'rf:mmummﬁmﬁudamm%aﬁﬁlmm
Scale Mean Scale Corrected Squared Cronbach's
Item Mean S if Item Variance if Item-Total Multiple Alpha if Item
Deviation
Deleted Item Deleted Correlation Correlation  Deleted
JA1  4.8667 1.25212 8.1667 5.523 301 .092 330
JA2  3.4667 1.54771 9.5667 4.737 257 .067 402
JA3  4.7000 1.48904 8.3333 4.782 286 .087 342
wwvaeumMANAAmUAen N TaNd MUK
Scale Mean Scale Corrected Squared Cronbach's
Item Mean S if Item Variance if Item-Total Multiple Alpha if Item
Deviation
Deleted Item Deleted Correlation Correlation Deleted
Rel  3.0333 1.69143 23.4333 65.840 .288 435 .796
Re2  3.5667 1.90613 22.9000 54.576 .653 .565 736
Re3  3.1000 1.82606 23.3667 55.895 .636 494 .740
Re4  4.1000 1.98876 22.3667 60.309 399 537 784
Re5  2.7000 1.53466 23.7667 56.392 75 794 724
Rec6  2.5000 1.43238 23.9667 58.240 746 743 732
Re7  3.6667 1.88155 22.8000 67.407 .183 .852 817
Re8  3.8000 1.42393 22.6667 64.713 430 .822 75
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Scale Mean Scale Corrected Squared Cronbach's
Item Mean S if Item Variance if Item-Total Multiple Alpha if Item
Deviation
Deleted Item Deleted Correlation Correlation  Deleted

Acl  3.4667 1.65536 30.0667 30.133 372 274 296
Ac2  2.0333 1.40156 31.5000 40.603 -.164 307 498
Ac3  4.2000  2.02399 29.3333 29.747 262 .500 338
Ac4  4.2333 1.63335 29.3000 31.803 280 195 339
Ac5  5.6333 1.60781 27.9000 35.403 .086 .614 421
Ac6  6.0333 1.09807 27.5000 34.879 274 .600 363
Ac7 3.1000  2.09021 30.4333 33.013 .094 345 430
Ccl 48333  2.36473 28.7000 27.459 266 324 333
Cc2 4.7333 1.94641 26.8667 93.706 177 .561 .768
Cc3  3.4667 1.97804 28.1333 83.568 462 .635 724
Cc4  2.8000 1.76947 28.8000 84.097 522 574 716
Ce5  4.0333 1.92055 27.5667 90.116 285 383 752
Cc6  3.6333 1.90251 27.9667 86.516 397 .596 734
Cc7 3.0333  2.04237 28.5667 84.875 402 438 734
Cc8  3.2667 1.87420 28.3333 78.920 .653 720 .693
Cc9 3.0000  2.13348 28.6000 74.869 .671 .625 .685
Ncl  4.4000 1.95818 17.9667 59.068 -.079 116 .858
Nc2  3.8000 1.78885 18.5667 45.082 .509 491 718
Nec3  3.6333 1.90251 18.7333 39.720 716 .694 .660
Nc4  3.8667  2.04658 18.5000 37.500 751 .653 .644
Nc5  3.4667 1.92503 18.9000 39.403 720 .692 .658
Nc6  3.2000  1.95466 19.1667 43.661 .505 412 719
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