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HAPPINESS IN WORK OF REGISTERED NURSES IN INPATIENT DEPARTMENT,
RAMATHIBODI HOSPITAL

WEERAYA SIRIJANYAPONG 5437330 PHPH/M
M.Sc.(PUBLIC HEALTH) PROGRAM IN HEALTH ADMINISTRATION

THESIS ADVISORY COMMITTEE: PIYATHIDA TRIDECH, DrPH. SHUKHONTA SIRl,
Ph.D. (TROPICAL MEDICINE)

ABSTRACT

This study was a survey research with the purpose of assessing the
happiness of registered nurses in Ramathibodi Hospital. The sample size consisted of
305 registered nurses that work in the in-patient department of Ramathibodi Hospital.
The study utilizes questionnaires as a tool in collecting data during March 2013 to
April 2013. There was a set of 295 completed and returned questionnaires (97.7%).
Data was analyzed by using descriptive statistics, standard deviation, Chi-square,
Pearson’s Correlation, and Multiple Correlation Coefficients.

The study found that the sample size had a high level of happiness in work
(mean = 134.1) and by aspects found that the acceptance had the highest mean
(mean = 35.8) followed by connections (mean = 34.0), work achievement(mean = 32.4)
and love of the work had the lowest mean (mean = 31.9). Furthermore, it was also
found that both organizational commitment and attitude towards ethical climate were
also at a high level (mean = 66.7, 106.5 respectively). Personal factors : age, marital
status, educational level and work experience had no relation to happiness in work
(p<0.001). Factors that contribute to the prediction of happiness in work of registered
nurses were ethical climate and organizational commitment, which could co-predict
58.2% (R? = 0.582)

Therefore, administrations should maintain the policy that encourages
happy working environment by supporting activities that promote nurses’ achievement
resulting in increased acceptance, by complimenting and by rewarding on various
occasions as a means to increase working morale. Moreover, they should also provide
guidance in professional development for the nurses as a stimulant in the operation
and encourage further education to increase work efficiency in the organization.

KEY WORDS: HAPPINESS IN WORK / ORGANIZATIONAL COMMITMENT /
ETHICAL CLIMATE
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HAPPINESS IN WORK OF REGISTERED NURSES IN INPATIENT DEPARTMENT,
RAMATHIBODI HOSPITAL

WEERAYA SIRIJANYAPONG 5437330 PHPH/M

M.Sc.(PUBLIC HEALTH) PROGRAM IN HEALTH ADMINISTRATION

THESIS ADVISORY COMMITTEE: PIYATHIDA TRIDECH, DrPH., SHUKHONTA SIRI,
Ph.D. (TROPICAL MEDICINE)

EXTENDED SUMMARY

Background and importance of the issue

The situation today, undergoing many changes, causes a revolution in
public health industry. Globally, there has been an increase in importance in health
improvement and preventive medicine more than treatment and rejuvenate. An
expansion in caring in people in ‘normal’ state causes an adjustment of the role of
nurses caring for people (Udomrat Sanguansiritham, 2010:30).

Nurses are a vital part of public health service, which include promoting
good health, providing care, preventing diseases and rehabilitating for patients. They
are also an important driving force for the country’s public health policy to meet its
goal (Tassana Boonthong referencing Anchalee Sinthuwanna, 2007). As nurses handle
initial care, they need to focus on the efficiency within the restrictions of Association
of Nursing: art of verbal communication, working under pressure caused from various
discomfort, which may affect the state of mind of nurses that may be under stress or
are unhappy at work. Revolution in the health care system causes changes in human
resource management in nursing organization causing shortages of nurses. The
shortage of nurses started from the year 1997 when there was less production of nurses

from the bad economy but there was more demand of nurses because of the revolution
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of the health system. This causes the imbalance and causes nurses to have to work
harder, causes dejection, demoralization in work, disgruntlement with work,
discontent with work and quit or move on to other positions.

As nursing is a position that includes direct contact with people, which
involves emotion and many types of pressures, human resource management is
considered as a very important part of the workings of nursing. If nurses work with
satisfaction, it will result in happiness in work (Laksamee Sooddee, 2007) and it will
portray in mannerism of the nurses’ care. The patient or clients will be able to perceive
that. It is evident that personnel are an important factor in the conduct and progress of
the organization toward efficiency. Thus, the organization has to retain personnel
within the organization. When personnel remain in the organization, rate of
resignation and transfer would decrease. This is the reason that organizations in the
present recognize the importance of personnel by emphasizing personnel’s happiness
in work, which will create love and connection to the organization, create love in the
work and happiness in the work (Tzeng, 2002; Manion, 2003’ Cowin and
Hengstberger 2006). Therefore, the fact that workers are happy in their work is an
important factor in the success of the organization (Gavin, & Mason, 2004), there
should be encouragement for personnel to be happy at work to retain personnel and
continue developing the organization.

Happy people will show their happiness in their dialogue and behavior that
shows positive attitude with cheerfulness (Manion, 2003). People that work with
happiness will commit to their work, succeed in their goals and their co-workers will
be able to perceive that happiness (Ruamsiri Maenapodhi, 2007). Happiness is
important or is the foundation of living (Diener, 2000), therefore, we are using this as
the guidelines for developing public health personnel in the public health service.

In order to be able to provide support personnel to be happy at work, we
need to research on factors that affect happiness at work. Commitment to the
organization as a member of the organization is one the important attributes according
to the notion of Meyer and Allen (1993), which is an important attribute that will bind
the personnel to remain in the organization. The fundamental characteristic of a good
organization is when personnel commit to the organization. It will make them feel as

part of the organization and want to see progress, which will be the motivation to
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improve various aspects for the organization to successfully accomplish various tasks
as set and cultivate longevity for the organization. When personnel within the
organization are committed and feel connected to the organization, it will create
contentment in the work performed and satisfaction in work will enable them to work
happily and will give them motivation to work. These are important factors that
management should consider and try to build commitment and connection within their
own organization.

The role of nurses consistently involves ethics and morals as the work
involves living people, who are of equal beings. It is evident that cultivating ethical
climate at work will bring about the smoothness of the work. Ethical climate at work is
a part of the organization’s environment, which is a factor relating to the work
environment. It is one of the factors that will bring about happiness at work (Manion,
2003).

Ramathibodi Hospital is part of the Faculty of Medicine, Ramathibodi Hospital,
Mabhidol University. It is a public hospital with the goal in building foundation in
medical knowledge and care (knowledge-based medicine and care). The hospital
provides care to the sick to support comprehensive system for teachings, learning and
research. It is a large organization with various professions. A special characteristic of
Ramathibodi is the production of graduates from both faculty of medicine and faculty
of nursing under the same faculty. This leads to a combination of teaching together
with service and encourages team work. Therefore, nurses are the largest group of
personnel in the hospital. If the organization wants to perform well, it needs quality
and efficient nursing staff that remains in the profession by developing nursing
personnel to be happy at work (Faculty of medicine, Ramathibodi Hospital, 2009).

Resignation rate of registered nurses in Ramathibodi Hospital in the year
2009 was 1.76% compared to the resignation rate in the year 2010, which was 3.9%.
The resignation rate of nurses in the year 2011 was 4.5% (data from Human Resources
Department, Ramathibodi Hospital, as of 20 August 2012). It is evident that the
resignation rate of nurses increases, which directly affects the hospital as it constantly
needs to acquire new personnel. The nursing operation needs experience in the actual
operation that will create increasing expertise and quality. Management should

therefore put precedence in the human resource management.
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This is consistent with the policy of Mahidol University that envisions the
importance of human resource management that fosters happiness of workers in the
organization by supporting and enhances Happy Workplace Project or Happy 8.
HAPPINOMETER, as a tool to measure happiness, is used to measure quality of life
and happiness of workers in the organization. Faculty of Medicine, Ramathibodi Hospital, had
started to follow Mahidol University’s policy that values the happiness in the
organization, which leads to the importance of a study in happiness in an organization.

Therefore, a study in happiness in work of registered nurses in
Ramathibodi Hospital will be in line with Mahidol University’s policy that emphasizes
on managing personnel to be happy in the work and is useful in encouraging work,

encouraging happiness at work and help to further advance the work in nursing.

Research question

1. What level is the happiness at work of registered nurses in Ramathibodi
Hospital?

2. Do personal factors, commitment to the organization and ethical

climate at work have a relationship with happiness at work?

Research objectives

General objectives

To evaluate happiness at work of registered nurses at Ramathibodi Hospital

Specific objectives
1. To describe personal factors of registered nurses in
Ramathibodi Hospital
2. To study the level of happiness of registered nurses in
Ramathibodi Hospital
3. To study the level of commitment to the organization of

registered nurses in Ramathibodi Hospital
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4. To study the level of ethical climate at work of registered
nurses in Ramathibodi Hospital

5. To study the relationship between personal factors,
commitment to the organization and ethical climate at work of registered nurses in
Ramathibodi Hospital

6. To study factors that may predict happiness at work of

registered nurses in Ramathibodi Hospital

Research hypothesis

1. There is a correlation between personal factors and happiness at work
of registered nurses

2. There is a correlation between commitment to the organization and
happiness at work of registered nurses

3. There is a correlation between ethical climate at work and happiness at
work of registered nurses

4. Commitment to the organization and ethical climate at work can predict

happiness at work of registered nurses

Scope of the study

This study is a survey of opinion towards happiness in work in 1,685

registered nurses with more than 1 year of work experience in Ramathibodi Hospital

Literature review

Theory and research regarding commitment to the organization, ethical
climate at work and happiness at work for registered nurses in Ramathibodi Hospital
were reviewed as followed:

1. Theoretical concept regarding commitment to the organization

2. Theoretical concept regarding ethical climate at work
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3. Theoretical concept regarding happiness in work

4. Ramathibodi Hospital and registered nurses data

5. Related research

This study is a survey research to study opinion towards happiness in work
of registered nurses in the in-patient department of Ramathibodi Hospital, which is
categorized into personal factor, commitment to organization and ethical climate at

work by utilizing questionnaires to gather data.

Research methodology

This study is a survey research to study opinion towards happiness in work
of registered nurses in the in-patient department of Ramathibodi Hospital, which is
categorized into personal factor, commitment to organization and ethical climate at
work. The sample size is registered nurses with more than 1 year experience in in-
patient ward, Ramathibodi Hospital, by using Cochran formula (1977:107) to calculate
the sample size, it yields 305 people. The data is gathered via the use of
questionnaires, which consist of 4 parts, which are personal information, commitment
to the organization, ethical climate at work and happiness in work. A total of 295
completed questionnaires was returned, which is 97.7%. From which personal
information, level of organizational commitment, ethical climate at work and
happiness in work data was analyzed by descriptive statistics, calculating frequency,
percentage, mean and standard deviation. Hypothesis was challenged by inferential
statistics utilizing Chi-Square, Pesrson’s Moment Product Correlation Coefficient and

Stepwise Multiple Regression Analysis.

Research result

1. Personal factors of registered nurses in Ramathibodi Hospital
The result from study of personal factors of registered nurses in

Ramathibodi Hospital shows that 62.0% is less than 30 years old, 82.0% is single,
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75.6% live in dormitory, 86.4% is of bachelor’s degree level of education and 52.2%

has less than 5 years of work experience.

2. Level of opinion towards commitment to the organization of
registered nurses in Ramathibodi Hospital

The result found that the overall opinion towards commitment to the
organization of registered nurses in Ramathibodi Hospital is high (mean = 66.7).
When variables are taken into consideration, commitment to the standard receives the
highest mean (mean = 27.443.3), commitment to sentiment comes second (mean =
20.6 +2.3) and commitment to stability is the lowest (mean = 18.6 +3.2). All 3 variables

have high means.

3. Level of opinion towards commitment to organization of registered
nurses in Ramathibodi Hospital in detail

Commitment to the standard was found to be with highest mean is that they
take pride being nurses in Ramathibodi Hospital (mean = 4.4 + 0.6). The part with the
lowest mean is the lack of notion of changing positions or resigning from Ramathibodi
Hospital even though there are other career options (mean = 3.2 + 0.9).

The part concerning commitment to sentiment that is found with the
highest mean is work diligently to help Ramathibodi Hospital progress (mean = 4.3 +
0.5). The part with the lowest mean is that the hospital is the best inspiration to use
knowledge and skills in work (mean = 3.9 + 0.6).

The part concerning commitment to stability that is found with the highest
mean is that feeling that it was the right decision to work at Ramathibodi Hospital
(mean = 4.1 + 1.9).The part with the lowest mean is feeling like having received full

benefits and compensation suitable to the dedication to work (mean = 3.5 + 0.8).

4. Level of opinion towards ethical climate at work of registered
nurses in Ramathibodi Hospital

The result shows that the general level of opinion towards ethical climate at
work of registered nurses in Ramathibodi Hospital is high (mean = 106.5 + 11.3).

When taken variables into consideration, the result of all 5 variables are high, which
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are organization variable (mean = 28.2 + 4.7), patients (mean = 21.5 + 2.3), colleagues
(mean 21.0 + 2.4), superior (mean = 20.3 + 3.4) and medical doctors (mean = 15.5 +

2.4). The means of all 5 variables are high.

5. Level of opinion towards ethical climate at work of registered
nurses in Ramathibodi Hospital in detail

The part concerning colleagues that is found with the highest mean is
everybody cares for the patients with the importance of safety (mean = 4.4 + 0.6). The
part with the lowest mean is colleagues listening to your concern about caring for the
patients (mean = 4.0 + 0.6).

The part concerning patients that is found with the highest mean is every
patient receiving respect and protection of their rights equally (mean = 4.5 + 0.6). The
part with the lowest mean is patients’ needs being met (mean = 4.1 + 0.5).

The part concerning superiors that is found with the highest mean is head
of the ward gives the opportunity to voice opinions regarding care for patients (mean =
4.2 + 0.6). The part with the lowest mean is that head of the ward is a person you trust
and believe in (mean = 4.0 + 0.8).

The part concerning organization that is found with the highest mean is the
hospital’s policy supports quality service/care for patients (mean = 4.4 + 3.0). The part
with the lowest mean is that resolving conflicts fairly and transparently when conflicts
arise within the hospital (mean = 3.7 + 0.7)

The part concerning medical doctors that is found with the highest mean is
that doctors trust them (mean = 4.0 + 0.6). The part with the lowest mean is that

doctors respect their opinions as colleagues (mean = 3.8 +0.7)

6. Level of opinion towards happiness at work of registered nurses in
Ramathibodi Hospital in

The result shows that the general level of opinion towards happiness in
work of registered nurses in Ramathibodi Hospital is high (mean = 134.1 + 13.5).
When taken variables into consideration, the result of all 4 variables are high with

acceptance variable being the highest mean (mean = 35.8 + 4.4). The seconds are
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interaction (mean = 34.0 + 3.7) and success at work (mean = 32.4 + 3.6). The lowest

mean is love for the work (mean =31.9 + 3.9).

7. Level of opinion towards happiness at work of registered nurses in
Ramathibodi Hospital in detail

There are 2 parts concerning interaction that are found with the highest
means, which are colleagues informally conversing during breaks and helping
colleagues when they are in need (mean = 4.4 + 0.5). There are 2 parts with the lowest
means, which are feeling happen when working with co-workers in your ward and
personnel in patient wards have loving working relationship with one another (mean =
4.1 +0.6).

The part concerning love for the work with the highest mean is
determination to succeed in the work (mean = 4.3 + 0.5). The part with the lowest
mean is enjoying the work with the feeling that time passes quickly (mean = 3.6 +
0.8).

The part concerning success in work with the highest mean is pride in the
work that is being done (mean = 4.3 + 0.5). The part with the lowest mean is career
advancement (mean = 3.8 + 0.7).

The part concerning acceptance with the highest mean is patients and their
relatives accept your opinions (mean = 4.2 + 0.5). The part with the lowest mean is
being assigned to participate in various extraneous projects in your unit (mean = 3.8 +

0.7)

8. Relationship between personal factors — age, marital status, level of
education and work experience — and happiness in work of registered nurses in
Ramathibodi Hospital

The result shows that age does not correlate to the overall happiness in
work of registered nurses in Ramathibodi Hospital but there is a correlation to the
happiness in work in the acceptance variable (p=0.017).

Marital status does not correlate to the happiness in work of registered

nurses in Ramathibodi Hospital.
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Level of education does not correlate to the happiness in work of registered
nurses in Ramathibodi Hospital.

Work experience does not correlate to the overall happiness in work of
registered nurses in Ramathibodi Hospital but there is a correlation to the happiness in

work in the acceptance variable (p= 0.028).

9. Relationship between commitment to the organization and
happiness in work of registered nurses in Ramathibodi Hospital

The result shows that all 3 categories of commitment to the organization,
which are sentiment, stability and standard, were found to have statistically significant
high correlation (p<0.001) to the overall happiness in work of registered nurses. It also
correlates with statistically significance (p<0.001) to the happiness in work of
registered nurses in all 4 variables, which are interactions, love in the work, success in

work and acceptance.

10.Relationship between ethical climate at work and happiness in
work of registered nurses in Ramathibodi Hospital

All 5 categories of the ethical climate at work, which are colleagues,
patients, superiors, organization and medical doctors, were found to have statistically
significant (p<0.001) high correlation to the overall happiness in work. The patients
category has a high correlation to happiness in work. The colleagues, superiors,
organization and medical doctors categories have medium correlation. All 5 categories
in ethical climate at work correlate to happiness in work of registered nurses with 4
categories — interactions, love in the work, success in the work and acceptance — have

statistical significance (p<0.001).

11.Analysis on predictability of personal factors, commitment to
organization and ethical climate at work in relation to happiness at work of
registered nurses in Ramathibodi Hospital

The result of the analysis on predictability of factors that affect happiness

happiness at work of registered nurses in Ramathibodi Hospital is that the overall
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commitment to the organization and overall ethical climate at work can co-predict
happiness at work of registered nurses in Ramathibodi Hospital 58.2%.

If commitment to organization variables (sentiment and standard
categories) and ethical climate at work variables (patient, medical doctors, superior
and colleagues categories) are considered, they can co-predict happiness at work of

registered nurses in Ramathibodi Hospital 61.2%

Result from challenging hypotheses

Hypothesis number 1: There is a correlation between personal factors and

happiness at work of registered nurses
1. Marital status and level of education do not correlate to

happiness at work of registered nurses
2. Age and work experience do not correlate to happiness at
work of registered nurses but correlate to happiness at work in the acceptance variable

(p=0.017) and (p=0.028) respectively

Hypothesis number 2: There is a correlation between commitment to the
organization and happiness at work of registered nurses

All 3 categories of commitment to the organizations correlate

to the overall happiness at work of registered nurses with statistically significance

(p<0.001) and correlate to happiness at work of registered nurses in all 4 categories,

which are interactions, love in the work, success in work and acceptance with

statistically significance (p<0.001) according to hypothesis number 2.

Hypothesis number 3: There is a correlation between ethical climate at
work and happiness at work of registered nurses
All 5 categories of ethical climate correlate to the overall
happiness at work of registered nurses with statistically significance (p<0.001) and

correlate to happiness at work of registered nurses in all 4 categories, which are
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interactions, love in the work, success in work and acceptance with statistically

significance with statistically significance (p<<0.001) according to hypothesis number 3.

Hypothesis number 4: Commitment to the organization and ethical

climate at work can predict happiness at work of registered nurses
Overall categories of the commitment to the organization and
overall ethical climate at work can co-predict happiness at work of registered nurses

58.2% according to hypothesis number 4.

Discussion

The result of the study found that happiness at work of registered nurses in
Ramathibodi Hospital is high, which is consistent with the studies of Punnika Suebsuk
(2005), Kullayarat Oangkana (2006), Ratchanee Hansomsakul (2007), and Atcharat
Ouyapat (2008) that were conducted in public university hospital, private hospitals in
Bangkok, hospitals affiliated with Department of Corrections and public hospitals in
Bangkok respectively. It is evident that most nurses are happy in work, which tells us
that nurses can create their own happiness that come from the nurses themselves and
the fact that they are registered nurses. This study was conducted in Ramathibodi
Hospital, which is a hospital that provides treatment as well as teaching. Registered
nurses have the duties to care for patients and to teach undergraduates. As there are
many responsibilities, this creates the push for the nurses to see the importance of
performing their duties. This results in performing duties happily. When taken into
consideration the variables, it was found that acceptance received the highest mean,
which can be explained that in order to perform the tasks of registered nurses, there
needs to be knowledge, specialized expertise and ability to solve problems. This
creates creditability and trust from all colleagues, patients and relatives. It also brings
about acceptance from colleagues, patients and relatives that makes nurses happy in
work, which is consistent with Manion (2003), that states that personnel will be happy

when they are accepted and trusted by one another.
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When factors correlating to happiness in work of registered nurses in
Ramathibodi Hospital are taken into consideration, it was found that factors relating to
happiness in work of registered nurses are factors relating to organizational
commitment and ethical climate at work. Factors in organizational commitment are
generally high, which is consistent with the study from Orawan Yamsaruankul (2001)
and Paphawadee Laopanichjaroen (2010). When variables are taken into
consideration, it was found that all 3 variables, standard variable, sentiment variable
and stability variable are also high. It can be said that when nurses graduate and are
about to start working, they perceive Ramathibodi Hospital as a place that provides
education and career. Furthermore, they are also familiar with nursing upperclassmen
and underclassmen and are familiar with some patients and relatives that need
continuous care for extended periods. This results in bonding relationship with one
another, loving emotions, loyalty to the organization and willingness to perform tasks
for the organization to accomplish its goal. Overall factors of commitment to the
organization have a highly positive relationship with happiness in work. It can be
summarized that when nurses are committed to their organization, it makes the nurses
feel as part of the organization; it makes them want the organization to succeed,
progress and receive recognition. This creates the motivation in their work. When the
organization succeeds, the nurses feel pride. When their work is accepted by other, it
will enable the nurses to fulfill their tasks to their full ability and cause them to love in
their work. It gives the push in doing their jobs and also results in increasing happiness
in work.

Another factor that correlates to the happiness in work is ethical climate at
work, which has a high overall mean consistent with studies from Orawan
Yamsaruankul (2001) and Atcharat Ouyapat (2008). When taken the variables into
consideration, it was found that all 5 variables, which are organization, patients,
colleagues and medical doctors, were found to be in the high means. It can be
explained that registered nurses in Ramathibodi Hospital, being in the kinship system
since their education, are familiar with one another. With the same motto held by all
nurses to use knowledge and skills to perform tasks, they provide worthy care to the
patients and respect patients’ rights. Heads of the wards and mentorship system help to

care and teach new nurses to understand the details, perform tasks well and work
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confidently. When a problem occurs, there would be a case conference to try to find a
solution to the problem. This result in increasing efficiency in all steps of task
performed. Ethical climate has a highly positive relationship in happiness in work,
which is consistent with the study from Manion (2003). The study in happiness in
work in nurses found that ethical climate can affect happiness in work and can cause
personnel to want to work and product good relationship with each other. It can be
summarized that when there is a good ethical climate at work, meaning that there is
discussion or conferring, listening to each other’s opinions and helping each other
when a problem arises will make the nurses to want to work, love in the work they do
and result in happiness in work.

From this study, personal factors, age, marital status, level of education
and work experience do not correlate to happiness in work.

Acceptance as a nurse does not have any relationship to age, but results
from the attentive nature of the tasks performed that help the patient to be comfortable.
This brings acceptance as a nurse, which also brings about happiness in work.

Even though the level of education may be different but the level of
knowledge may be equal as, in present days, knowledge can be obtained apart from
textbooks and at all times. This can bring various types of knowledge regardless of
level of educations and brings about happiness work.

Work experience depends on the learning skills of each person. It depends
on who can learn more than the other, therefore, happiness in work does not rely on
the length of the work experience.

Marital status — as nurses work all the day and may have little time to meet
with family. In each day for a nurse, they may see other nurses most of the time, thus,
having more time for colleagues, can express their feelings and also share happiness
among themselves.

The analysis of factors that co-predict happiness in work reveals that
ethical climate at work and commitment to organization, which are the overall ethical
climate at work and overall commitment to organization, can co-predict happiness at
work 58.2%. Ethical climate at work variables (patients variable, medical doctor
variable, superior variable and colleague variable) and commitment to the organization

variables (sentiment variable and standard variable) can co-predict happiness 62.1%.
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This shows that that happiness in work of registered nurses in Ramathibodi Hospital
can occur when nurses have good ethical climate and commitment to the organization.

It is evident from the result of the study that factors that relate to the
happiness of registered nurses in Ramathibodi Hospital are factors relating to
commitment to the organization and ethical climate at work. Some good
characteristics of commitment to the organization will make nurses in Ramathibodi
Hospital feel as part of Ramathibodi Hospital and want to successfully perform the
hospital’s tasks, love in the work and want the hospital’s recognition including
building good ethical climate, listening to others’ opinion and treat others with
sincerity. When there is a problem, there should be operational guidelines.
Management should recognize the importance of all operational nursing personnel so
that they can work happily. Research shows that overall happiness is high, and
happiness should be maintained. As most of the sample size is less than 30 years old
and is consistent with the majority of the registered nurses in Ramathibodi Hospital
that are less than 30 years old (65%), are single, graduated with Bachelor’s degree and
have work experience of less than 5 years. They are considered personnel with much
potential for development and advancement. The highest mean is the determination to
work but the mean for equality, fairness and career advancement in the lowest mean.
Therefore, what management should consider is to encourage nurses’ utmost
determination that should be driven to result in love of the work, there should be
awards to recognize successful undertakings to increase morale in the work. There
should be support in continuing education and guidance for career advancement for
registered nurses so that nurses can clearly see their career development path and
make decisions to continue working for the hospital. When the superiors support in
taking leaves for further education, approve leaves for further education or facilitate
working schedules with continuing education and the nurses are able to continue their
education, it will help nurses to solve problems at work and to have notion for better
decision making. This will result in happiness in work and pride in the registered nurse
profession (McClure, et.al., 1983 referenced Thachamon Wannapin, 2010:143).
Recognizing the importance that education is the factor that creates development in the
profession, to have an organization that encourages and supports continuing education

within the organization, to allocate schedules that facilitate higher education to nurses
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so that nurses can develop knowledge, ability and clinical expertise will result in
quality care of patients while, at the same time, resulting in professional growth. This
will help the nurses to perceive happiness in work and is also a factor to make nurses
want to continue to remain with the organization. When nurses have continued
determination and happiness at work, nurses will not think about quitting, which will
eliminate the problem of changing jobs or problem of not working until the age of

retirement.

Recommendations from the study

1. Management should retain policy to make registered nurses to continue
being happy and proceed to offer new methods in managing happiness in the
workplace to be more substantial in order to support nurses to be keep on being happy
at work. They can also spread happiness in work to other co-workers, creating a
working atmosphere that stimulates increasing work. When work succeeds,
management should complement and support working by nurses’ happiness such as
off-site seminar, organizing New Year’s party to increase morale in the work to create
an increase in the love in work.

2. Management should increase policy for teamwork by organizing
conference between different professions that work together to be able to confer and
discuss and provide opportunities for everybody to voice opinions, offer alternatives to
solve problem or operational style that offers more conveniences. Management needs
to recognize each profession as equally important with the regard that each has a duty
that is equally important even though the tasks are different. In order for the work to
progress smoothly, there needs to be a connection, thus, respect for one another and
willingness to listen to each other’s opinion and an open mind to listen to others’
thoughts to be able to better work as an efficient team.

3. Management should encourage progress by supporting continuing
education and provides opportunities for nurses to organize activities that can
demonstrate their abilities for others such as organizing a show, competition on new
nursing innovation so that others will accept the profession as an expert in the field.

This also creates pride in the nursing profession and highlights the importance of
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nursing profession to retain nurses in the profession. Furthermore, this will also create

recognition for the unit and achievement for themselves.

Recommendation from research

1. There should also be research in happiness in work of registered nurses
in other public university hospitals

2. There should be research in happiness in other fields of works in
Ramathibodi Hospital to compare and develope the organization’s system

3. Programs to create happiness in work for registered nurses should be
developed by emphasizing on building ethical climate at work and commitment to the

organization
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