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THE PREPARATION OF SMEs IN FOOD INDUSTRY FOR THE AEC

KUMPINEE YENPENSUK 5337781 SHPA/M

M.A. (PUBLIC ADMINISTRATION)

THESIS ADVISORY COMMITTEE : GAMOLPORN SORNSRI, D.P.A.,
SOMBOON SIRISUNHIRUN, Ph.D, PHUT PLOYWAN, Ph.D.

ABSTRACT

The aims of the research are 1) to study the availability of the SMEs in the food
industry for entering the AEC. 2) to compare the availability of the SMEs in the food
industry for entering into the AEC. 3) to study problems and barriers of the SMESs in the
food industry for entering into the AEC and 4) to present guidelines for the promotion of the
SMEs in the food industry for entering into the AEC to Bureau of Agro-industry
development.

The results showed that 1) a level of the availability of the SMEs in the food
industry for into the AEC areas of labor, technology, logistic, market, rule, management,
and research and development is moderate and the availability of network is low. 2) To
compare the availability of the SMEs in the food industry for entering the AEC found that
the business models that are different and can affect the availability of labor, technology,
logistic, market, network, rule, management, and research and development of the Asean
Economic Community as well. The difference of business sizes affects the availability of
labor, technology, logistic, market, network, rule, management, and research and
development of the AEC as well. And, the difference in customer groups affects the
availability of labor, technology, logistic, market, network, rule, management, and research
and development of AEC as well. 3) Problems and barriers of the SMEs in the food industry
for entering the AEC; most of SMEs have problems with funding, languages, transportation,
laws, production process, public relations, finding a suitable market amongst the AEC, and
creating a new product or finding products that meet international standards and are inline
with trade barriers between countries. The market is not strong enough, and knowledge of
regulation, laws of the AEC is weak. And 4) guidelines for the promotion of SMEs in the
food industry for entering the AEC to Bureau of Agro-industry development found that
Bureau of Agro-industry development must act more as a coordinator in an affect to
combine SMEs and manage funding development projects required to develop the aspects
of SMEs organizations and the management of foreign language training (ASEAN) needed
to strengthen the language skills of SMEs.

KEY WORDS: PREPARATION / SMEs / AEC
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THE PREPARATION OF SMEs IN FOOD INDUSTRY FOR THE AEC

KUMPINEE YENPENSUK 5337781 SHPA/M

M.A. (PUBLIC ADMINISTRATION )

THESIS ADVISORY COMMITTEE : GAMOLPORN SORNSRI, D.P.A.,
SOMBOON SIRISUNHIRUN, Ph.D, PHUT PLOYWAN, Ph.D.

EXTENDED SUMMARY

1. Introduction

Currently, there are over 29 million SMEs in Thailand, or 99.9 percent of
the total number of entrepreneurs and will be increase each year. There are over 10.5
million people or 77.8 percent of total employment in the country. These can create
economic value added or GDP SMEs around 3.75 million, 37.1 percent of the
economic value added (Parntip Plianmolee. 2555 : 4) It is regarded a key economic of
the country.

In the next few year in 2558, Thailand will be part of the Asean Economic
Community, or AEC which is the integration o 10 countries from Asean to be in the
same market. The movement of goods, services, investment and skilled labor will be
free. Doing business in Asean will be considered as the same country. There are a
competitive price, standard and quality that may effect on the industry both positive
and negative side. The negative side, there are many issues including eliminate tax
barriers that may cause the product from other countries come to Thailand easier. It
may cause to relocate or invest from Thailand to other countries which have strong
fundamentals, efficient labor and rules, laws that are more ready for investers so it will
cause a shortage of labor etc. In addition to the AEC , it not only cause negative
effects on the industry, but also positive side effects for example tax reduction and

cancellation so it can import raw material and prices cheaper, the cost of production is
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lower. The Asean integration result in a larger market so this creates an opportunities
to trade for the country etc. The way to increase the opportunities or trade and
investment is needed. It is essential that operators will need to pay attention and focus
on the development, potential and business ability to be ready to complete with other
countries in ASEAN. Thai SMEs must be developed urgently with proper guidance
and consistent with problems and barriers to be ready to support free trade and open
markets. Also products are manufactured to international standard and ready to accept
the trade agreements that change.

From the next above, the researcher is interested to study the availability
of the SMEs in the food industry to enter the AEC, Study a level of the availability of
the SMEs in the food industry to enter the AEC. Study a comparison of entrepreneurs
and SMEs in the food industry to enter the AEC. Study problems and barriers of the
SMEs in the food industry to enter the AEC, also propose guidelines to support SMEs
in the food industry to enter the AEC to Bureau of Agro-industry development in
Department of Industrial Promotion. According to take the results to use as a guideline
for Bureau of Agro-industry development in Department of Industrial Promotion to
provide assistance and support to SMEs correctly and effectively, until they can

complete with ASEAN countries with strong and sustainable.

2. Abstract

The aims of the research are 1) to study the availability of the SMEs in the
food industry for entering the AEC. 2) to compare the availability of the SMEs in the
food industry for entering into the AEC. 3) to study problems and barriers of the SMEs
in the food industry for entering into the AEC and 4) to present guidelines for the
promotion of the SMEs in the food industry for entering into the AEC to Bureau of
Agro-industry development.

The results showed that 1) a level of the availability of the SMEs in the food
industry for into the AEC areas of labor, technology, logistic, market, rule, management,
and research and development is moderate and the availability of network is low. 2) To
compare the availability of the SMEs in the food industry for entering the AEC found

that the business models that are different and can affect the availability of labor,
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technology, logistic, market, network, rule, management, and research and development
of the Asean Economic Community as well. The difference of business sizes affects the
availability of labor, technology, logistic, market, network, rule, management, and
research and development of the AEC as well. And, the difference in customer groups
affects the availability of labor, technology, logistic, market, network, rule,
management, and research and development of AEC as well. 3) Problems and barriers
of the SMEs in the food industry for entering the AEC; most of SMEs have problems
with funding, languages, transportation, laws, production process, public relations,
finding a suitable market amongst the AEC, and creating a new product or finding
products that meet international standards and are inline with trade barriers between
countries. The market is not strong enough, and knowledge of regulation, laws of the
AEC is weak. And 4) guidelines for the promotion of SMEs in the food industry for
entering the AEC to Bureau of Agro-industry development found that Bureau of Agro-
industry development must act more as a coordinator in an affect to combine SMEs and
manage funding development projects required to develop the aspects of SMEs
organizations and the management of foreign language training (ASEAN) needed to

strengthen the language skills of SMEs.

3. Objectives

3.1 To study the availability of the SMEs in the food industry to enter the
AEC.

3.2 To compare the availability of the SMEs in the food industry to enter
the AEC.

3.3 To study problems and barriers of the SMEs in the food industry to
enter the AEC.

3.4 To present guidelines for the promotion of the SMEs in the food

industry to enter the AEC to Bureau of Agro-industry development.



s Inerde un1Ineaouiag fet. Gaalszanaumans) / 169

4. Research Methodology

This study used a mixed research study and population in this research are
the SMEs entrepreneurs from all over country especially the SMEs in food industries
that come from Bureau of Agro-industry development in Department of Industrial
Promotion. In 2013, 610 companies. The researcher used Taro Yamane formula and
got the sample group 242 companies and collected all the questionnaires in the same
amount. In this study, the researcher used questionnaires as a tool to collect data with
in-dept interviews to analyze the result. The researchers created a tool to study the
documents, data from the literature review that involved with factors that affected
various aspects of the SMEs entrepreneurs to create Questionnaires and led them
consult with thesis professors and experts to check, adjust and improve for the
accuracy of contents and reliability and tested the reliability of questionnaires by using
the revised questionnaire with the 30 SMEs entrepreneurs in the food industry who
aren’t the sample group, the data took from June 2013 to August 2013. After that
research the data to analyze accuracy of questionnaires by analyzing each question to
make confident in order to complete a questionnaire before collecting the actual data
by using Alpha Coefficient of Cronbach, which must have the confidence from 0.70 or

above are acceptable and this study got Try-out result at 0.92.

5. Statistical Analysis

The researcher analyzed the data by computer using SPSS for Windows to
describe the information and know characteristics of variable of questionnaire. The
researcher used Statistical Analysis, Descriptive Statistic, Analytical Statistic to figure
out the relationship between the independent and dependent variable which are the
general information factor and the readiness factor of SMEs by using statistical t-test
and f-test to get hypothesis testing results of the research and using content analysis to

make conclusion collected from in-depth interview
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6. Results

6.1 Readiness level of the SMEs in the food industry to enter the AEC.

The results of the study on readiness level of the SMEs in the food
industry to enter the AEC found that the SMEs in the food industry are ready to enter
the AEC at a moderate level. There is only network factor that is ready to enter the
AEC at a low level as can be discussed below;

6.1.1 labor after considering the question of the research found
that the SMEs in the food industry are ready in this labor issue skills and expertise of
workers are sufficient to work and support the entry into ASEAN. The organization
has training and skills development to workers and corporate welfare, compensation
and benefits that are fair to workers at a moderate level and availability issues with
foreign language skills to communicate more than language of workers. And
knowledge about the entry in to ASEAN Bureau of Agro-industry development of
workers is low. These can be discussed that the SMEs in food industry that joined with
Bureau of Agro-industry development must be encouraged and improved, especially
the development of language and knowledge and understanding of the AEC of
workers in the organization. These things are very important to motivate in
organization to be able at a level that can complete with other countries, according to
article, compiled and summarized from seminars and other electronic medias of Phrom
Krapaothong and Julaiwan Duangkhota (2012), that the importance of availability to
enter the AEC is to develop the potential of staff and be able to communicate in
multiple languages and skills to compare with other countries.

6.1.2 Technology after considering the question of the research
found that the SMEs in the food industry are ready in technology for equipment and
machinery to produce in modern form and capacity to enter the AEC in the future.
Modern information technology is used to communicate both at home and abroad.
Tool, equipment, machinery and technology are sufficient to use. The technology used
in management such as accounting, electronic commerce system and the technology
used in the environmental treatment are at a moderate level. These can be discussed
that the SMEs in the food industry that joined with Bureau of Agro-industry

development have the technology, equipment, tools and machinery that aren’t enough
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advance. These must also be supported in technology more and more, to be used in
production development by taking modern technology to use effectively in reduce
production costs and making it more competitive in market. Accordance with article,
compiled and summarized from seminars and other electronic medias of Phrom
Krapaotong and Julaiwan Duangkhota (2012) that although Thailand has a strong
point in labors that have plenty, but most of those labors are lack of skills including
most of production technologies are intermediate and must have been developed to
work more efficiently to be ready for higher competition after entering to the AEC.
And the study of analysis and warning for SMEs in Bureau of Agro-industry
development branch of Surachai Phattarabanjerd (2008) that whenever entrepreneurs
need a succeed, they have to be creativity, invent manhinery, tools and new equipment
by using new technology to produce to produce costs and increase more efficient to do
business.

6.1.3 Logistic system after considering the question of the
research found that the food industry entrepreneurs are ready in logistic system in the
delivery of goods to send them to customers on time and efficiently and it is at a high
level. These can be discussed that most of the SMEs in food industry can transport
goods with quality and send them on time. There is the transport system with variety
and capacity to transport goods by type which according to article, compiled and
summarized from seminars and other electronic medias of Phrom Krapaotong and
Julaiwan Duangkhota (2012), that the location of Thailand as a center for
transportations has various fields so it is convenient for entrepreneurs to operate their
business quickly. For cargo transportation and storage system are efficiency and value
for money. There are enough workers with knowledge of logistic and group of people
who are responsible for the logistic of the organization’s overall in a moderate level.
These can be discussed that the SMEs in the food industry who joined with Bureau of
Agro-industry development have to develop the enterprise’s logistic system to store
products in a systematic and organize people who is responsible for this logistic in

particular to be convenient and reduce cost of transportation for doing business.

6.1.4 Marketing after considering the question of research

found that entrepreneurs in the food industry are ready marketing to produce the
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product with tastes and demands of the market. The planning to sell products outside
the country, the promotion of the product, the publicity to Asian countries and the after
sale services to customers, all of these are at a moderate level. These can be discussed
that the SMEs in the food industry that joined with Bureau of Agro-industry
development didn’t have approach strategies to penetrate the market of oversea buyers
and there is no study the new trade to support market changes at all. All these things
accorded with the opinion of entrepreneurs that “The organization has no policy or
goal to export to ASEAN countries properly (interviewed on August 5, 2012).

6.1.5 Network after considering the question of this research
found that entrepreneurs in the food industry are ready in network with investment
issue between domestic and abroad . There are integration between businesses, the
exchange of information and knowledge to strengthen before entering to AEC,
including the integration of institute such as co-operative, club, association to use
power of the group as a mechanism to negotiate price with the ASEAN market.
Including the collaboration between businesses for producing products to support the
needs of ASEAN markets. Moreover, there is a matching partner in exchange for raw
materials that used in the manufacture of the ASEAN countries at a low level. These
can be discussed that the SMEs in the food industry that joined with Bureau of Agro-
industry development are not ready for all networking issues. The important factors
that could make small and medium-sized business can survive in the ASEAN market,
businesses need to be strengthened, competitive as a big business, and ability to
negotiate in order to get an agreement that is fair and beneficial to the business. The
conclusion of discussion “Seminar agricultural economics, trade and agricultural
products” Thailand-China 2 of Surasak Nananukul (2012) that the creation of business
networking is the way of cooperation between businesses in different ways and the
way to build relationship and do business together in various forms to make that
business networking be not able to work alone. The business networking does
activities together as a big business because working together for mutual benefits can
make more ability, more efficient and better initiative than doing them alone. The
business networking will make small and medium-sized businesses survive and
compete with the global business so the availability in network is the main issue to

help, promote and support urgently.
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6.1.6 Regulatory after considering the question of the research
found that the SMEs in the food industry are ready in regulatory and the ability to
modify the rules in organization to support agreement with trading partners, planning
and measures to improve the regulatory of organization to be conformation or
conduciveness with trading partners, and monitoring of government regulatory on the
import and export of goods in ASEAN at a moderate level. These can be discussed
that the SMEs are ready to improve regulations in organization to support the AEC
regulatory. Due to the SMEs are flexible to adopt to business environment easily
because they have freedom to work so they can decide about the various changes
immediately (Korkiat Panichgul, Chotirat Chavanich and Prin Laksitanon, 1995 :
132). For the issue of studying regulatory of entering the AEC and studying regulatory
of the import rules with trading partners are at low level. These can be discussed that
the SMEs are not ready in regulatory, laws and condition of entry into the AEC so the
opportunity to open market in ASEAN is so difficult. Because we do not know
regulations and import condition of trading partners, then we will have against and
hard-to reach that market. Accordance with article of Manorot Kusonsak (2012) that
although there is agreement that unites than, but ASEAN countries still have many
special rules that protect their own profits so small and medium-sized businesses need
to study these regulations all the time.

6.1.7 Management after considering the question of the
research found that the SMEs in the food industry are ready in management at the
point that executive management brought necessary knowledge to manage the
organization to enhance the organization’s ability to fight with ASEAN markets. The
ability to modify and improve management chart in accordance with the AEC and
business operations and international management under control of ASEAN standards,
including the business vision in advance to be prepared for the AEC, be more alert and
open to new information about the AEC to transmit to people in the organization, all
these are at a moderate level. These can be discussed that the SMEs in the food
industry have executives who are ready, wakefulness and vision to improve corporate
management to be potential. In order to fight and compete in trading on ASEAN
markets, these are good feature to bring organization to success. Accordance with the

research of Roongnapha Torudom (2007) found that the successful factors of the
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SMEs, most of entrepreneurs have vision to grow, ability to work, creativity, capable
of decision, using technology and integrity in business.

6.1.8 Research and Development after considering the question
of the research found that the SMEs in the food industry are ready in research and
development of products to be an international standard at the high level. These can be
discussed that the SMEs in the food industry that joined with Bureau of Agro-industry
development, there is development of products to many standards such s GMP
standard which is the basic standard of the food industry, HACCP Standard, the
standard that control a safety, including standard or other requirement that acceptable
to many countries for a new development issue, there are always development in
production process, a team of research and development of products, and studying to
find a new opportunity in business and availability to enter the AEC, these are at the
moderate level. These can be discussed that the SMEs in the food industry that joined
with of Agro-industry development are ready to fight against the AEC. There are the
production development, the new production process, and always finding a new
opportunity to do business, Export-Import Bank of Thailand (2010) that the adaptation
of the industry, entrepreneurs should compete on quality instead of price competition
by using creativity and innovation to produce products to match the need of customers

and social that have changed.

6.2 Comparison of food industry SMEs operators’ readiness to enter
into the ASEAN Economic Community

According to the research results of comparison of food industry SMEs
operators’ readiness to enter into the ASEAN Economic Community, the researcher
found that different general information on business caused different readiness of food
industry SMEs  operators using services of Processed Agricultural Industry
Development Bureau. This was consistent with the specified hypothesis. Different
business models caused different readiness for labor, technology, logistics, marketing,
network, regulations, management, and research and development. Different business
models caused different readiness to enter into the ASEAN Economic Community in
every aspect. As for each business model, different investors and business ownership

caused different decision in management, development, or investment, causing
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different readiness to enter into the ASEAN Economic Community. Ordinary person
registered business model had the least readiness to enter into the ASEAN Economic
Community due to a single investor and inadequate development cost. Different
business sizes caused different readiness for labor, technology, logistics, marketing,
regulations, management, and research and development. Readiness for network was
not different. This indicated that food industry SMEs operators on both small and
medium businesses did not gather to be business network group to share knowledge
and mutually give help on the benefits of business. This was consistent with the
research results which found that food industry SMEs operators had little readiness for
network to enter into the ASEAN Economic Community. Different business
customers caused different readiness for labor, technology, logistics system,
marketing, network, regulations, management, and research and development, which
could be concluded as follows:

6.2.1 Different business models caused different readiness in each
aspect.

- Ordinary person, juristic person, limited partnership, limited
company registered businesses and other registered business models had different
readiness for labor to enter into the ASEAN Economic Community.

- Ordinary person, juristic person, limited partnership, limited
company registered businesses and other registered business models had different
readiness for technology to enter into the ASEAN Economic Community.

- Ordinary person, juristic person, limited partnership, and
limited company had different readiness for logistics system to enter into the ASEAN
Economic Community.

- Ordinary person, juristic person, limited partnership, limited
company registered businesses and other registered business models had different
readiness for marketing to enter into the ASEAN Economic Community.

- Ordinary person, juristic person, limited partnership, limited
company registered businesses had different readiness for network to enter into the
ASEAN Economic Community.
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- Ordinary person, juristic person, limited partnership, limited
company registered businesses had different readiness for regulations to enter into
the ASEAN Economic Community.

- Ordinary person, juristic person, limited partnership, limited
company registered businesses and other registered business models had different
readiness for management to enter into the ASEAN Economic Community.

- Ordinary person, juristic person, limited partnership, limited
company registered businesses had different readiness for research and development
to enter into the ASEAN Economic Community.

6.2.2 Different business sizes caused different readiness in each
aspect.

- Small and medium businesses had different readiness for
labor, technology, logistics system, marketing, regulations, management, and research
and development while readiness for network to enter into the ASEAN Economic
Community was not different. This indicated that small or medium businesses did not
gather to share knowledge and mutually help.

6.2.3 Different business customers caused different readiness in each
aspect.

- Domestic customers’ readiness for labor was different from
that of domestic and international customers.

- Domestic customers, international customers, and domestic
and international customers had different readiness for technology to enter into the
ASEAN Economic Community.

- Domestic customers’ readiness for logistics system was
different from that of domestic and international customers.

- Domestic customers, international customers, and domestic
and international customers had different readiness for marketing to enter into the
ASEAN Economic Community.

- Domestic customers, international customers, and domestic
and international customers had different readiness for network to enter into the

ASEAN Economic Community.
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- Domestic customers, international customers, and domestic
and international customers had different readiness for regulations to enter into the
ASEAN Economic Community.

- Domestic customers’ readiness for management was
different from that of domestic and international customers.

- Domestic customers’ readiness for research and development

was different from that of domestic and international customers.

6.3 Problems and obstacles of food industry SMEs operators on the
entry into the ASEAN Economic Community
6.3.1 According to the research results of problems and
obstacles of food industry SMEs operators by collecting data on descriptive
questionnaires and the interview, the researcher found that most SMEs operators faced
the problems and obstacles on capital, language, transport, law, production process,
public relations, finding marketing channels to access AEC market, creating
innovative products or standard products, trade barriers among ASEAN countries,
inefficient marketing, and lack of knowledge on regulations and laws of the ASEAN
Economic Community. The most important problem and obstacle was capital. If
operators wanted to compete in the ASEAN market, they had to develop their products
and organizations, which required capital for implementation. As SMEs were small
and medium businesses and slightly grew, they could not have power to fully improve.
This was consistent with Thawinan Prapharn (2010) who said that it was difficult for
small businesses to expand due to less property and capital than large businesses.
Language was an important problem of SMEs operators because most employees in
large organizations considerably lacked knowledge and skills on foreign languages.
6.3.2 According to the research results of factors which created
organizational success after opening the ASEAN Economic Community, the
researcher found that the factors of reduction in cost of raw materials and production
for more profits, use of new technology, development of new products to have identity
and quality, understanding consumers’ behaviors, language communication of skilled
employees, knowledge and understanding on opening the ASEAN Economic

Community, regulations, and laws, organization’s standard management system,
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language capability of organizational employees, diversity of products, organizational
production efficiency would create organizational success. According to the interview,
the researcher found that strengths of most food industry SMEs operators using the
services of Processed Agricultural Industry Development Bureau to prepare readiness
to enter into the ASEAN Economic Community were standard systems of GMP,
HACCP, ISO, Halal, products with identity, and quality raw materials because
topography was suitable for cultivation, bringing about better raw materials than those
in the ASEAN countries.

6.3.3 According to organizational strengths and weaknesses to
enter into the ASEAN Economic Community, the researcher found that organizational
weaknesses of most food industry SMEs were high production cost, organizational
employees’ poor skills and knowledge on language, failing to expand the market.
Organizational strength was standard production. This was consistent with the
research results of factors which created organizational success which found that
strengths of most food industry SMEs operators to prepare readiness to enter into the
ASEAN Economic Community were standard systems of GMP, HACCP, 1SO, Halal.
Moreover, these operators began sending products to the ASEAN market. Some Thai
foods were internationally popular. Thai raw materials had more quality than those of
other ASEAN countries. And products were developed to meet market needs.

6.3.4 According to the research results of public assistance
required by SMEs operators, the researcher found that SMEs operators wanted the
government sector to do the followings: The government sector should support capital
for use in improving standard and developing products, organize the training to give
knowledge on opening the ASEAN market and analysis of the ASEAN market so that
operators could perceive the market of trading partner countries. The government
sector should create and find various chances to enable operators to develop business,
open experimental markets for operators in each ASEAN country, completely
implement domestic basic transport system development project for more convenience
of products transport and travelling when entering into the ASEAN Economic
Community. The government sector should implement policy, really follow up, give
importance to labors monitoring system, searching history registration, and issuing

work certificates of alien labors. International steps and regulations had to be
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beneficial to real and fast practice. This indicated that SMEs operators wanted the
government sector to support capital for use in developing products to be innovative
and developing production process to be standard and safe because the heart of food
industry was cleanliness and safety. The government sector should organize the
training to give knowledge on rules, regulations, especially analysis of information,
knowledge, marketing channels, culture, and economy of each country because
analysis of said information would help operators make decision and select trading
partner markets.

6.3.5 According to the research results of recommendations
and more opinions on the entry into the ASEAN Economic Community, the researcher
found that operators recommended that the government sector should organize
Business Matching between domestic operators and international operators, organize
the training to give operators knowledge on ASEAN languages. The government
sector should organize the training to give operators knowledge on opening the
ASEAN Economic Community, especially regulations of products import and export
which could be really used. The government sector should support operators,
beginning from agriculturists because these agriculturists were sources of raw
materials which would be processed as agricultural industry. This indicated that SMEs
operators had to receive much assistance from the government sector to develop and
compete with rival markets. The government sector had to, therefore, use specific
policy to help support small and medium businesses, especially small business which
could not adjust themselves and was the large implementation base of country

economy and the government sector had to really follow up.

6.4 Recommending guidelines of promoting food industry SMEs
operators to enter into the ASEAN Economic Community to Processed
Agricultural Industry Development Bureau

According to the research results of food industry SMEs operators’
readiness to enter into the ASEAN Economic Community in general, the researcher
found that food industry SMEs operators using the services of Processed Agricultural
Industry Development Bureau had the most readiness for research and development to

enter into the ASEAN Economic Community. According to mean of readiness, food



v aa

2 g 3 o
unal Lﬂu;ﬂuqm UWﬁ?ﬂLLUUﬁﬁJuimﬂWBW@QﬂQH /180

industry SMEs operators were capable to develop products and production process and
find new business chances to their organizations by themselves. SMEs business was a
small business with limited capability to help and develop itself so it could not fully
develop. The government sector had to, therefore, give more help. Moreover, food
industry SMEs operators had the least readiness for network. This indicated that food
industry SMEs operators slightly gathered to be network to increase business potential
and benefits. The government sector had to, therefore, make operators gather in group.
For example, the government sector had to organize Business Matching between
domestic operators and international operators to enable operators to expand trading
partners, meet business alliance, have more trade chances and strong trading network.
This was consistent with missions and main duties of Processed Agricultural Industry
Development Bureau (2011) as follows: Processed Agricultural Industry Development
Bureau had to study and develop technology, innovation, wisdom, and production
process on processed agricultural industry, disseminate suitable processing technology
to more efficiently improve processed agricultural products manufacturing process,
create network and connect supply chain system of processed agricultural industry for
mutual support on development of operation, and support expansion of investment or
continuously create chances of operating business of processed agricultural industry.
According to qualitative research results of food industry SMEs operators’
readiness to enter into the ASEAN Economic Community, the researcher found that
food industry SMEs operators using the services of Processed Agricultural Industry
Development Bureau expressed opinions that capital and language were the major
problems on preparation of readiness to enter into the ASEAN Economic Community.
Processed Agricultural Industry Development Bureau should, therefore, encourage and
help operators in said issues by implementing the capital supporting project to enable
operators to use capital for development in various aspects and organizing the training

to give operators knowledge on ASEAN languages for more skills on language.
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7. Research recommendations

7.1 Policy recommendations

1) People concerned should determine specific policy or measures to help
encourage and support operators to gather and create business network to have more
strength to enter into the ASEAN Economic Commission.

2) People concerned should determine policy of other processed
agricultural industry such as herb.

3) People concerned should propose policy to Ministry of Industry on
labors monitoring system, searching history registration, and issuing work certificates

of alien labors.

7.2 Action recommendations

1) According to the research results which found that food industry SMEs
operators faced the problems and obstacles to the entry into the ASEAN Economy
Community on language, law, production process, knowledge and understanding on
ASEAN Economic Community, and various requirements of ASEAN Economic
Community, the Processed Agricultural Industry Development Bureau should,
therefore, organize the training to give employees and operators knowledge on
language, use of modern technology, regulations, law, and conditions on import and
export of raw materials and products for the entry into ASEAN Economic
Community. And this organization should follow up and quickly and widely
disseminate new regulations on export and import to operators.

2) According to the research results which found that food industry SMEs
operators’ important obstacle to the entry into ASEAN Economic Community was
capital, the Processed Agricultural Industry Development Bureau should, therefore,
support the budget of the study and research on need tendency of the ASEAN market
for use as guidelines to develop products to meet taste and need of the market and find
new business chances to be disseminated to operators. This organization should study,
research, and provide modern materials, equipment, tools, and machines to enable

operators to produce with more efficiency and quality. And this organization should
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allocate budget to enable SMESs operators to use new techniques to publicize products
in the ASEAN market to make ASEAN consumers know Thai products.

3) According to the research results which found that food industry SMEs
operators had the least readiness on network to the entry into ASEAN Economic
Community, the Processed Agricultural Industry Development Bureau should,
therefore, organize the activity of clustering businesses to enable operators to jointly
invest, exchange information, find problems and solutions, and strengthen business
competition. And this organization should make operators’ database according to each

business chain for conveniently searching business network.

7.3 Recommendations for future research

1) Researchers should study readiness level of SMEs operators in other
industry to enter into the ASEAN Economic Community.

2) Researchers should study the factors of other readiness which affect

SMEs operators for the entry into the ASEAN Economic Community.
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